Minutes of the Newport Pagnell Town Council Property Management committee meeting held at 80 High Street, Newport Pagnell on Wednesday 8th January 2020 at 8.00pm
Present: Councillors Mark Lombardo (Chair), Roger Clarke, Phil Winsor and Steve Urwin

In attendance:	Brent Johnston (Property Clerk)
Patrick Donovan (Deputy Clerk)
		 
		
[bookmark: _Hlk29983590]ITEM 1 FEB2020/PM: APOLOGIES FOR ABSENCE 

Cllr Roger Hornblow was absent. Cllr Paul Alexander sent apologies which were received and accepted.

ITEM 2 FEB2020PM: DECLARATIONS OF INTEREST

No declarations received

ITEM 3 FEB2020/PM: QUESTIONS FROM THE PUBLIC 

No members of the public present.

ITEM 4 FEB2020/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 8th January 2020 were accepted as a true and accurate copy and signed by the Chair.

Prop:	PDa			Seconder:  PW

4.2	ACTIONS CARRIED FORWARD:

4.2.1	Pre-Application for Green Park Community Centre Car Park project.

Property Clerk informed the committee that the pre-planning application form had been submitted, within 4 weeks a response should be received with information on next steps for the project.

4.2.2	Update gift of trees from Newport Pagnell and Olney Lions Club.

Property Clerk informed the committee that they and the Town Clerk are meeting Mr Ward from the Lions Club next week to discuss the possible use of Hornbeam Park, to plant the gifted trees and a report will be given at the next meeting on the result of the meeting with the Lions club.

4.3.3	Update on remedial tree works.

Property Clerk reported that the Purchase Orders for the remedial tree works both in and out of scope for works listed as ‘urgent’ had been sent to the landscape contractor. Property Clerk further reported that items listed as ‘High’ were next to be put in Purchase Orders and sent to the contractor also.


ITEM 5 FEB2020/PM: BUDGET REPORTS

Budget reports presented and noted.

ITEM 6 FEB2020 /PM: VISION/OBJECTIVES 2018/2019

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle.

6.1.1   Receive the M&E report for Portfields Community Centre.

The M&E report from Mark Parsons was presented and noted. Mitigation actions against legionella and routine inspections by office staff were noted.  

RC stated that with regards to the PE/EICR testing, failure to produce the proof of previous tests will result in a full inspection being completed during the next test as opposed to a sample test. Which will incur a higher charge.

RC proposed therefore that the officers contact the company that provided the previous EICR test and try to obtain a record of the previous test.

Resolved for officers to contact previous contractor and obtain a copy of the previous EICR test conducted at Portfields Community Centre.

Prop: RC			Seconder: PW

Action: Officers to source copy of previous EICR test conducted.

6.1.2 	Specification for Portfields Community Centre refurb.

Committee noted that the specification for non-M&E items for the refurbishment of Portfields Community Centre would be received next month, and that these would be finally amended once a project manager had been appointed and detailed specifications agreed with him/her. Appointment of new project manager for the council to be discussed at the next meeting.   

6.2	Objective 2: Refurbishment of the Newport Pagnell Youth Club building. 

6.2.1	Refurbishment update

	Deputy Clerk reported that a quote had been received from Microsmiths to finish the works to the AV equipment in the conference room at the Youth Club, left incomplete by the contractors. 
	
	PW proposed that the quote from Microsmiths be accepted but also for a quote to be obtained to finish the decoration of the new upstairs corridor that fell outside the specification of the refurb.

Resolved for officers to accept the quote from Microsmiths and to obtain a new quote for the completion of decorating the upstairs corridor.

Prop: PW			Seconder: PDa

Action: Officers to accept the Microsmiths quote and obtain a quote for decorating.

[bookmark: _Hlk516146424]6.3	Parks and Open Spaces
6.3.1	The play area action report, resulting from Burleys play area Risk Assessments. 
The report was noted. 
SU proposed that 6 months after the refurbishment of Chicheley Street Play Area is completed that a form of feedback be completed by the users and residents. To ascertain what aspects of the park users enjoy, to use the information collected as a guide for any future refurb works in Parks and Play Areas across Newport Pagnell.
	Resolved for officers to obtain feedback from residents and users, roughly 6 months after the completion of Chicheley Street Play Area refurb.
Prop: SU			Seconder: RC
Action: Officers to obtain feedback from residents and users of Chicheley Street Play Area.
6.3.2	Happy to Chat Benches 
PW stated that the use of a bench in this way was a good idea although there were reservations on what kind of signage would be used to identify one of these benches.
SU identified that he would be willing to help on the design of signage for the benches.
PW proposed that SU and Property Clerk liaise to research what forms of signage would work the best and pilot the ‘Happy to Chat’ scheme on benches within Newport Pagnell.
Resolved for SU and officers to design signage and pilot the ‘Happy to Chat’ bench scheme in Newport Pagnell.
Prop: PW			Seconder: SU
Action: Officers to work with SU to design signage and pilot scheme.
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ITEM 7 FEB2020/PM: OFFICER’S REPORT

7.1	Committee Officer’s Report 

The Committee’s Officer Report and items highlighted within the report were noted.

7.1.1	Further works on drainage at Green Park Community Centre.

Quotes from Drain Doctor and Glenco were presented to the committee, to complete further works to the drains at Green Park Community Centre to prevent further blockages.

PW proposed that the quote from Drain Doctor was the best value and that it be accepted.

Resolved for the quote from Drain Doctor to be accepted and actioned.

Prop: PW				Seconder: RC

Action: Property Clerk to accept and action the quote from Drain Doctor. 

7.1.2	Further investigations into drainage on Castle Meadows Park.

Report received from Town Clerk on issues with a drain on Castle Meadows needing further investigation and possible clearing. Town Clerk’s expenditure under delegated authority on this noted. 

ITEM 8 FEB2020/PM: SERVICE LEVEL AGREEMENTS
8.1 	Serco Waste Disposal Contract – Deputy Clerk presented a report to the committee regarding the current service the Town Council receives from Serco.
PW proposed that the officers research and price compare other waste collection companies to see if Serco are still the best value for money and to report back at the next meeting.
Resolved for officers to research other waste collection companies to price compare if Serco are still the best value for money.
Prop: PW				Seconder: PDa
Action: Officers to research waste collection companies to price compare current contract with Serco.
ITEM 9 FEB2020/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

Report back on actions.

There being no further business the meeting closed at 8:50pm. 

The date of the next Property Management Committee meeting is Wednesday 4th March at 8pm at the Town Council offices, 80 High Street, Newport Pagnell. 
[bookmark: _GoBack]

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



