NEWPORT PAGNELL TOWN COUNCIL
  Minutes of the Policy and Finance Committee meeting (including Overview and Scrutiny) held on Monday 24th February 2020 at 7 pm at the Town Council Offices, 80 High Street, Newport Pagnell. 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Philip Gage,  Roger Hornblow (Chair), Diane Kitchen, Mark Lombardo  and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO (for part of the meeting) 
			           				 	
ITEM 1.  P&F/FEB/2020: APOLOGIES FOR ABSENCE

There were apologies from Cllr Kitchen for the meeting. Cllr Lombardo was absent. 
ITEM 2.  P&F/FEB/2020:  DECLARATIONS OF INTEREST

There were no interests declared.  

ITEM 3.  P&F/FEB/2020:  QUESTIONS FROM THE PUBLIC

There were no members of the public present.

ITEM 4.  P&F/FEB/2020:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the meeting held on 27th January 2020 as a true record of the meeting.

Prop: PD	Sec: PW  

ITEM 5.  P&F/FEB/2020: OVERVIEW AND SCRUTINY 

The committee received written reports from each of the following committees:

5.1	The Allotments Committee 

Cllr Winsor asked whether the matter of the ownership of the trees outside the new fence at the Lakes Lane Allotment had been discussed with Milton Keynes Council.  The clerk confirmed that she had discussed these trees with Euan Darling, and had also raised her concerns with him about the condition of the Ash Trees within this grove. He had advised that they would be placed on an inspection roster. Cllr Gage mentioned that the potential plans for the Aston Martin Museum had not been raised with allotment holders at this point in time. Two issues needed to be addressed first:  1) Whether MKC will make a reasonable offer for rental of the old caravan park site and 2) A firm commitment was required from the Aston Martin Heritage Trust to agree to the lease.  Once these steps had been accomplished permission could be sought from the Secretary of State for the move.   
. 
5.2	The Business Development Committee 

There were no questions for the Business Development Committee. The clerk mentioned that the Business Development Committee had taken on the role previously played by the old Play Areas sub-committee, because this committee was responsible for the application of s106 funding, which was paying for the refurbishments. 

5.3	The MKE W/G  

Cllr Day had suggested in his report that the committee adopts the following new objectives for the next Council year:
1) [bookmark: _GoBack]Monitor and influence in the interest of Newport Pagnell any progress by government and MK Council towards planning and approving an MK East expansion area to the South of Newport Pagnell. 
2) If/when the expansion area is approved, formally request that MKC expand the NPTC parish boundary to accommodate any areas which Moulsoe Parish no longer wish to represent. 
3) Keep the townsfolk informed of developments in this area, and in particular, highlight the separation between this potential development and the Tickford Field Farm development which was supported by a neighbourhood plan ballot. 
4) Engage with existing town retailers, schools and others to whom the expansion may impact and incorporate their views in our discussions. 

The creation of the boundary review application was discussed. The clerk had concerns that the Democratic Services team at MKC, who would be responsible for considering this application, would be highly focussed on electoral numbers.   It was suggested by Cllr Hornblow that Cllr Henderson be involved in putting together the document because of his previous work in this area.  Cllr Henderson is already a member of the MKE W/G committee.  Cllr Winsor suggested that the council focus on pointing out why previous actions taken by MKC on the western front to develop new parishes had been less than successful.   The clerk can provide considerable information on this point.  However, the issue of ensuring parity of electoral numbers would need to be addressed as would the question of whether it was current electoral numbers or future numbers post-build that would be taken into account. It was likely to be current numbers.  The clerk explained that she had experienced difficulty in obtaining this information from Milton Keynes Council, and the committee agreed that she should make a Freedom of Information request on this subject should such numbers for the affected areas not be forthcoming. Cllr Winsor also explained that at the last MKE Stakeholder meetings he had put forward the view that the new area should be referred to as the Newport 100s as this was its historical title.        

Resolved that the Council engage either John Moffoot MBE or Caroline Godfrey as a consultant to help with parity of electoral numbers whilst drawing on the experience of Cllr Henderson. 

Prop: PD	Sec: PW
	.    
ITEM 6.  P&F/FEB/2020: ACCOUNTS AND BUDGET

6.1	Variance report

The committee received the variance report from the RFO for January 2020 and was content that there were no concerns. 

6.2	Income and expenditure statements and payment schedules 

The January 2020 income and expenditure statement was received and accepted into the minutes and the payment schedule was signed off. Cllr Hornblow had reviewed the accounts, and reported that he had not had any issues with them. 


Resolved to approve Cllr Hornblow checking the payment schedules, accounts, petty cash and bank reconciliations for February 2020, as these become available.  

Prop: PW	Sec: PD
	
6.3	Interim Internal Audit report	

The interim internal audit report was received, showing that no areas had been highlighted for remedial action. The new internal auditor had spoken of both the RFO and Community Centre bookings officer in glowing terms, saying what a pleasure this audit had been and how organised both staff members were.  The committee thanked the staff for their valuable contributions.   

6.4	Local Government Financial Settlement. 

It was noted that the Government’s Financial Settlement for the forthcoming financial year does not include Referendum Principles for parishes. 

ITEM 7.  P&F/FEB/2020: EARMARKED RESERVES

7.1	The PRAE committee requested the PAF committee to considering releasing funds  from the Property Earmarked Reserves for two electronic signs on the public toilets, to advertise the Council, its events, other volunteer led events taking place in the town, park opening dates, consultations, neighbourhood plan information, etc.   There is currently £160,000 in this reserve and the cost of the signs is likely to be around £6,675 depending on planning application costs and whether the connection is Wi-Fi or hard wired.  A further £55,000 will be added to the budget next year for long term property maintenance so the reserves and this sum will be more than sufficient to cover the Portfields Community Centre refurbishment.     

	Resolved to approve releasing the funds for electronic signage providing planning permission is given.   

	Prop: PD	Sec: BBP 

7.2	The TPEM committee requested the PAF committee to release £430 now and a further £1,500 later for the replacement, repair and upgrading of dog bins.   

	Resolved to approve releasing these funds for dog bin refurbishment.  

	Prop: PW	Sec: PD

ITEM 8.  P&F/FEB/2020: POLICY 

Agenda, minute and apology procedure .  

The committee reviewed this procedure.     

Resolved to add to the policy a sentence indicating that officers do send the agenda to chairs of committees for review prior to issuing them and a further clause requiring members who were not able to attend meetings to notify the chair as well as the Clerk/Deputy Clerk. 

Prop: PD	Sec: RH

Action:  The new procedure to be reissued at the next meeting of Full Council. 
 
ITEM 9.   P&F/FEB/2020: OFFICER LED DECISIONS 

The report on Officer Led Decisions for January 2020 was received and noted. 
  
ITEM 10.   P&F/FEB/2020: VISION AND OBJECTIVES 

The committee reviewed its new objectives:  
	
10.1   Help the council through its committees to deliver a dementia friendly town. 

Cllr Day is attending a conference session on dementia. The committee noted that Hazel Reynolds has advised that she is not legally trained to provide courses for relatives of those people suffering with dementia.  She has offered to hold training sessions for businesses that are interested in training for their staff.   

	Resolved that the Council now advertises such sessions to the local businesses.       

	Prop: 	PD	Sec: PW   

10.2	Help the council to align the objectives of committees with the new council vision.
	A report on committee objectives and how these align to the Council vision was received.  The committee was pleased to see that committees are now setting objectives that aim to fulfil the vision statements.     
	
10.3	Manage the necessary major IT restructuring project, including the provision of a new website that is fully accessible. 
	In the absence of Councillors willing to sit on a tender evaluation panel,  the clerk had undertaken an assessment of the bids that had come in for the new website tender.  Of the three, two contractors had scored identical top points although one had quoted the highest price whilst the other had offered the lowest price. The difference was in the quality of the submission, particularly in detailing any layout improvements.   

	Resolved to appoint Vision ICT as the contractor for the Council’s new website, providing that it was confirmed that they were able to meet all the criteria as set in the tender documents.  

	Prop: PW	Sec: RH    

	Action: The Clerk to advise the bidders accordingly and commission the new website.   
	
10.4	Ensure that the new Parks and Play areas contract relationship is successfully managed during its first year of operation.

Status:  A number of trees highlighted as ‘High risk’ and ‘Urgent’ on the risk assessment will fall outside of the contract terms and will elevate costs this year.  This was anticipated, and there are sufficient funds in the budget to cover these costs.       

[bookmark: _Hlk31117287]ITEM 11.   P&F/FEB/2020: STAFFING MATTERS

11.1	Financial apprentice 

The Clerk updated the committee on the appointment of a Financial Apprentice. She will be interviewing the candidates shortlisted by herself and Babington’s on 26th February and should be able to make an appointment to start 1st April 2020. 

11.2	Maintenance Officer 

It was noted that the Maintenance Officer, who had been on requested flexitime for more than 6 months, had now resigned owing to poor health.  The Council had experienced significant difficulty in recruiting for this post previously. There was now quite a large backlog of work, and the Council had been forced to contract some of the urgent works to outside businesses at expensive rates.  

Resolved to commence recruitment for a Maintenance Officer to work 14 hrs per week for the Council.  

Prop: 	PW	Sec: RH   

Action: The Clerk 
 
There being no further business to discuss the meeting closed at 8.12 pm.
The date of the next meeting is 23rd March 2020. This meeting will start at 7 pm, and will involve Overview and Scrutiny of four major committees.   


	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
