NEWPORT PAGNELL TOWN COUNCIL
  Minutes of the Policy and Finance Committee meeting held on Monday 23rd September  2019 at 8 pm at the Town Council Offices, 80 High Street, Newport Pagnell. 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Philip Gage, Roger Hornblow (Chair), Diane Kitchen, Mark Lombardo and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		Lesley Donovan – RFO (for part of the meeting)
		Cllr Wendy Egan (for part of the meeting)  
		
	           				 	
ITEM 1.  P&F /SEPT/2019: APOLOGIES FOR ABSENCE

There were no apologies for the meeting. 
ITEM 2.  P&F/SEPT/2019:  DECLARATIONS OF INTEREST

Cllrs Day and Kitchen declared interests in item 13.3, grant funding for the Christmas Lights Committee.  
ITEM 3.  P&F/SEPT/2019:  QUESTIONS FROM THE PUBLIC

Cllr Egan asked the committee, when considering the Policy for Park Users, to consider whether it would allow events groups using the parks to erect inflatables. Her concern was with respect to the Carnival Committee’s use of such inflatables on Riverside Meadows.  

Resolved to request Cllr Winsor to undertake research on the matter, so that the clerk could formulate a policy that was not unnecessarily restrictive, but still provided adequate protection for the Town Council as owners of the park.  

Prop: PW	Sec: PD

ITEM 4.  P&F/SEPT/2019:   MINUTES OF THE LAST MEETING

4.1	Resolved to approve the minutes of the meeting held on 29th July 2019 as a true record of the meeting.

Prop: PD	Sec:  PW  

4.2	It was noted that the Business Development Committee had, as part of their s106 terms of reference remit, approved the contractor for the Chicheley Street Play Area, following the tender submission.  	.    

ITEM 5.  P&F/SEPT/2019: ACCOUNTS AND BUDGET

5.1	Variance report

The committee received the variance report from the RFO for June and July. There were no concerns raised. 

5.2	Income and expenditure statements and payment schedules 

The June and July 2019 income and expenditure statements were received and accepted into the minutes and the payment schedules for June and July were signed off. Cllr Hornblow had reviewed the accounts, and reported that he had found one invoice for which he was unable to find a minute, for procurement of outdoor events providers for the Vintage Event.  The clerk explained that the PRAE committee had agreed four separate items comprising the British, German and USA armies, as well as the RAF display. However, since these had all been procured from the same provider, the RFO had written a single cheque to cover all four items.  Cllr Winsor queried why the PRAE committee had knowingly overspent their budget, but it was established that the PRAE committee had agreed on the overspend, given that there was more than enough in earmarked reserves for the Vintage Event to cover this, and the PAF committee had also given approval to the use of these reserves.  

Cllr Hornblow has yet to review the petty cash and bank reconciliations for both June and July 2019.  


Resolved to approve Cllr Hornblow checking the payment schedules, accounts, petty cash and bank reconciliations for August and September 2019, as these become available.  

Prop: PW	Sec: ML

5.3	Members received the base budget drafted by the clerk and the RFO for consideration. They reflected on the response to the large increase last year of approximately 50% to precept, which occurred because the Council had taken on ownership of parks and play areas that had been devolved from the principal authority. Seven queries had been made by residents about the increase, even though full consultations had taken place.   

Resolved to propose an increase in next year’s precept by 3% to £132.48 per D Band Household which is an increase of £3.87 per annum per D Band Household and then to release the base budget to committees for any additional projects which may have the effect on increasing this percentage slightly. 

[bookmark: _GoBack]Prop: PW	Sec: PD     

ITEM 6.  P&F/SEPT/2019: EXTERNAL AUDIT 

It was noted that the External Auditor had signed off the AGAR with no issues raised.  Congratulations were offered to the staff. This will be reported to Full Council at the next meeting.  

ITEM 7.  P&F/SEPT/2019: POLICY 

Emergency Plan.  

Cllr Winsor and the clerk have yet to review this. 

New Park Users Policy 

Members discussed the scope of this policy.  It was felt that two policies were needed, one dealing with users of the parks, and one relating to infrastructure, including trees.  

The Park Users Policy must distinguish between casual users of parks and people who book parks for formal events.  It must also clarify that there will be costs and bond requirements for commercial users (anyone collecting fees from their activity) but not for local community events groups.  Use of inflatables by external user groups must be discussed within the policy.

Action: The clerk to present draft policies at the next meeting of the committee for approval. 

New memorial bench policy 

The new policy to be extended to include all infrastructure issues and should cover:
Trees – issues such cutting back for overhanging of resident properties.
· Tree risk management
· Tree donations
Benches – Memorial benches, which are only accessible to residents as a memorial for a relative that has lived in the town recently.  Benches to be standardised, with backs.  No commercially sponsored benches.  

Grant Policy 

Members reviewed the existing grant policy and amended it to include clause 3.5 as follows:
3.5 Grants can only be made to organisations that exist within the town of Newport Pagnell, and cannot be made for activities taking place outside of Newport Pagnell. 

New NALC Model Financial Regulations 

The new NALC Model Financial Regulations were received and considered by members.  

Members saw no reason why the Full Council should review bad debts, grants of over £5000, regular audit reports from the internal auditor or annual salaries as these were addressed under the terms of reference of the Policy and Finance Committee.  There clauses were therefore excluded. 

Each committee is issued with its own budget, and may spend within its budget, and not be restricted to a single expenditure figure on any one item. This clause was therefore removed from the Financial Regulations.  The Policy and Finance committee is responsible for overall financial matters of the Council, and shall sign off the statement of receipts and payments.  

The Bank Mandate will be set by the Policy and Finance Committee and not by Full Council as NALC suggests.  The Council will not seek credit references on either it’s members or its officers as NALC suggests as this data is personal data with GDPR implications. 

Changes to bank account details of suppliers will not need to be approved in writing by a member or reported at a committee meeting, as these changes remain the responsibility of the RFO only. No other person in the Council may make such changes where accounts may be paid by BACS.  It should be noted that the vast majority of Council payments are by cheque, and not by BACS. 

Cheques are signed by members of the council, not the clerk or the RFO. The clerk is responsible for signing all purchase orders, and these may not be signed by the RFO.  The RFO is responsible for making payment against purchase orders. 

The Council’s Debit Card limit shall be £750.  The clerk must authorise payment by Debit Card through the Purchase Order system.  

The Policy and Finance Committee shall have authority for borrowing approval, except for financial arrangements which require Borrowing Approval from the Secretary of State. Such decisions requiring Secretary of State approval shall be made by Full Council. 

Tangible moveable property over the value of £500 shall be purchased, leased, sold or otherwise disposed of by the Policy and Finance Committee.  The clerk has authority over tangible moveable property below the value of £500. 

Equalities Policy   

This policy was reviewed and no changes were made. 

Consultation on Best Practice Notes from the Local Government Ethical Standards in Public Life.

The committee reviewed this consultation and agreed that the recommendations were sound with no modifications required.     

ITEM 8.   P&F/SEPT/2019: CAB

The CAB has not responded to the Council’s request for a meeting, so the contract now falls away in October 2019. 

 ITEM 9.   P&F/SEPT/2019: TREASURY/CCLA REPORT

A report on the CCLA investment fund was received and reviewed.  

ITEM 10.   P&F/SEPT/2019: OFFICER LED DECISIONS 

The report on Officer Led Decisions was received and noted. 
  
ITEM 11.   P&F/SEPT/2019: VISION AND OBJECTIVES 

The committee reviewed its new objectives:  
	
11.1   Help the council through its committees to deliver a dementia friendly town. 
	Status:  Meeting about the mosaic constructed by the dementia group is scheduled for 17th October at 2 pm.  Middleton Swimming Pool and Leisure Centre is now putting on swimming classes for people with dementia, and is considering table tennis for sufferers.  

11.2	Help the council to align the objectives of committees with the new council vision.
	Status:  The first Councillor Surgery will take place on 26th October at the Town Council offices.  
	Action: Cllr Lombardo to discuss access to the Town Council offices with the clerk.   

11.3	Manage the necessary major IT restructuring project, including the provision of a new website that is fully accessible. 
	Status:  A date of 16th October has been set for the scoping meeting.  

11.4	Ensure that the new Parks and Play areas contract relationship is successfully managed during its first year of operation.

Status:  The committee received a report from the clerk on how the new grounds maintenance contract is being managed and were content with the process. 

ITEM 12.   P&F/SEPT/2019: MINUTES

The minutes of the Health and Safety Sub Committee meeting dated 25th July 2019 were received. 

ITEM 13.   P&F/SEPT/2019: GRANT APPLICATION

13.1.	Grant application MK Pride
	
It was noted that the MK Pride Festival had been cancelled twice.  Accordingly the Council will now attempt to regain its grant funding of £250. 

13.2	Grant application Wolverton Road neighbours

The committee received a grant application for £500 from the Wolverton Group Neighbours for putting on a public floral display on the large grass verge in Wolverton Road.  

Resolved to approve this grant.  

Prop: PW	Sec: ML

13.3	Grant application Christmas Lights Committee

The committee received a grant application for £4,500 from the Christmas Lights Committee, to upgrade the power supply for the lights, moving them from office blocks to public lighting columns.  Cllr Lombardo did not support the motion made to support the application.  Cllrs Day and Bah-Pokawa did not take part in the vote having recused themselves after Declaring Interests.  All other councillors present were in favour of the motion. The Town Council will exercise full control in ensuring that receipts are received for expenditure.  

Resolved to approve a grant of £4,500 for the Christmas Lights Committee.

Prop: PW	Sec: PG  


There being no further business to discuss the meeting closed at 9.25 pm.

The date of the next meeting is 28th October 2019. 


	




4
Minutes subject to approval at the next meeting.
Signed  	   Date  	
