NEWPORT PAGNELL TOWN COUNCIL
  Minutes of the Policy and Finance Committee meeting (including Overview and Scrutiny) held on Monday 23rd March 2020 at 7 pm at the Town Council Offices, 80 High Street, Newport Pagnell. 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Roger Hornblow (Chair), Mark Lombardo and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		
			           				 	
ITEM 1.  P&F/MAR/2020: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Kitchen and Gage for the meeting and from Lesley Donovan, the Responsible Finance officer.
ITEM 2.  P&F/MAR/2020:  DECLARATIONS OF INTEREST

There were no interests declared.  

ITEM 3.  P&F/MAR/2020:  QUESTIONS FROM THE PUBLIC

There were no members of the public present. However, Cllr Day advised that Cllr Egan had passed away and gave thanks for her many years of service to the Council. Cllr Hornblow made a statement that Councillor Egan had served the Council for many years, and had been a perfect lady, with a deep concern for everyone.   The Council will await any forthcoming memorial service for her before sending a wreath or charity donation as required by her family. 

ITEM 4.  P&F/MAR/2020:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the meeting held on 24th February 2020 as a true record of the meeting.

Prop: PD	Sec: PW  

ITEM 5.  P&F/MAR/2020: OVERVIEW AND SCRUTINY 

5.1	No reports from the chair of the Property Committee or the PRAE Committee were received for Overview and Scrutiny.  

Resolved that this item be deferred for a future meeting. 

Prop: RH	Sec: PD

The committee received written reports from each of the following committees:

5.2	The SAR Committee

Cllr Winsor asked about the chair’s statement that she would like the SAR committee to be more involved in setting the concession fees and gainshare on leisure and in the expenditure of this income. The clerk explained that the concession fee and gainshare were not at this stage negotiable, as these had been set up as part of the terms of the contract.   Expenditure was currently controlled by the SAR committee, but was retained for the express purpose of maintaining the structure of the buildings.  

Resolved that a balance of funds needs to be built up for maintenance purposes before funding could be spent on other items. 

Prop: PW	Sec: PD

A further question was asked about the SAR  report which had suggested that the Town Council should manage the Sports Fun Day currently run by Places Leisure on behalf of the Council.  Members discussed what this might mean, and it was suggested that Councillors could be in attendance in a more formal way, perhaps focusing on promoting a particular sport.  

Resolved that at the least the Town Council should have a gazebo set up at this event in future years.  

Prop: PW	Sec: ML  

	Other recreational activities such as darts and dance were discussed.  The SAR committee can consider when they next set objectives if they wish to expand the range of Stakeholders at the Stakeholders meetings.   

It was confirmed that discussions had taken place with Places Leisure about a possible future ballpark at Middleton Pool, as well as on other potential uses of the open grass area.    
. 
5.3	The Town Planning and Environmental Committee 

There were no questions for the Town Planning and Environmental Committee. The clerk advised that the Ranger contracted service was now no longer available to the Town Council for the foreseeable future, owing to Covid-19 self-isolating issues.  
	.    
ITEM 6.  P&F/MAR/2020: ACCOUNTS AND BUDGET

6.1	Variance report

The committee received the variance report from the RFO for February 2020 and was content that there were no concerns. 

6.2	Income and expenditure statements and payment schedules 

The February 2020 income and expenditure statement was received and accepted into the minutes and the payment schedule was signed off. Cllr Hornblow had reviewed the accounts for January, and reported no concerns.


Resolved to approve Cllr Hornblow electronically checking the payment schedules, accounts, petty cash and bank reconciliations for March 2020 and for future months, as these become available.  

Prop: PW	Sec: PD

Given the dire circumstances of Covid-19, the committee agreed that several cheques, made out to suppliers for future services could by signed by one member at this stage with the second signature forthcoming only when the invoice had been received by the RFO, the work had been confirmed and the clerk had signed the purchase order.  The Property Officer is to retain the debit card during the period of shut down, as he will be the officer most likely to need to spend funding on emergencies such as flooding of centres.  All expenditure on the debit card can only be made with a purchase order agreed by the Town Clerk. If the Council is in a position to close off its final accounts for year end, these will be sent to all councillors for comment and approval, and the chair of the Council will provide an electronic signature if everyone is in agreement.  
	
ITEM 7.  P&F/MAR/2020: TREASURY 

7.1	The committee approved the Treasury Policy with no amendments. 

7.2	The clerk updated the committee on the general reserve held by the Council. As of 31/3/19 this sum was £416,280 and it was highly unlikely to have lowered by the end of this financial year.  The direct costs of the loss of income owing to Covid-19 would amount to no more than £100,000 per annum so there were sufficient reserves to cover that loss for 12 months. Should the Government not make changes to precept, then the Council will be able to cover the costs of any losses.  It is not likely that the Council will be able to claim the 80% staff salaries figure being given to other businesses, and it cannot claim on business interruption insurance. Despite the general reserve,  risks remain in that Covid-19 could affect both the Leisure Contractor and the Grounds Maintenance Contractor’s ability to remain a viable business. Both these organisations should be able to make claims on Government Funding to pay 80% of the salaries of their furloughed workforces, up to a limit.  It is possible that a Grounds Maintenance service will not continue in the near future so parks will become unusable owing to long grass. 
 
	Resolved to approve retaining holding accounts for s106 funding, and for the RFO to retain the ability to move small amounts into and out of these accounts in order to continue to be provided with bank statements. 

	Further resolved not to reinvest £50,000 in a Lloyds fixed term deposit when it matures in June, but to release this figure into the Lloyds Current account for liquidity.  Should it also be necessary to withdraw funding from the Public Sector Deposit Fund this can be done at short notice.   

	Finally resolved not to withdraw funds from the CCLA Property Account for the foreseeable future. 

	Prop: PD	Sec: PW 


ITEM 8.  P&F/MAR/2020: POLICY, PROCEDURES AND COVID-19 

8.1.	Delegations to the Town Clerk

The committee took an emergency decision to amend the Delegations to Town Clerk policy, giving the Town Clerk and her officers the necessary powers to make emergency decisions, respond to consultations, and undertake anything necessary to maintain the status of the Council under the caveat that the Town Clerk and/or delegated officer will not take any decisions outside of existing scope without first referring to Councillors, getting opinions and discussing the way forward with the Chairman of the Council and Committee Chairs. 

Prop: PD	Sec: RH

8.2	Resolved to suspend all Council meetings for the foreseeable future and to close the Town Council offices as from 24th March 2020. Facebook messaging and a notice on the website will be used to communicate this to residents.   

	Prop: PD	Sec: PW

8.3	Resolved to defer events until next year 

	Prop: ML	Sec: RH

8.4	Community Centres 

It was noted that all hirers had now cancelled from the Youth Club and both Community Centres, including the pre-school, which will not be opening for children of key employees. 

Resolved that all hirers will get a refund as from 19th March 2020, and that their future Debit Order payments will be cancelled. Further resolved that their booking slots will be held for a reasonable period, based on Government  Guidance.  

Prop: PD	Sec: PW

8.5	Resolved to approve a new role for the Town Council in helping the NP Chit Chat volunteer group and the various ecumenical organisations to establish themselves as Covid-19 volunteers, by providing printing and volunteer cards, and offering a dedicated phone line where residents may check that the volunteer group is not a scam.  

	Prop: PW	Sec: PD 

8.6	Resolved that new signage be erected in parks and play areas, reminding people not to use play areas and to distance themselves appropriately when using parks.  

	Prop: PW	Sec: RH

8.7	Resolved to change the co-option procedure, should parish councils be allowed to co-opt under these circumstances, to advise residents of any co-option opportunities, then to circulate to councillors details about applicants, in order for Councillors to advise the clerk as to whom Council would like to co-opt.  

	Prop: PD	Sec: PW

8.8	Resolved to leave the decision as to whether refurbishment of Portfields Community Centre can take place this year to the project manager as only he will be in a position to determine whether appropriate social distancing can be maintained.  The Portfields Centre will be in isolation, as no one will have visited the site for many weeks prior to any refurbishment taking place. 

	Prop:  PW	Sec: PD

8.9	Resolved to defer the meeting with the Newport Pagnell Football Club.  In the meantime the clerk will send an email detailing the options for the site, and highlighting various issues for the club’s consideration.

	Prop: PW	Sec: ML 	

ITEM 9.   P&F/MAR/2020: OFFICER LED DECISIONS 

The report on Officer Led Decisions for February 2020 was received and noted. 
  
ITEM 10.   P&F/MAR/2020: VISION AND OBJECTIVES 

The committee reviewed its new objectives:  
	
10.1   Help the council through its committees to deliver a dementia friendly town. 
	
	It is not practical to pursue this objective at this time. 

10.2	Help the council to align the objectives of committees with the new council vision.
	Status: Reviewed last month.      
	
10.3	Manage the necessary major IT restructuring project, including the provision of a new website that is fully accessible. 
	
	The clerk advised that Vision ICT, the bid winner, had now said that they were not able to meet all the requirements of the website tender.  Accordingly the clerk had made arrangements for the second-best bidder, Pink Fish Associates Ltd,  to take over the role of providing a new website for the Town Council.  There remain some problems with installing the electronic booking system, as the new accounting system that will be taking electronic payments from casual bookers will not easily integrate with the block booking system, and cannot provide what is required of a block booking system.  It would be possible to move forward running both systems in parallel, one for casual bookings and one for block bookings. This would mean that the current Realtis booking system would have to be retained.    
	
10.4	Ensure that the new Parks and Play areas contract relationship is successfully managed during its first year of operation.

Status: Burleys has now been taken over by Idverde Ltd, and some concerns remain about their ability to meet the Council’s requirements during the Covid-19 outbreak. 

[bookmark: _Hlk31117287][bookmark: _Hlk35946836]ITEM 11.   P&F/MAR/2020: LEASES AND LICENCES

11.1	Licence for Fishing rights

The committee received the proposed licence for fishing rights for the Newport Pagnell Fishing Club.  

Resolved to approve the licence with two amendments to allow the Fishing Club to install as well as to maintain fishing platforms and to require of the Club a regular report at the Town Council Stakeholder meetings.  

Prop: PD	Sec: PW  

11.2	Scouts Lease 

Resolved to approve the 3rd Newport Pagnell Scouts Group opening the premises that the Town Council leases to them to the Guides, and for the Scouts Group to receive a donation from the Guides for this purpose.  

Prop: 	PW	Sec: RH   

Action: The Clerk 

11.3	Green Park Tenant

Resolved that the tenant at the Green Park Community Centre be given a three-month lease holiday as she is an excellent tenant and has offered to undertake some deep cleansing work at the centre and some gardening as and when feasible.

Prop: PW	Sec: RH 

ITEM 12.   P&F/MAR/2020: HEALTH AND SAFETY 

12.1	The Committee received the Health and Safety minutes dated 20th February 2020. 

12.2	The Committee received the desktop risk assessment undertaken by Cllr Winsor and the clerk, and signed this off, noting the following new risks that have emerged: 

	
· Infectious diseases: Risk to councillors, staff, income, and open facilities that may result in the spread of the disease.

· Loss of Key Staff: Two key senior staff members retiring next year. 

· Maintenance of ditches and drains:  New area of management having taken over parks and play areas.  Allow a sum in 2021/22 budget for repairs.

· Signage:  Age appropriate usage signage for some play equipment to be erected in parks.
	   
ITEM 13.   P&F/MAR/2020: PERSONNEL MATTERS

13.1	The committee resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: PD	Sec: RH

13.2	Personnel Sub-Committee Minutes 

The Committee received the minutes of the Personnel Sub-Committee meeting dated 9th March 2020.

Resolved to approve all staff salary increases as proposed by the Personnel Sub-Committee and shown in the minutes of that Sub-Committee. 

Prop: PD	Sec: PW

13.3	New Staff

Resolved to delay the appointment of the new financial apprentice and maintenance officer until 1st September 2020. 

Prop: PW	Sec: PD

13.4	Ranger

	Resolved that the Town Ranger is a contractor who has asked for a temporary suspension of duties to look after a relative, and is not an employee and so is not paid for services not rendered. 

There being no further business to discuss the meeting closed at 8.37 pm.
The date of the next meeting is to be advised.  
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
