NEWPORT PAGNELL TOWN COUNCIL4

                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Minutes of the Business Development Committee held on 14th November 2019 at 1 pm at the Town Council Offices,
80 High Street, Newport Pagnell.  

[bookmark: _GoBack]Present:	Councillors Euan Henderson (Vice Chair) Diane Kitchen, Richard Pearson, Steve Urwin and Phil Winsor (Chair)   

Attending:     Shar Roselman - Town Clerk
	
		 	 
ITEM 1.   BD/NOV/2019: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Egan and Sidebottom. Cllr Hornblow was absent.   

ITEM 2.  BD/NOV/ 2019:    DECLARATIONS OF INTEREST

There were no declarations of interest.     

ITEM 3.  BD/NOV/ 2019:  QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public. 

ITEM 4.  BD/NOV/2019: MINUTES 
 
Resolved to approve the minutes of the meeting held on 12th September 
2019 as a correct record of the meeting.

Prop:	DK 	Sec: SU

ITEM 5.  BD/NOV/2019:  SPORTS PROVISION  

The following items in the minutes refer to progress against the committee’s objectives. 

Objective: To continue to ensure that the Neighbourhood Plan delivers adequate sports provision for the town both at Willen Road Sports Ground and on the Tickford Field Farm site. 

5.1	WRSG site.   Steve Wells Associates have begun work on the plan for the site. They will agree the final requirements of the NPTFC within the next week, Council agreement will thereafter be required, then site surveys will take place and the final site plan can be drawn up. A pre-planning application will be submitted.  It is anticipated that the final plan can be submitted in Feb/March 2020.    

5.2	Bowls Club  
	Further informal discussion with the Bowls Club has demonstrated that, 
whilst their initial expectations for a new site on Tickford Fields Farm were unlikely to be met, the Bowls Club is willing to compromise in a number of ways, and may even consider a gazebo type structure for their undercover rinks.  Steve Wells Associates are undertaking a costing exercise to provide approximate costs after which a further meeting will be held with the Bowls Club 

   
ITEM 6.   BD/NOV/2019: BURY COMMON 

Objective: To monitor Milton Keynes Council’s efforts to achieve all aspects of the Bury Common management plan.  

The committee received two quotes for the construction of a Breedon Buff Gravel path on the Common, leading to the grass squares.  

Resolved to approve the quote from the Driveway Company for excavation, filled with a 300mm base, 50 mm of  Breedon Buff Gravel chippings, with haunching on both sides.   Excavated spoil to be left on site and levelled out.   

Prop: PW	Sec: DK

It was however, noted that, although the clerk had made application for the relevant s106 funding, this had not been actioned by the s106 officer who had now left her post, and was only filling in temporarily on a part time basis whilst a new officer was sought.     

Action: The clerk to write to Tracey Darke about the matter if the issue isn’t resolved quickly.  

The notes on the latest walk about on Bury Common were received.   

Action:  The clerk to continue to press Peter Beer to ensure that the actions identified were carried out.

The committee considered the specifications necessary for the upkeep of Bury Common by a future contractor/s.  

These were amended to:

	Action
	Frequency


	Grass cutting – all areas to be cut & collected, and hay removed from site. 10% of area to be left uncut on a rotational basis. 
	2 cuts in July and Nov.

	Herbicide Spot Treatment and/or spray to Spear Thistle, Creeping Thistle, Curled Dock, Broad-leaved Dock, Common Ragwort, Nettles and other notifiable or invasive weeds 
	6

	Quarry Area vegetation – cut down one third of vegetation each cut – remove arisings 
	2 cuts

	Civil War Defences Vegetation/memorial benches. Cut to 10 cm 
	4

	Tree inspection Annual Survey
	                        1

	Allowance for emergency tree responses including removal of dead tree, tree reduction, dead branch removal, dealing with dangerous situations  
	4 trees per annum 

	Surfaced paths – keep free of overhanging nettles and thistles 
	2

	Seats  Annual inspection 
	1

	Annual inspection of commons pond and wet dry balancing pools 
	1

	Improvement of access points including resoiling, adding MOT, hardcore or other appropriate treatment to avoid pooling water and uneven surfaces. 
	Provide an hourly work rate for these works,  exclusive of  materials, but inclusive of man and machines. 



It was also considered necessary to engage a biodiversity specialist to give advice on rare flora, wet/dry balancing ponds, and other issues of biological importance to the site. 
 
ITEM 7.   BD/NOV/2019:  S106 FUNDING

Objective: To continue to set out priority s106 projects and to develop fully worked plans for this funding for early submission to the Planning Obligations Officer. 

7.1	The committee received the s106 report. 

7.2	Ousedale School had advised that although they had not as yet made application for the relevant s106 funding the school was in discussion with officers at Milton Keynes Council about using this funding.  

7.3	It was noted that the s106 funding for the toddler equipment at the Kingfisher site to replace the sandpit had been approved.   However, it had been necessary to level and grass the site, and Burleys had been engaged to do this, before the new play equipment could be installed. There would be additional costs for this ground treatment.     

7.4	The Inward Investment s106 funding bid had been refused by Milton Keynes Council (MKC), on the basis that the Business Development Team at MKC did not feel that it was CIL compliant.   The clerk had met with the department, at a meeting at which Sarah Evans had been present.  During this meeting the Business Development Department at MKC had suggested that the Town Council may wish to use the Apprenticeship Levy funding at MKC for the engagement of a Financial Apprentice.  This funding would cover the cost of the apprenticeship college, but not the salary.  
[bookmark: _Hlk24968517]
	Action:  The clerk is to take forward the costings to the PAF committee for consideration of how this would affect the budget if the Town Council were to pick up the employment costs. The Business Development Committee wished to make it clear to the Policy and Finance Committee that it strongly supported the idea of engaging a second apprentice. 

	The clerk had enquired into the MKC Business Development Team’s purposes in using the Inward Investment funding, making it clear to MKC officers that expenditure of this funding on the central MKC business district would not be CIL compliant.   The Business Development Team agreed that the Town Council could put in a bid for the funding to be used for engaging a retail consultant to give retail advice on the Moulsoe Business District and Newport Pagnell High Street.   

	Resolved to put in a revised bid for this funding for the purpose of engaging a retail consultant to give retail advice.

	Prop: EH	Sec: PW  
		
7.5	Parks and Play Areas Strategy	 

7.5.1	Skate Park Refurbishment 

	The committee received advice from the Skateboarding Association regarding possible new features for the site.  It was felt that consultation was required before any decision on upgrading the facility could be made.

	Action:  Cllr Urwin to contact a known skateboarder in the area to meet with the Council after which a Facebook message could be put out inviting local skateboarders to talk with the Council. 

7.5.2	Councillors received the results of the surveys undertaken on the Hornbeam and Flora Thompson Play Areas. 

	There were very few responses about the Hornbeam Play Area, and the majority of the responses on the Flora Thompson Play Area were to not put in any seating on the site, as it was felt that this would encourage inappropriate use of the site. 

	Resolved that, since the play equipment and under-surfacing is in very poor condition on both sites, all play equipment and wetpour/concrete/tarmac is to be removed from both sites, with the sites returned to grass. (see also item 9 below for further action on Hornbeam.)

	Prop: EH	Sec: RP 

	Also resolved to remove some of the overgrowth at the Flora Thompson site, to open up the site considerably. 

	Prop: PW	Sec: DK 

	Action: The clerk is to advise residents who completed the survey of this decision, where contact details are known.  

7.5.3	The Committee discussed refurbishment of the Riverside Meadows site, which is a large enough site to become a Neighbourhood Play Area.  It was noted that the tunnel unit was in a very poor state of repair, and that much of the under-surfacing needed replacement.
			
		Resolved to:  
· Replace the climbing tunnel with a climbing frame and slide – ages 6-10
· Add two further items for toddlers – 1 x interactive 1 x springer
· Install zip wire – 2 options sought. 
· Repair/replace surfacing  
· Put in an electricity connection – 3 phase and a standpipe.   

Total budget:  Aim to spend between £100,000 and £125,000 
Ex VAT   

	Prop: EH	Sec: RP

Action: The clerk to bring proposals for specific equipment to the next meeting. 
	
ITEM 8.   BD/NOV/2019:  TOWN CENTRE

Cllr Urwin mentioned that he had visited letting agents dealing with empty retail properties in the Town Council.  He had discussed the possibility of empty shops becoming temporary pop-up shops and had received a good reception.  One premises had been made available for him to use for this purpose.  He proposed that the Town Council take over a short term let and re-let the facility to pop-up shops, with a view to possibly considering the purchase of a premises long term for this purpose. His investigations about the vacant shops had produced the following information:

· Ken’s bookshop – remained empty, and there may be vacant space above it.
· Mobility Shop – about to be used for pop-up shops.  The upstairs is empty.
· Lloyds Building – there is some movement regarding this site, but what is happening is unknown. 
· Timpson’s – will be opening in a couple of weeks.
· Taylors – likely to become Keech. 
· Wool shop – will be empty.   

Cllr Henderson suggested that, instead of leasing premises, the Town Council attempt to act as broker, meeting with the Arts and Heritage Alliance and with letting agents, to make contacts between interested groups.  

Action: Cllr Urwin and the clerk to meet with the Arts and Heritage Alliance, and to revisit letting agents to see if the broker concept is feasible.  

The clerk mentioned that the future of the old Aston Martin Buildings on the Redrow site remained under debate.   This could be explored at a future meeting. 

The committee received the House of Commons High Street report, and noted that the clerk is obtaining pricing for some retail consultancy work for two purposes: 
a) As a basis for debate with the developer of the District Centre at the MK East Development
b) To inform the Newport Pagnell Neighbourhood Plan.

The committee also considered the role that benchmarking of town footfall/occupancy might have in the future for measuring statistics of the High Street. It was felt that this may be helpful for V3 of the Neighbourhood Plan.  

ITEM 9.   BD/NOV/2019: BRITISH CYCLING FUNDING 

The Committee considered whether the new British Cycling Funding opportunity was of interest to the Town Council.  A possible project for this funding is the conversion of the Hornbeam Play Area to an off-road cycle track, including ramps and jumps.  It was noted that any application for the funding must be made very early in January.  

Resolved to firstly investigate whether this project meets the funding criteria, and if so, to agree that the clerk may spend up to £3,000 on consulting advice in drawing up a plan for the bid. 

Prop: EH	Sec: PW

Action: Cllr Winsor and the clerk to discuss the funding criteria with British Cycling and Sport England.    

ITEM 10.   BD/NOV/2019:  FINANCE AND BUDGET

There were no issues with the September 2019 financial report.

ITEM 11.   BD/NOV/2019: ITEMS FOR THE NEXT AGENDA 

Resolved that the usual items would appear on the next agenda.  

Prop: PW

There being no further business the meeting ended at 2.51 pm. 

The date of the next meeting is to be agreed.    
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