Minutes of the Newport Pagnell Town Council Property Management committee meeting held at 80 High Street, Newport Pagnell on Wednesday 4th September 2019 at 8.00pm
Present: Councillors Roger Clarke, Paul Alexander, Paul Day, Phil Winsor and Steve Urwin

In attendance:	Patrick Donovan (Deputy Clerk)
		Brent Johnston (Property Clerk)
		
In the absence of Cllr Mark Lombardo and Cllr Roger Hornblow, Cllr Paul Day was elected as temporary chair for this meeting.

ITEM 1 SEPT2019/PM: APOLOGIES FOR ABSENCE 

Cllr Roger Hornblow was absent. Cllr Mark Lombardo sent apologies which were received and accepted.

ITEM 2 SEPT2019/PM: DECLARATIONS OF INTEREST

Cllr Winsor declared an interest in item 6.2 as a Trustee of the Youth Club.

ITEM 3 SEPT2019/PM: QUESTIONS FROM THE PUBLIC 

There were no members of the public present.

ITEM 4 SEPT2019/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY

The minutes of the meeting held on 1st July 2019 were accepted as a true and accurate copy and signed by the Chair.

Prop:	PDa		Seconder:  SU

ACTIONS CARRIED FORWARD:

Report back on Pre-Application for Green Park Community Centre Car Park project.

The Property Clerk reported he had informed Sursham Thompkins of the committee decision for the pre-application to be created. The Property Clerk continued by stating that the contractor had tried on multiple times to get an officer from the Highways department to meet them on site to discuss the application. PW proposed that the contractor be asked to complete the pre-application in the first instance.

Resolved that officers report to the contractor for the pre-application for the Green Park Car Park project to be created and submitted.

Prop: PW		Seconder: PDa

ITEM 5 SEPT2019/PM: BUDGET REPORTS

Budget reports presented and noted.

ITEM 6 SEPT2019/PM: VISION/OBJECTIVES 2018/2019

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle.

6.1.1   The ‘Using Lifecycle Plan’ report was received and noted. Thanks were given by the committee to the Town Clerk for the creation of the document. Each figure in the year 2019/2020 was reviewed.

6.1.2    Portfields refurbishment 

The Committee discussed the need for the refurbishment at Portfields. Scope of works for the Portfields Centre are to be determined at October Property meeting, and may include the kitchen, lighting, doors and windows, painting, flooring (leaking boiler has in the past caused damage.)  
  	
Cllr Winsor proposed that the project be placed into the year 2020/21 of the lifecycle plan.

Resolved that the Portfields refurbishment take place in the financial year 2020/21 of the lifecycle plan.  
	
Prop: PW		Seconder: RC

6.1.3	Drain repairs at Middleton Pool 

Cllr Winsor asked if the £5,000 for drain clearance/repair at Middleton Pool was needed and wanted clarification on whether the drains had been checked recently by AquaJet.  He proposed that the officers obtain the AquaJet report. 

Resolved that the Property Clerk obtain the report regarding the drains at Middleton Pool.

Action: Property Clerk to obtain drainage report.

6.1.4	Allotment fencing and taps

Cllr Winsor questioned if the whole budget allocated in the lifecycle plan for the fencing at Lakes Lane Allotment and the budget for the installation of push taps at all the allotment sites had been used. He proposed that the officers investigate the figures and provide an update on the figures in the budgets left if any at all.

Resolved that the Property Clerk to discuss with the Allotments Committee the actual remaining figures for the Lakes Lane Allotment fencing and push taps for all allotment sites.  

Action: The Property Clerk to investigate allotment figures in lifecycle plan. 


6.2	Objective 2: Refurbishment of the Newport Pagnell Youth Club building. To finalise the specification, and plan for the delivery of the works in the summer of 2019. 

	The Deputy Clerk reported back that the work to the area used by the preschool would be completed by the time of their return on the 5th September. Works to the offices and rooms upstairs were to carry on for a further 7 – 10 days. Cllr Winsor asked if the Deputy Clerk would provide pictures of the project before and after completion, to be presented in Town Talk and on the website. 

Resolved that the Deputy Clerk provide pictures of the Youth Club refurb before and after completion. 

	Prop: PW		Seconder: PDa

Action: The Deputy Clerk to provide before and after pictures of the Youth Club

[bookmark: _Hlk516146424]6.3	Objective 3: To include delivery of Parks and Open Spaces through the Property Management Committee if the Town Council decides to deliver the service this year. 

6.3.1 	The committee discussed whether it is feasible to erect a barrier at Lakes Lane Play Area/Park to prevent trespassing on the land.

Cllr Clarke stated that the fence was a needed addition due to the recent traveller occupation of the site. He proposed that the committee accept the Officer’s recommendation that a fence with a pedestrian gate and locked vehicular access gate be placed on the entrance to the park. Cllr Winsor amended the proposal by adding that, rather than a pedestrian gate, a gap be left to allow for prams, mobility scooters etc. to get through without having to worry about the gate. He added that should the landscape contractors use an alternative entrance to the site, a vehicle access gate wouldn’t be needed and a fence would be sufficient with the gap for pedestrians. 

Resolved for the officers to provide information and pricing for the installation of a fence across the entrance off of Scott Drive/Westbury Lane onto Lakes Lane Park and to discuss with Burleys which entrance they use to determine whether a gate is required.

Prop: PW                      Seconder: RC

Action: Property Clerk to provide information regarding the installation of a fence at Lakes Lane Park and to speak to Burleys about the entrance they use. 

6.3.2	The committee received a report from the officers and from Newport Pagnell and the Olney Lions Club on possible suitable locations at a Town Council owned park, for the gift of trees. 

	Each site in the report was discussed and evaluated as a potential site for placement of the trees. Cllr Winsor proposed that the two locations that fit with proposed works of other committees and could present the most benefit were Riverside Meadows and Castle Meadows. Cllr Clarke agreed but stated that issues could arising if the locality of trees was close to the houses and suggested that any trees placed at Riverside Meadows and Castle Meadows be placed away from the houses and near to the river.  It was hoped that when the trees grew large enough they would be able to draw water from the river banks and so would not need to be watered.  

	Resolved to delegate to the officers finding appropriate sites for the trees at  Riverside Meadows and Castle Meadows where the trees will have enough room when mature.  Once locations have been agreed to inform the Newport and Olney Lions Club. 

	Prop: PW		Seconder: RC

Action: Property Clerk 

ITEM 7 SEPT2019/PM: OFFICER’S REPORT

[bookmark: _Hlk523310193]7.1 	The committee received and noted the combined play area inspection report, resulting from Burley’s play area risk assessments.

7.2	The committee considered the idea of removing the damaged benches from Ousebank Gardens and Castle Meadow, and offering opportunities for members of the public to erect memorial benches on these sites. 

A report was received. Cllr Clarke stated that he had concerns about the picnic bench at Castle Meadows and two of the benches at Ousebank Gardens being replaced when there was scope for work to be done to repair the benches rather than replace. Cllr Urwin asked if there was an area in the parks that could be utilised as a BBQ area to prevent some of the damage exhibited on the picnic bench. Cllr Clarke proposed that the officers look into completing economical repairs to the benches that can be saved and remove the damaged benches, giving residents the opportunities for memorial benches to be purchased in these areas.

Resolved for damaged benches to be removed and the opportunity for memorial benches created: benches that can be economically repaired are to be identified and repaired.

Prop: RC		Seconder: PW

7.3 	A proposal was received from Councillor Alexander to improve access and egress and health and safety for mobility scooter users, prams, wheelchairs and bikes on Castle Meadow bridge.

[bookmark: _GoBack]Cllr Alexander explained that, as a mobility scooter user, he has trouble using the ramp due to the angle caused by the rails and the lip that has arisen over time. The bridge is used by many to gain access to this side of the High Street and needs to be fixed. Cllr Clarke agreed with the proposal outlined but included the need to remove the cyclist barrier railings  Cllr Day proposed that the quote from Burleys be accepted and that it be amended to include the removal of the cycle barrier railings which were making accessibility difficult.  

Resolved that the quote from Burleys be amended to include the removal of the railings and thereafter for it to be accepted.

Prop: PA		Seconder: RC

Action: Property Clerk to discuss with Burleys updates to the quote and accept the quote.

7.4 	The Committee discussed whether the damaged fence (Identified as a H&S issue by Burleys)  between the housing estate and Whitethorns Park was the responsibility of the Town Council. Cllr Winsor questioned the need for the first 3 panels of fencing, as it was felt that now that the goal posts had been replaced by a half MUGA  residents would no longer be affected by balls potentially hitting the flats. Cllr Winsor proposed that he would investigate the fencing and feed back to the Property Clerk his findings to help determine if the fencing should be fixed or removed.

Resolved that Cllr Winsor to investigate the fencing at Whitethorns Park/Play Area and report back to Property Clerk on his findings. Thereafter resolved to delegate to the Property Clerk taking the necessary action to get the fence panels removed/repaired. 

Prop: PW		Seconder: SU

Action: PW to investigate the fencing and report back to the Property Clerk who would thereafter take action

7.5  The committee received and discussed the updated signage report, noting that vinyl signage has been ordered, and that additional signage is needed where vinyl replacements cannot be used. 

Cllr Day proposed that delegated authority be given to the Property Clerk to obtain quotations for the new signage in parks where there is no signage or insufficient signage currently and, thereafter, after considering best value, to purchase these and have them erected.

Resolved for the Property Clerk to obtain quotes for the new signage at parks where there is insufficient or no signage currently, and to procure signage at best value

Prop: PDa		Seconder: PW

Action: Property Clerk to obtain quotes for new signage and take action to procure the necessary signage. 

ITEM 8 SEPT2019/PM: PRS/PPL LICENCES 
The Property Clerk advised that the PRS/PPL licence for the previous year had been paid for the Green Park and Portfields Community Centres. The report was noted.

ITEM 9 SEPT2019/PM: SERVICE LEVEL AGREEMENTS
9.1	Annual Boiler Service
The Property Clerk reported that for the Green Park and Portfields Community Centres and 80 High Street the service would cost £180.
9.2	Freeman Cleaning Services – Bi Monthly Window Clean
The Property Clerk reported that the prices for the year 2018/19 would be held for the year 2019/20.
ITEM 10 SEPT2019/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

10.1 Scoping the refurbishment of the Portfields Community Centre
10.2  Cllr Day asked that the land surrounding the Iron Bridge and Pedestrian Bridge be discussed at the next meeting.

There being no further business the meeting closed at 9:10pm. 

The date of the next Property Management Committee meeting is Wednesday 2nd October 2019 at 8pm at the Town Council offices, 80 High Street, Newport Pagnell. 


Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



