NEWPORT PAGNELL TOWN COUNCIL
                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Minutes of the Business Development Committee held on 12th March 2020 at 1 pm at the Town Council Offices,
80 High Street, Newport Pagnell.  

Present:	Councillors Euan Henderson (Vice Chair) Diane Kitchen, Richard Pearson, Joan Sidebottom, Steve Urwin and Phil Winsor (Chair)   

Attending:     Shar Roselman - Town Clerk
	Chris Frogett – Steve Wells Associates (for part of the meeting)
	Dean Woodward – Architect, Steve Wells Associates (for part of the meeting.)
			 	 
ITEM 1.   BD/MAR/2020: APOLOGIES FOR ABSENCE

There were apologies from Cllr Egan.  Cllr Hornblow was absent. 

ITEM 2.  BD/MAR/ 2020:    DECLARATIONS OF INTEREST

There were no interests declared.      

ITEM 3.  BD/MAR/ 2020:  QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public. 

ITEM 4.  BD/MAR/2020: MINUTES 
 
Resolved to approve the minutes of the meeting held on 16th January 2020 as a correct record of the meeting.

Prop:	DK 	Sec: EH

The following items in the minutes refer to progress against the committee’s objectives. 

ITEM 5.  BD/MAR/2020:  SPORTS PROVISION  

Objective: To continue to ensure that the Neighbourhood Plan delivers adequate sports provision for the town both at Willen Road Sports Ground and on the Tickford Field Farm site. 

5.1	WRSG site.   Steve Wells Associates delivered two proposals for the Town Council to consider with respect to development of the site. Proposal 1 has an indicative cost of £2,452,406 ex VAT, whilst Proposal 2 comes in at £2,994,123.   There is only a 10% contingency for both proposals.  The main differences between the two are: additions to the new pavilion servicing the AGP such as new lounge and kitchen; slightly lower costs on conversion of existing changing rooms to storage in Proposal 1; reduced grass pitch improvements (drainage) with Proposal 1 excluding the pitches on the raised area and additional car parking spaces in Proposal 2. The Town Council will only be able to access £2,5m not the £3m required for Proposal 2.  Chris Frogett, after talking to John Woods of the Buckinghamshire FA,  is very confident that the Football Association would be willing to make up the difference with grant funding. However, this grant funding will have conditions attached, the vast majority of which must be met by the Newport Pagnell Town Football Club (NPTFC.)  These conditions are:

· A business plan must be written by NPTFC and must be adhered to.
· A development plan must be written by NPTFC to show how the proposal will increase football. 
· Annual reporting to the FA will be required by NPTFC
· An amount must be placed by NPTFC into a holding account each year for the long-term maintenance of the AGP

The grant application to the FA must be jointly made by both the Town Council and NPTFC, so the Town Council will need a mechanism through the terms of the new lease to ensure that NPTFC meets their obligations, otherwise these will fall to the Town Council to undertake. 

The Planning Application is also a consideration.  It is hoped that MKC planners, through a pre-planning application, will accept that the Town Council may apply for the larger scheme, but may only deliver the smaller scheme.  

Neither Proposal 1 nor Proposal 2 include items which NPTFC can reasonably be expected to fund themselves such as independent fencing to the AGP football grounds and turnstiles.  

The project will have to take place between football seasons, with the AGP work being completed first followed by one or two seasons of improved grass pitch drainage and maintenance. This will affect the cricket season, which will need to be managed by NPTFC.    

Whilst the Tennis Club will have dedicated toilets, the new Cricket Club changing room facilities will have to be shared with the Football Club as ostensibly these sports are played during different seasons.   

	Resolved to meet with NPTFC to explain the options and to clarify the obligations NPTFC will have to meet if grant funding from the FA is acquired.  

	Prop: PW	Sec: EH 

	Timing of the availability of the s106 funds from the Tickford Field Farm development was discussed.  This will only become available on first dig, so although the planning application will be considered in June 2020 by MKC, there may be a considerable delay thereafter as MKC negotiates the sale of the land to a developer.   

5.2	Bowls Club  
Notes of a meeting held with the Newport Pagnell Bowls Club (NPBC) were received.  At the meeting it was explained that the s106 sum available will not be sufficient to provide the Bowls Club with a new clubhouse, a 6-lane indoor rink, and an 8-lane outdoor rink, even with some of the costs being reduced by sharing toilet facilities.   

The NPBC was adamant that they required full title of the land and buildings for the club and would not countenance a lease of whatever duration.   They also did not want an unheated indoor rink facility or two outdoor rinks instead of an indoor rink.   This left them with the option of raising over £600,000 themselves for this facility.

The Town Clerk and Cllr Winsor are visiting Kempton Bowls Club on 19th March with the Bowls Club.  However, the Bowls Club will need to ensure that they can fund their aspirations, as the Town Council will not be able to put any further funds into this project, and may make requirements on the parking facility at Castle Meadows to be a public facility.   

A concern was raised that the shared facilities and party wall between the Community Centre and Bowls Club may cause future problems and that a legal agreement will need to be entered into to ensure that the Town Council has adequate protection.   A licence for use of the access and shared toilets will provide the necessary legal mechanism for this to take place.       
      
ITEM 6.   BD/MAR/2020: BURY COMMON 

Objective: To monitor Milton Keynes Council’s efforts to achieve all aspects of the Bury Common management plan.  

An email was received from Peter Beer on works planned for the common to meet the requirements of the Management Plan. There is a lack of clarity on exactly what MKC are planning to do about the footpath that is wrongly located.  It would seem they will simply clear the brambles from the area where the footpath appears on the formal record.   Issues around devolution of the common are still being discussed by MKC, and legal advice on the transfer of commons land to a parish is being sought by officers.    


Action: The Town Clerk to advise Peter Beer that the Town Council would prefer to have a further walk about on the common at the end of April, but would like timescales on the work planned to see if this is feasible, or needs to be put back to May. 

It was noted that the new Breedon Buff gravel path to the grass squares has now been completed. 

ITEM 7.   BD/MAR/2020:  S106 FUNDING

Objective: To continue to set out priority s106 projects and to develop fully worked plans for this funding for early submission to the Planning Obligations Officer. 

7.1	The clerk updated the committee on changes to the s106 report. 

7.2	The application for the s106 Voluntary Group Funding for Ousebank House CIC has been made. 

7.3	An application from the Baptist Church for s106 Voluntary Group Funding to procure additional land from MKC for the church was made.   The committee considered the legal advice given by NALC on Parish Councils providing funding for religious organisations, which stated clearly that the NALC legal team believed this practice to be ultra vires.
  
	Resolved not to support this application for use of the s106 Voluntary Group Funds. 
	
	Prop: PW	Sec: RP  

	Action: The clerk to advise the church that it could only consider applications from non-ecumenical CICs or Charities.  
		
ITEM 8. BD/MAR/2020:  s106 FUNDING PARKS AND PLAY AREAS 	 

8.1	Hornbeam Play Area/Cycle Park
	
The committee received the proposal for a cycle track at Hornbeam Park and approved the plan submitted by Bike-track.com. at a total cost of £143,930.00. Two surveys had been undertaken at local schools which demonstrated that they supported this project, and would make use of the facility for increasing the numbers of children cycling to school. 
   
Action: The clerk is to apply for match funding from British Cycling to pay for half of this amount and s106 funding for the rest.

Resolved to engage Bike-track.com for the works on Hornbeam providing match funding and s106 funding is obtained for the project.  

Prop: EH	sec: PW    

8.2	Riverside Meadow

	The committee was advised that the clerk had negotiated a further discount on this project which now came in at £75,657 ex VAT. However, some of the existing equipment would need repairs and wetpour, such as the broken swing and under-surfacing, and the lack of wetpour around the basketball MUGA.  These will need to be costed into the project, but it will still come in well under the sum agreed by the Business Development Committee for this site.  (Post meeting note: The total cost will be £101,237 Ex VAT.) 
 
	It was agreed to go ahead with this project.  

	Action: Once the final sums are in the Town Clerk is to make application for s106 funding, and thereafter to contract Wicksteed to undertake the refurbishment.   

	It was noted that no costs had as yet been obtained for a 3-phase electrical provision or a water standpipe on site because obtaining quotations from Anglian Water and Western Power Distribution for permanent installations is providing difficult.  

8.3	Chicheley Street Play Area

	The committee received two complaints from residents regarding the installation of the Chicheley Street play area. Once was with respect to noise of the ball hitting the MUGA, the other to the placement of the MUGA.  Both complaints were considered, but against the backdrop of the large numbers of young people now using the site, were not felt to be of large significance. The MUGA has been noise tested, and produces a sound level of 62 dBs when balls are kicked against the fence.   
	 
	
ITEM 9.   BD/MAR/2020:  TOWN CENTRE

The Town Council has arranged a meeting with Berkley’s Homes primarily to discuss the Community Hub on site. Once this meeting has taken place the Town Council will consider appointing a retail consultant to provide the necessary evidence on this matter. The new development funding for the MKE Development (Newport Hundreds) was approved in the Government’s budget. 
 

ITEM 10.   BD/MAR/2020: APPRENTICESHIP LEVY  

The clerk is holding interviews with prospective apprentices, and hopes to appoint someone in post on 1st May.  


ITEM 11.   BD/MAR/2020: FINANCE AND BUDGET

There were no issues with the January income and expenditure statements. 


[bookmark: _GoBack]ITEM 12.   BD/MAR/2020: ITEMS FOR THE NEXT AGENDA 

Resolved that the usual items would appear on the next agenda.  

Prop: PW

There being no further business the meeting ended at 2.42 pm. 

The date of the next meeting is 14th May 2020.   
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