NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Committee held on Tuesday 20th October 2020 at 2.00pm – Virtual Meeting 
Present:  
Cllrs Philip Gage (Chair), Joan Sidebottom (Vice Chair), Roger Clarke, Sue Garner & Diane Kitchen.
Reps:
Non present 
Absent:
Cllr Hornblow 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 OCT/ALLOT 2020: APOLOGIES FOR ABSENCE
Apologies for absence were accepted for Cllr Alexander.
ITEM 2 OCT/ALLOT 2020: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 OCT/ALLOT 2020: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on 21st July 2020 were agreed as a true and accurate record and signed by Cllr Gage. 
ITEM 4 OCT/ALLOT 2020: ALLOTMENT SITES

Lakes Lane 

Rubbish

The ACO advised the Committee that although the Site Rep and a member of staff had cleared the rubbish reported on the boundary of the Lakes Lane side of the site, disappointingly further rubbish appeared several days later. The Site Rep has moved the wheelbarrow and various other items retrieved to the car parking area of the site in the hope that the offender/s will recognise their rubbish and take it home with them. The Site Rep has asked if a further ‘No Dumping’ sign could be put up on the fence in this area and the Committee agreed that a laminated sign would be acceptable. 
Action: The ACO to produce and laminate signs for the Site Rep to put up. 

Willow Tree in car parking area

The ACO informed the Committee that she had received a complaint for a resident whose property was very close to a large Willow tree on the Allotment site as they were concerned that it did not seem in good condition and was worried it could come down in high winds. The ACO advised the Committee that she had arranged for a formal risk assessment to be carried out on the tree and although she had not had the official report back she had been advised that the tree was considered medium to high risk as it was leaning towards the access road at the rear of the allotment site. It had been recommended to pollard the tree by eight metres to prolong its life. The ACO had already provided the Committee with two quotes for the work to be carried out but advised the Committee that she was waiting on a third and for more details on one of the existing quotes. The Committee decided that for safety reasons the work should be carried out as soon as possible and that existing earmarked reserves should be used to cover the costs if possible.
It was resolved that the work required on the Willow tree should be carried out as soon as possible using existing earmarked reserves. 

Prop: PG
Sec: RC

Action: The ACO to provide the Committee with a full specification on a quote already received and to provide a third quote. The ACO to then apply for the urgent use of earmarked reserves from the Policy & Finance Committee.

Sleeper Bridge

The ACO provided the Committee with a photograph of the second and final sleeper bridge at the site which requires replacing due to its poor condition, of which the Committee were already aware of. She reminded the Committee that the works had been placed on the Lifecyle Plan to be carried out in financial year 2021/22. However, the ACO advised the Committee that she believed that there may be enough remaining earmarked reserves left to carry out the work in this financial year. The Committee agreed that if sufficient funds were available the work should be carried out sooner rather than later but if this was not possible it could be carried out in financial year 2021/22 if budgets allow. 
It was resolved that the ACO would confirm what the status of the remaining earmarked reserves were and report back to the Committee. 
Prop: PG
Sec: RC
Action: The ACO to establish what earmarked reserves were available to the Committee and to report back. 
Use of the Ridings
Cllr Gage reported that he had seen a JCB being used on the site recently, delivering topsoil to a tenant’s plot. Cllr Gage wished to reiterate that Allotment tenants are advised that only cars and small vans can be driven on to the allotment ridings. Driving large vans, pickups or lorries onto the ridings is strictly forbidden as there is a risk of causing damage to the riding and to the surrounding plots. The ACO advised that there was a sign in place next to the riding informing tenants of this but that tenants were clearly not following the rules stipulated both on notices provided but also in their tenancy agreement. The Committee asked the ACO if a letter could be sent out to Lakes Lane tenants regarding this matter as the sleeper bridges were not designed to take larger vehicles. The ACO advised that she would check the positioning of the notice first to see if it could be better positioned and that if this did not improve things she would write to tenants. 
It was resolved that the ACO would check the position of the existing signage and would move the sign if necessary, to make it clearer to tenants. If this failed to make a difference, then a letter to all tenants would be sent out.   

Prop: PG

Sec: JS
Action: The ACO to check the positioning of the existing signage and monitor the problem with the Site Rep to report back to the Committee. 
Pegs 
The ACO advised the Committee that she had received a complaint from a tenant at the Lakes Lane Allotment site regarding the marker pegs, in that they felt they were a trip hazard. The ACO advised the Committee that she had not received any complaints directly to her about the use of the pegs since they were put in some years ago and neither had any accidents been reported to her since their use. She also advised the Committee that the marking out of the plots had been a huge help in identifying plot numbers helping to ensure that she wrote to the right tenants. The Committee agreed that given the lack of complaints from tenants across all five sites they would not be actioning the removal of them. The Committee suggested that the tenant concerned paint the tops of their pegs white to make them stand out, as has been done at another site, and to then write their plot number in black marker on top of the paint. 
It was resolved that the use of the marker pegs to identify plots would continue and that the pegs would not be removed.

Prop: PG
Sec: DK

Action: The ACO to advise the complainant of the decision made by the Committee.

Overhanding Tree’s

The ACO advised the Committee that she had received an email from a tenant regarding three over hanging Sycamore trees on the orchard side of the site that were creating shade on plots in that area. The tenant had asked if it would be possible to have them cut back. The Committee confirmed that these trees were the property of MKC but that the Committee were within their rights to cut back any over hanging branches if necessary. The tenant that has raised the issue had asked for permission to remove a few branches themselves and were seeking permission from the Committee to do so. The Committee agreed that the tenant could remove the branches that were causing a problem but that they did so at their own risk. 
It was resolved that the tenant could remove any necessary over hanging branches on the allotment side of the boundary but did so at their own risk. 
Prop: 
RC
Sec: PG

Action: The ACO to report back to the tenant concerned.

Drainage Ditch
The ACO advised the Committee that she had been keeping an eye on the water level in the ditch that runs through the site. She advised the Committee that although it had risen substantially in the last few weeks due to heavy rain fall, it would naturally drain off as the rain subsides. The Committee agreed that there was no current action required as clearing the ditch again would not only be a costly exercise but a relatively pointless one as water levels would naturally subside on their own. 

It was resolved that there was no action currently required.

Prop: PG
Sec: JS

Action: There is no further action required at this time. 

There were no further matters to discuss for Lakes Lane Allotments.  

London Road 
There were no matters to discuss for London Road Allotments. 

Railway Meadows
The ACO advised the Committee that the problem regarding overgrown ivy and hedgerow into a garden that backed on to the allotment site had now been resolved. She advised the Committee that the resident now had a key and were free to cut back the hedge to fence level as and when it becomes an issue again for them. The ACO also reported that she had been keeping a close eye on the water meter readings at this site with regards to excessive water usage and reported that they looked normal and as expected for a site of this size and considering the long dry summer that we had experienced. 
Padlocks

The ACO advised the Committee that she had still been experiencing issues with some padlocks with regards to the key barrel fault. She advised the Committee that the Locksmiths were aware of these problems and were taking them up with the manufacturer directly. The ACO advised that to date the Locksmiths had been replacing padlocks free of charge if the same fault occurred on any new padlocks and that they would send a Locksmith to site if a padlock had to be physically removed from the gate. The ACO reassured the Committee that she was working closely with the Locksmiths to try and resolve these issues. The ACO raised the issue of the complete padlock replacement plan for a more robust Multi Lock Suite but advised that the cost of these padlocks would be more than double of the cost of the current padlocks and together with replacement keys and spares could be too costly in the present financial climate. The Committee agreed that the current system would have to continue for a few more years and that it would be placed on the Lifecycle plan for financial year 2025/26.
It was resolved that the current padlock and key system would be reviewed again in the financial year 2025/26.

Prop: PG
Sec: JS

Action: The ACO to continue to monitor the problem with the padlocks and to ensure that they are well maintained with twice annual checks ups. 

There were no further matters to discuss for Railway Meadows.
Willen Road 
The ACO advised the Committee that she had still not successfully managed to secure an appointment to have a water meter placed at Willen Road. She advised the Committee that Covid-19 restrictions were the reason she was being given, however she would re-attempt the appointment request again once she had completed the annual rents.
Action: The ACO would report back to the Committee once she had secured an appointment. 
There were no further matters to discuss for Willen Road 
ITEM 5 OCT/ALLOT 2020: ALLOTMENT BUDGET REPORT  

The Committee accepted the current Budget Reports from the Responsible Finance Officer. 
ITEM 6 OCT/ALLOT 2020: VISION / OBJECTIVES FOR 2020/2021    

The Allotment Committee reviewed the progress being made against the objectives for 2020/2021 and was satisfied that they were being met. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. The waiting list is now starting to grow again due to an increased interest in outdoor pursuits as a result of the Covid pandemic. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are continually keeping an eye on pegs to ensure they are visible and that numbers can be read clearly. Tenants were reminded in the rent correspondence sent out in October 2020 to ensure that their plot is always pegged and marked out with their plot number visible, to share the responsibility.

	To extend tenants plots if the individual’s circumstances permit, when waiting lists have been exhausted and to reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain.

	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. The Site Rep assesses their existing plot first before further poles are offered or to see how plots can be reduced in size sensibly.

	To continue to identify requirements to improve security at all sites.


	The Committee continues to monitor fencing as issues arise. However, fencing budgets have been pushed back on the 10 Year Lifecycle Plan due to a squeeze on finances due to the Covid pandemic. Fencing will continue to be maintained and regular checks on gates and fencing will be made periodically each year. 

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard now has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Clayton Brothers Tree Surgeons continue to report back on the overall progress of the orchard and will return to prune the trees in the winter. Clayton Brothers have taken on this commitment on a voluntary basis for the good of the community.

A second Orchard, planned for plot 1 Willen Road, has unfortunately been put on hold until 2021/22.    

	To continue to investigate suitable locations for placing beehives.


	The Committee are continually looking for suitable sites for additional beehives. 


ITEM 7 OCT /ALLOT 2020: COMMUNITY ORCHARD
The ACO asked the Committee if they wished to continue with their plans to create a new orchard at plot 1 at Willen Road and also if they wished to replace the two trees at the Lakes Lane orchard that had not survived the dry summer. The Committee agreed that although a new orchard would be a nice gesture for the tenants at Willen Road, given the current financial climate it was not a necessity and that another way to fulfil this project should be looked at. Cllr Kitchen advised the Committee that the Rotary Club may be able to support the Allotment Committee by providing new trees as a gift for the good of the community, as they had done in the past for Lakes Lane. Cllr Kitchen advised the Committee that she would take this up with the Rotary Club on their behalf but that it was too late to be arranged this year as new trees need to be planted in the autumn. It was agreed that the orchard at Lakes Lane would be left to become further established before replacement trees are planted again. 
It was resolved that the Willen Road Allotment orchard would not go ahead this year, but the Committee would look to creating an orchard in 2021.

Prop: PG
Sec: SG

Action: Cllr Kitchen to discuss the matter with the Rotary Club.   
ITEM 8 OCT/ALLOT 2020: LIFECYCLE PLAN
The Committee received and noted changes made to the Lifecycle Plan. The ACO advised the Committee that all projects that were planned over the next five years had been pushed back to commence again in the financial year 2026/27.  

ITEM 9 OCT/ALLOT 2020: BUDGETS FOR 2021/22
The Committee considered the base budget for financial year 2021/22 and agreed that they would explore all ways to save money wherever possible and agreed that everyone should be proactive and forward thinking in finding ways to get essential work done whilst also saving money. The Committee asked the ACO to write a letter to the Allotment tenants explaining the current financial circumstances and to look for ways that the Committee and tenant can work together during these difficult times.

The Committee agreed that the planned project to continue the palisade fencing at Lakes Lane Allotment would be shelved until at least financial year 2026/27 and that the essential works on the sleeper bridge, also at Lakes Lane Allotment, should be completed using existing earmarked reserves if possible. 
Action: The ACO to report back to the Committee with suggested content and to advise on the status of the remaining earmarked reserves.
ITEM 10 OCT/ALLOT 2020: ALLOTMENT RENT UPDATE
The ACO advised the Committee that the online payments system for the collection of the annual allotment rents had been working very well and that those that could not do so were paying by cheque. She advised the Committee that she would like to continue with the same system next year, providing each tenant with their own unique reference so that they do not need to come into the office to pay.
ITEM 11 OCT/ALLOT 2020: ITEMS FOR THE NEXT COMMITTEE AGENDA

The regular items to appear on the next agenda, but to also include:

· Lakes Lane ridings – Update 

· Lakes Lane rubbish – Update 

· Lakes Lane sleeper bridge – Update

· Lakes Lane Willow Tree – Update

· Lifecycle Plane – Update 

There being no further business the meeting closed at 3.25pm 
The date of the next meeting is Tuesday 17th November 2020. 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

