Minutes of the Newport Pagnell Town Council Property Management committee meeting held at 80 High Street, Newport Pagnell on Wednesday 6th November 2019 at 8.00pm
Present: Councillors Mark Lombardo, Paul Alexander, Roger Clarke, Phil Winsor and Steve    Urwin

In attendance:	Patrick Donovan (Deputy Clerk)
		Brent Johnston (Property Clerk)
		
ITEM 1 NOV2019/PM: APOLOGIES FOR ABSENCE 

Cllr Roger Hornblow was absent. Cllr Paul Day sent apologies which were received and accepted.

ITEM 2 NOV2019/PM: DECLARATIONS OF INTEREST

No declarations received

ITEM 3 NOV2019/PM: QUESTIONS FROM THE PUBLIC 

There were no members of the public present.

ITEM 4 NOV2019/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 


The minutes of the meeting held on 2nd October 2019 were accepted as a true and accurate copy and signed by the Chair.

Prop:	PW			Seconder:  RC

ACTIONS CARRIED FORWARD:

Newport Pagnell and Olney Lions Club - planting of trees.

Property Clerk reported that the lions club were unhappy with the proposed locations of the trees as highlighted on the maps the committee had previously agreed. A spokesman for the Lions had emailed Cllr Day to convey that they would be willing to remove their offer if we could not relocate the trees to help create a legacy. PW proposed that the officers invite Mr Ward from the Lions Club to come and speak to the committee itself to discuss how they can move forward with the offer of trees.

Resolved for the officers to invite Mr Ward, on behalf of the Lions club, to discuss the offer of trees with the Property Management Committee at the next meeting.

Prop: PW		Seconder: ML

Action: Officers to invite Mr Ward from the Lions Club to discuss the offer of trees.

Pre-Application for Green Park Community Centre Car Park project.

The Property Clerk reported that he had discussed the access over the redway with Sursham Thompkins. Sursham Thompkins were to discuss the matter with the Highways Engineers at MKC but had been slow to reply to emails from the Town Council.PW proposed that the officers create a pre-planning application themselves and bypass Sursham Thompkins. 

Resolved for the officers to create a pre-planning application to be submitted for the new entrance at Green Park.

Prop: PW			Seconder: ML

Action: Officers to create a pre-planning application, for a new entrance to Green Park Community Centre and to stand down Sursham Thompkins on these works.

Update on Quotes accepted and dates for works to start.

Property Clerk reported that the fencing works to be done at Whitethorns Play Area had to be halted due the contractor’s demands for payment in advance of the job. Property Clerk also reported that the fence to be installed at Lakes Lane Park was to be erected on the 11th November at the narrowest point between two residential properties. PW proposed that the officers seek a new contractor for the work to be done at Whitethorns Play area.

Resolved for the officers to source new companies to provide quotes for the works to the fence at Whitethorns Play Area.

Prop: PW		Seconder: RC

Action: Officers to source another company for the works at Whitethorns Play Area.

Drainage Report quote for the drains outside Middleton Pool. 

The Committee noted that any works here fall within the terms of reference of the SAR committee, not the Property Committee.

Property Clerk reported back that he had spoken to Tom, Manager at Places Leisure, regarding obtaining a new quote for a CCTV report to be done on the drains. Property Clerk further highlighted that AquaJet, who did the original quote, were no longer an approved contractor of Places Leisure and that they would have to use a new company to do the work.

PW questioned this outcome and proposed that the officers investigate why this was the case and to understand why, if this committee is to fund the examination,  the Town Council can’t choose the contractor. The Committee noted that the SAR committee were to make the final decision on any works that Committee and the Leasee deemed necessary.

Resolved for the officers to obtain and present an understanding of why AquaJet can’t be used as the contractor for the works required at Middleton Pool.

Prop: PW		Seconder: PA


Action: Officers to provide an understanding of why the Property Management Committee can’t use their contractor of choice for works they’re commissioning at Middleton Pool. 

Post meeting discussion with the Town Clerk resulted in the following new information:  The property is leased to Places Leisure. The lease contains the normal restrictive clauses preventing both the Town Council and certainly any contractor of the Council entering the premises without the express permission of the Leasee.  The Town Council cannot thus force the Leasee to accept a contractor undertaking any works whatsoever on the premises. In addition, AquaJet do not hold the necessary public liability insurance, and the Town Council would not wish to be engaging this contractor even on its own unleased premises without such insurances in place.   

ITEM 5 NOV2019/PM: BUDGET REPORTS
[bookmark: _GoBack]
Budget reports presented and noted.

ITEM 6 NOV2019/PM: VISION/OBJECTIVES 2018/2019

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle.

6.1.1   Portfields M&E survey

Property Clerk alluded to the fact that Sursham Thompkins had again be slow to reply to communication. A quote was received from Mark Parsons to supply an M&E report for the Portfields Refurb project. The quote was £750. PW proposed that the quote be accepted.

Prop: PW		Seconder: ML

Resolved for the officers to accept the quote from Mark Parsons, to provide and M&E report for Portfields Community Centre. 

Prop: PW			Seconder: PDa

Action: Officers to accept Mark Parsons quote and sanction the report.

6.2	Objective 2: Refurbishment of the Newport Pagnell Youth Club building. To finalise the specification, and plan for the delivery of the works in the summer of 2019. 

6.2.1	Youth Club refurb 

The Deputy Clerk reported that the Practical Completion hadn’t been completed and the handover of the building back to the Town Council hadn’t been done. Deputy Clerk also highlighted that issues were still occurring with the Fire Alarm and there were still items on the snagging list to be completed.

Deputy Clerk also reported he was looking to set up a meeting with the contractors and Sursham Thompkins to discuss the finalising of the bill, handover back of the building and to highlight the issues.

6.2.2	Emergency call out at the Youth Club.

Property Clerk reported that the fire alarm at the Youth Club had been activated on 26th October at 11pm, with the Property Clerk being called to the Youth Club in the morning of October 27th. The alarm was finally deactivated around 9am, with the Property Clerk remaining on site for about an hour and a half to try and get the alarm reset and to make sure the call points were working. This emergency call out highlighted that there was no procedure in place for emergencies that affected people other than user groups, and that someone should be utilised as a number 2 responder on the list if the Property Clerk was unable to make it to site. 

ML stated that as the chair of the Property Management Committee he should be given a key and trained to deactivate the alarm. PW believed that an officer would be better placed as it’s their job to know the system and that Cllrs shouldn’t be required as key holders to be able to deactivate alarms. Property Clerk highlighted that the assistant Property Officer was also trained on certain aspects of the alarm system at the Youth Club. PW proposed that the Assistant Property Officer be asked by the Town Clerk to be the number two on the call out list for an emergency.

Resolved for the Assistant Property Officer to be asked by the Town Clerk to be added as the number two for the emergency call out procedure.

Prop: PW		Seconder: RC

Action: Town Clerk to ask Assistant Property Officer to be added as the number two on the emergency call out procedure.

[bookmark: _Hlk516146424]6.3	To include delivery of Parks and Open Spaces through the Property Management Committee 
6.3.1	The members noted that the PAF committee are reviewing the management of the contact. 
6.3.2   To receive information about a recent meeting held with Burleys on Variation between tasks declared to be undertaken and the weekly play inspection report.
	Property Clerk reported that he had held a meeting with Burleys regarding the confusion with jobs being allocated, being marked as completed and then reappearing on their inspection reports as action required. Each item was examined and the reason for the confusion identified and rectified. 
6.3.3	To receive the combined Play Area action report, resulting from Burley’s play area Risk Assessments.   
The Play Area report was received by the committee. PW highlighted that the colour schemes on the report were confusing and they didn’t seem to tally up to anything. Property Clerk stated they were for officer use. PW proposed that a R.A.G system be put into the document to help highlight what was completed, quoted for or action required. 
Resolved for the officers to add a R.A.G column to the document to help councillors identify urgency and importance. 
Prop: PW		Seconder: RC
[bookmark: _Hlk523310193]
ITEM 7 NOV2019/PM: OFFICER’S REPORT

8.1	The Committee’s Officer Report and items highlighted within the report were noted.

ITEM 9 NOV2019/PM: LAND SURROUNDING THE IRON BRIDGE AND PEDESTRIAN BRIDGE

9.1	Bank adjacent to the Town Council owned bank at Riverside Meadows.
	Property Clerk reported that he hadn’t had the opportunity to speak with Roy Mason due to a bereavement in the Mason family. He had left his details with H.W. Masons for Roy to contact when appropriate to discuss the land adjacent to the bank on Riverside Meadows.	
PW highlighted that the ramp leading down from the pedestrian bridge was becoming warn and slippery, causing a health and safety issue. PW Also highlighted the ownership of the bridge needed to be established. PW proposed the Officers investigate who owns the ramp and try and resolve the issues pertaining to the worn surface.
Resolved for the officers to identify the owner of the ramp leading down from the pedestrian bridge.
Prop: PW		Seconder: RC
Action: Officers to investigate the ownership of the metal ramp and to resolve the surfacing issues.

ITEM 10 NOV2019/PM: SERVICE LEVEL AGREEMENTS
None to discuss.

ITEM 11 NOV2019/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

Report back on actions.

There being no further business the meeting closed at 9pm. 

The date of the next Property Management Committee meeting is TBC at 8pm at the Town Council offices, 80 High Street, Newport Pagnell. 


Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



