Minutes of the Newport Pagnell Town Council Property Management committee meeting held at 80 High Street, Newport Pagnell on Wednesday 8th January 2020 at 8.00pm
Present: Councillors Mark Lombardo (Chair), Paul Alexander, Roger Clarke, Phil Winsor and Steve Urwin

In attendance:	Brent Johnston (Property Clerk)
		Three members of the public 
		
[bookmark: _Hlk29983590][bookmark: _GoBack]ITEM 1 JAN2020/PM: APOLOGIES FOR ABSENCE 

Cllr Roger Hornblow was absent. 

ITEM 2 / JAN2020PM: DECLARATIONS OF INTEREST

No declarations received

ITEM 3 JAN2020/PM: QUESTIONS FROM THE PUBLIC 

It was agreed to adjust the agenda to allow the members to speak on specific items and for councillors to discuss these. 

4.2.2 	Mr Martin Ward is a member of the Newport Pagnell and Olney Lions Club, Mr Ward discussed item 4.2.2 regarding the gift of trees from the Lions Club. Mr Ward mentioned the works that the Lions Club had done previously with Olney Parish Council gifting them 15 Oak trees that have been planted to form a legacy boulevard, which he explained they were looking to do with the Newport Pagnell Town Council. Mr Ward explained that the Lions would like to create a separate and significant legacy within Newport Pagnell.


PDa suggested that the path through Riverside Meadows park would provide the lions with the exact opportunity they are looking for to place all the trees in one area and create a legacy avenue.

PW mentioned that in a later agenda item the committee would be discussing the Arboricultural report from our Park and Play Area contractors, where several trees have been recommended to be removed. Which would create a scope for the Lions Trees to be used to replace those lost.

Resolved for the committee to discuss the gift of trees from the Newport Pagnell and Olney Lions Club after the Arboricultural report in item 6.3.3 has been received.

Prop: PW			Seconder: ML

6.2.3 	Mr and Mrs Denham are residents of Newport Pagnell.  Mr Denham discussed the item involving the complaint regarding the security fence at Lakes Lane Park. Mr Denham explained that although he can see the benefits of the security fence the Town Council erected, the fence has unintentionally created a ‘ladder’ into their back garden which now borders the security fence. Mr Denham asked the committee would they consider creating a gap between their garden fence and the new security fence to prevent anyone gaining access to their garden.


PW proposed, having been to site and having had a look at the fence, that a one metre gap at both ends of the fence would be a fair compromise, whilst also maintaining the barrier against unauthorised access to Lakes Lane Park.

Resolved for the officer to re-engage the fencing contractor to create a one metre gap on the security fence at Lakes Lane Park.

Prop: PW			Seconder: ML

Action: Property Officer 

ITEM 4 JAN2020/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 6th November 2019 were accepted as a true and accurate copy and signed by the Chair.

Prop:	PW			Seconder:  ML

4.2	ACTIONS CARRIED FORWARD:

4.2.1	Pre-Application for Green Park Community Centre Car Park project.

Property Clerk informed the committee that the maps required for the pre-planning application had be completed. That they were working their way through the application form and will submit the entire application including the maps once completed and had been checked by the Deputy Clerk.

4.2.3	Update on Quotes received for works in Parks and Play Areas.

Property Clerk reported that new quotes had been received for the proposed works to the fencing at Whitethorns Park and Play Area, to remove the front first three sections and to repair sections on the side. With the best value quote being £400 + VAT. 

PW proposed that the quote be accepted, and the officers are delegated the responsibility of  getting the fencing sorted.

Resolved for the officers to accept the best value quote for works to the fencing at Whitethorns Park and Play Area and action the works to be completed.

Prop: PW			Seconder: ML

Action: Property Officer 

ITEM 5 JAN2020/PM: BUDGET REPORTS

Item was deferred until next meeting.

ITEM 6 JAN 2020 /PM: VISION/OBJECTIVES 2018/2019

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle.

6.1.1   Update on the M&E report from Sursham Tompkins, and scope of works

The Property Clerk informed the committee that the M&E walkabout had been completed today at Portfields Community Centre and the report would be presented to the committee when they had received it.

With regards to the scope of works to be completed during the refurb, PW proposed that the list provided on the agenda should be accepted in its entirety. Having used the hall for personal use PW found that the condition of the building was not up to the level that the Town Council prides itself on.

Proposed works include; Electronic entry system, decorating, LED lighting to replace all lighting, Smoke Alarms replaced with Heat Detectors (Urgent) Emergency lights replacement, floor finishes, doors and windows, potential for additional storage cupboards, heat sensors, kitchen fittings, boiler, paving stones re-laid, car park resurfacing and lining and drain clearing. 

Prop: PW			Seconder: PDa

Resolved for all the above items form the scope of works for the Portfields Community Centre refurb.

Action: The Property Clerk to draw up the specifications once the M&E report has been received.  

6.2	Objective 2: Refurbishment of the Newport Pagnell Youth Club building. 

6.2.1	 Refurbishment update

	In the Deputy Clerk’s absence, a written report was presented to the committee highlighting the outstanding list of works still to be completed and a summary of costs for the works, as well as a retention fund.

	Committee noted the report.

6.2.2	CCTV installation.
	
	The Property Clerk reported that two old CCTV cameras had been reactivated and one new camera had been installed on the outside of the Youth Club building to cover the car park and the back entrance to the building, mainly due to issues with damage to cars in the car park. 

Committee noted the report.

6.2.3	Gate opening concern and taxi parking on site.

	Property Clerk informed the committee that over the Christmas break they had noticed the gate to the Youth Club car park had been left open, at  different times of the day when the building was not in use. Taxis and general cars had also been using the car park as a place to wait, sleep or leave their car. Spaces are at a premium for hirers and users and could not be lost to individuals using them free of charge. Additional vehicles would also affect the surfacing.

PW proposed that the officers advise all hirers to make sure the gate is shut and locked after their hire and to list down any taxi numbers and inform the company of their employees using the car park. Lastly, it was discussed whether Body Limit should have a key to the car park to allow their customers to remove their cars after the hirers and staff have left the building. This is a matter the Trustees will need to consider as it affects the safeguarding, as well as the security of the building. 

Resolved that officers reiterate to hirers that they must lock the gate after their hire and contact taxi employers where relevant.

Prop: PW			Seconder: ML

Action: Officers 

[bookmark: _Hlk516146424]6.3	Parks and Open Spaces
6.3.1	The play area action report, resulting from Burleys play area Risk Assessments. 
The report was noted. PW highlighted that on the report some items are listed as being satisfactory when in fact they were not. The Property Clerk asked PW and other councillors to send pictures or highlight any items they noticed, so that this could be discussed with Burleys.
6.3.2	Gifted Trees 
Having reviewed the risk assessment on trees, Councillors were still undecided on an appropriate location for the trees from the Newport Pagnell and Olney Lions Club and the item was deferred until the next meeting.
6.3.3	The Tree Risk Assessment Report	
The committee received the tree report from Burleys. The Property Officer highlight trees in Town Council owned Parks and Play Areas to be crown-lifted or crown-reduced before the end of the contracted year as well as trees that needed urgent attention for health and safety reasons. 
PDa proposed that the four remaining emergency tree call outs are to be left unused until an emergency arises, with the weather due to get worse more emergencies are likely to occur. Tree works that fall outside of scope are to be quoted for and agreed on as per their risk identification level.  
	PW proposed that the trees listed as ‘Urgent’ be dealt with immediately, due to the health and safety risks associated with them. 

Resolved for the four remaining emergency call outs to be left until an emergency occurs. Also resolved to delegate to officers the responsibility to ensure that all Urgent and High-Risk items on the tree assessment report are dealt with. 
Prop: PDa			Seconder: PW
Action: Property Officer to action remedial tree works. 
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ITEM 7 JAN 2020/PM: OFFICER’S REPORT

7.1	Committee Officer’s Report 

The Committee’s Officer Report and items highlighted within the report were noted.

7.1.1	Further works on drainage at Green Park Community Centre.

The Property Clerk presented a proposal of work from Drain Doctor, the company that initially fixed the drainage issues at Green Park Community Centre, to remove the penetrating tree roots from the drainage pipes.

PW proposed that the works listed in the report from the contractor be accepted, after obtaining a second quote and the quote being of the best value. Delegated to officers to accept and complete works.

Resolved for officers to obtain a second quote for the works outlined in the report and accept the quote which is best value and implement the works.

Prop: PW		Seconder: ML

Action: Property officer 

ITEM 8 JAN 2020/PM: SERVICE LEVEL AGREEMENTS
None to discuss.
ITEM 9 JAN 2020/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

Report back on actions.

There being no further business the meeting closed at 9:25pm. 

The date of the next Property Management Committee meeting is Wednesday 5th February at 8pm at the Town Council offices, 80 High Street, Newport Pagnell. 


Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



