Minutes of the Newport Pagnell Town Council Property Management committee meeting held at 80 High Street, Newport Pagnell on Wednesday 4th March 2020 at 8.00pm
Present: Councillors Mark Lombardo (Chair), Roger Clarke, Phil Winsor, Paul Day, Paul Alexander and Steve Urwin

In attendance:	Brent Johnston (Property Clerk)
Patrick Donovan (Deputy Clerk)
		 
		
[bookmark: _Hlk29983590]ITEM 1 MAR2020/PM: APOLOGIES FOR ABSENCE 

Cllr Roger Hornblow was absent. 

ITEM 2 MAR2020PM: DECLARATIONS OF INTEREST

No declarations received

ITEM 3 MAR2020/PM: QUESTIONS FROM THE PUBLIC 

No members of the public present.

ITEM 4 MAR2020/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 5th February 2020 were accepted as a true and accurate copy and signed by the Chair.

Prop:	RC			Seconder:  PW

4.2	ACTIONS CARRIED FORWARD:

4.2.1	Pre-Application for Green Park Community Centre Car Park project.

Property Clerk informed the committee that the 4 weeks had not yet elapsed, and officers were still waiting for a response. 

4.2.2	Update gift of trees from Newport Pagnell and Olney Lions Club.

[bookmark: _GoBack]Property Clerk presented a report on the meeting held with the Lions Club, highlighting the proposed location for the gift of trees at Hornbeam Park. Property Clerk further reported that the proposed park had been accepted by the Lions Club as a suitable venue for the donation of trees and the consultant’s drawings of the proposed cycle park had been sent to the Lions Club.

4.2.3	Drainage works at Green Park Community Centre

	Property Clerk reported that Drain Doctor will be attending site on the 5th March 2020 to carry out the works as highlighted in the quote accepted by the committee on 8th January 2020.

4.2.4	Decorating the upstairs corridor and AV equipment in the Meeting Room at the Youth Club
Property Clerk reported that due to the lack of completed decoration in the Youth Club during the refurb, officers had engaged one of their cleaners to paint the corridor wall upstairs to complete the decoration of the upstairs.

Deputy Clerk reported that Microsmiths had attended the Youth Club and had installed the AV equipment correctly and it was now in full working order.

ITEM 5 MAR2020/PM: BUDGET REPORTS

Budget reports presented and noted.

ITEM 6 MAR2020 /PM: VISION/OBJECTIVES 2018/2019

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle.

6.1.1   Receive quotes for new Project Managers

Deputy Clerk presented two quotes from Project Management companies, to be used on medium and large projects by the Town Council.

Resolved  to accept the quote from Cube and to engage Cube to begin preparations on details specifications for the Portfields Community Centre, using the M&E and preliminary specs as a guide.  

Prop: PW			Seconder: RC 

Action: Officers to accept the quote from Cube and engage on works for the Portfield Centre.

6.1.2 	Non-M&E Preliminary Specifications for Portfields Community Centre

	Property Clerk presented the specification documents to the committee, explaining that these were preliminary to be used as a step towards determining detail on the scope requirements. 

	RC proposed that with regards to the key entry system for the front door, that a Fail Secure Strike system be included in the specification to be installed.
	
	Resolved for officers to include a Fail Secure Strike in the specification for the refurb at Portfields Community Centre.

	Prop: RC			Seconder: PW

Action: To Include a Fail Secure Strike entry system in specification. 

	No other additions were made to the specifications. 

	PW proposed that the specifications, along with the amendment from Cllr Clarke be given to Cube to adapt and expand on them, to create a fully comprehensive specification and set of technical drawings for the refurb.

	Resolved for Officers to send the preliminary specification with above amendments to the new project managers, Cube, so that they could work up a complete set of specs and tender documents.  

	
Prop: PW 			Seconder: RC

	Action: Officers to send Cube the Portfields preliminary specifications and engage contractor as the Council’s Project Manager. 

6.1.3	Installation of Heat Detector system at Portfields Community Centre 

	Property Clerk reported that on the 7th April 2020 a new heat detector system is to be installed in the Portfields Community Centre, prior to the refurb as the current system has failed.

RC questioned why the new detectors being installed were heat detectors and not smoke detectors, as smoke is quicker to be detected and an earlier warning can be raised. PW stated that the only room that should be fitted with a heat detector is the kitchen.

RC proposed that the officers change the order from PGJ Turner, to accommodate that the four detectors be smoke detectors with the exception of the one placed in the kitchen.

Action: Officers to discuss with PGJ Turner adjustments to the order. 

Post meeting note:  This item will come back to the Property Committee next month, to discuss the practicalities of smoke alarms where birthday cakes are served. 

6.2	Objective 2: Refurbishment of the Newport Pagnell Youth Club building. 

6.2.1	Refurbishment update

	Deputy Clerk reiterated that the AV equipment had been successfully reinstalled correctly in the Youth Club meeting room. Deputy Clerk also reported that RMC will return to fix any snagging issues, under the defects liability on the 9th July 2020. 

[bookmark: _Hlk516146424]6.3	Parks and Open Spaces
6.3.1	The play area action report, resulting from Burleys play area Risk Assessments. 
The report was noted. 
PW raised the concern that a fence panel was missing from the Willen Road Skate Park and through discussions with the cricket club, there was a health and safety concern with the balls being hit near the open section of the fence.
PW proposed that the officers obtain quotes for the installation of a replacement fence panel.
Resolved for the officers to obtain quotes to replace the missing fence panel at Willen Road Skate Park.
Prop: PW				Seconder: RC
	Action: Officers to obtain quotes to replace fence panel. 
	RC explained that he and PDa had visited Chicheley Street Play Area since the refurb, they found that cars were being parked in the hammerhead turning circle at the end of Chicheley Street. RC believed that this should be a place for cars to turn around not for cars to be parked and block the road. 
	RC proposed that the officers discuss with the Town Clerk, painting yellow lines in the hammerhead to prevent cars from parking there. 
	Prop: RC				Seconder: PDa
	Action: Officers to discuss with Town Clerk. Post meeting note: On discussion the clerk raised the issue of accessibility parking being required for the site.  The original plans for the site included this area as parking specifically meant for the park, and as there is now a range of accessible equipment and tables at the park, this must be considered.   The parking is not in the street, it is off-road, and residents are able to use the large verges into drives to reverse in if their vehicles are too large to turn within the street. There is no highways requirement for a hammerhead turning circle to be provided at the end of a dead-end street.     
6.3.2	Tree Management Report 
	The Tree report was noted.
	PDa stated that with the number of trees to be cut down following the recommendations in the arboricultural report, the Town Council should replace as many as possible to help balance out the environmental impact.
PDa proposed that the officers include a line in next year’s budget to accommodate the planting of new trees and to bring proposals to a Property Committee meeting on how best to achieve this.
Action: Officers to include tree planting in next year’s budget and to provide the committee with a report on possible venues and causative reasons for death of trees.  
6.3.3	Happy to Chat Benches
	SU explained that he had been working with the Property Clerk to design an appropriate sign for the ‘happy to chat’ bench scheme. SU presented 3 design options to the committee.
	PW proposed that design option 3 be selected for the signage and for officers to discuss with Highways the right to adopt the bench outside of the main Town Council offices to use as a ‘happy to chat’ bench. 
Resolved for the officers to discuss with Highways department the adoption of the bench outside the main office and that ‘happy to chat’ signage be erected on chosen benches in the Town Council parks.
Prop: PW 				Seconder: SU
Action: Officers to write to the Highways Department regarding adopting the bench outside of the Council Chambers. 
6.3.4	Memorial Bench Scheme
Property Clerk presented a report on the current uptake of the memorial benches’ donation scheme. Although originally a number of people had been interested, there are only 2 individuals who are looking to acquire a bench. Cost could be a factor. 
PW stated that the current price per bench does seem high, but there is no need to replace the benches removed with non-memorial benches just yet and the community should be given time to decide if they want to acquire one.
PW proposed that the price of the benches be re-evaluated in the future. 
Resolved for officers bring forward a report in due course which re-evaluates the pricing structure of the memorial bench policy and for the clerk to contact the local funeral director to see if there were options for other funding.  
Prop: PW				Seconder: PDa
Action: Officers to discuss pricing structure for memorial benches and the clerk to contact Roy Mason. 
[bookmark: _Hlk523310193]
ITEM 7 MAR2020/PM: OFFICER’S REPORT

7.1	Committee Officer’s Report 

The Committee’s Officer Report and items highlighted within the report were noted.

ITEM 8 MAR2020/PM: SERVICE LEVEL AGREEMENTS
8.1 	Serco Waste Disposal Contract – Deputy Clerk presented a report with three companies’ quotes for the contract. 
	PW proposed that the officers accept Serco’s quote due to it being the best value for money. 
Resolved for officers to accept the quote from Serco for Waste Disposal contract.
	Prop: PW				Seconder: ML
Action: Officers
8.2 	Periodic Element Testing/EICR – Property Clerk reported that only one set of quotes had been received and that when the second set was received the officers would action the best value quote for the works to be completed.
	Resolved to delegate this decision to the Property Clerk based on best value. 
	Prop: PW				Seconder: PD
ITEM 9 MAR2020/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

Report back on actions.

There being no further business the meeting closed at 9:30pm. 

The date of the next Property Management Committee meeting is Wednesday 1st April 2020 at 8pm at the Town Council offices, 80 High Street, Newport Pagnell. 


Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



