NEWPORT PAGNELL TOWN COUNCIL
  Minutes of the Policy and Finance Committee meeting held on Monday 25th November 2019 at 8 pm at the Town Council Offices, 80 High Street, Newport Pagnell. 

Present:	Councillors Paul Day, Philip Gage, Roger Hornblow (Chair), Diane Kitchen and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
			           				 	
ITEM 1.  P&F /NOV/2019: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Binta Bah-Pokawa and Mark Lombardo for the meeting. 
ITEM 2.  P&F/NOV/2019:  DECLARATIONS OF INTEREST

There were no interests declared.  
ITEM 3.  P&F/NOV/2019:  QUESTIONS FROM THE PUBLIC

There were no interests declared.

ITEM 4.  P&F/NOV/2019:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the meeting held on 28th October 2019 as a true record of the meeting.

Prop: PD	Sec:  DK  	.    

ITEM 5.  P&F/NOV/2019: ACCOUNTS AND BUDGET

5.1	Variance report

The committee received the variance report from the RFO for October 2019. No issues were raised. 

5.2	Income and expenditure statements and payment schedules 

The October 2019 income and expenditure statement was received and accepted into the minutes and the payment schedule was signed off. Cllr Hornblow had reviewed the accounts, and reported that he had not found any issues with them. 


Resolved to approve Cllr Hornblow checking the payment schedules, accounts, petty cash and bank reconciliations for November 2019, as these become available.  

Prop: PW	Sec: DK


ITEM 6.  P&F/NOV/2019: BUDGET AND EARMARKED RESERVES

6.1	The committee received and discussed the earmarked reserves schedule, noting that approximately £150,000 remained in the long-term property maintenance earmarked reserve, following refurbishments at the Youth Club.  It was also noted that next financial year the Portfields Centre will be refurbished, at a possible cost of £60,000, or more if additional requirements are found during the M&E survey.   

6.2	The base budget was examined, for changes proposed by the various committees on projects.   

Resolved to approve increasing the base budget for recommendation to Full Council by the following amounts: 

· Allotments:  Fencing budget 211/4047 increase this figure by £500 for additional fencing works.

· Policy and Finance: 101/4001 Increase this figure by £2,500 for an increase of 3 hrs per week for the allotments officer to accommodate her additional workload.

· Business Development: Increase the salaries budget 101/4001 by £9,780 to allow for the engagement of a Financial Apprentice (salary component only – training costs to come from MKC apprenticeship levy.)   

· PRAE Committee:  Increase the small events budget 231/4039 by £400 to allow the committee to put on ‘Friends of Park’ events in local parks to encourage the formation of such groups.  

· TPEM Committee:  Add a new cost code to the cost centre 301 for Speed Indicator Devices, adding £3,250 to this new cost centre for the purchase of such a device.   

Further resolved that the following project requests come from earmarked reserves, rather than additions to the budget:

· Take £400 (ex VAT) from this year’s 2019/20 earmarked reserve for Long Term Property Maintenance to be spent immediately on supply and fitting of a new sleeper bridge. 

· Take £3,200 (ex VAT) from this year’s  2019/20 earmarked reserve for Long Term Property Maintenance to be spent immediately on new Green Paladin Fencing for the Lakes Lane Allotment.  

· Take £500 from this year’s 2019/20 earmarked reserve for Long Term Property Maintenance to be spent immediately on a new alarm keypad at 80 High Street.

Further resolved to:  

· Not allow the increase in ranger hours this year, but instead to request the TPEM committee to improve the ranger work request schedule to generate more work over the coming year, with a view to increasing ranger hours in the following year.

· Further resolved not to increase the hirer’s charges at community centres by 4% but to leave them at a 3% increase which is in line with the increase costs of hire at the Youth Club.    

Finally resolved to:

Recommend a precept increase to Full Council of 5%, to pay for the above additional approved projects, making the precept demand £706,664.    It was noted that this increases the D Band per household contribution to £135.04 being an increase of £6.42 per annum.
 
Prop: PW	Sec: PD   

ITEM 7.  P&F/NOV/2019: POLICY 

Emergency Plan.  

Cllr Winsor has reviewed this, adding and updating contact details for emergencies, particularly flooding.     

New Policy on invitees to the Volunteer’s Thank you event.  

The committee considered a request by the PRAE committee to set guidance for the issuing of invitations to the Volunteer’s thank you event.  There was confusion about whom should be invited, whether all sports groups qualify, whether it should be for volunteers only, number of persons per group to invite, whether planting organisations who green the town should be invited, and a host of other problems, including that fact this this year almost 3x the number of people were invited than the hall could actually hold.   It is envisaged that not all of them will attend, but this nevertheless makes for a substantial concern. 

Members discussed the following:

· Only one invitation for a single person and partner be issued to every organisation.
· What the definition of volunteer means
· That it should focus on organisations that provide a service to the town.

It was agreed to form a working group comprising members of the PAF committee to finalise a policy on this matter.  The Working Group will meet at 7.00 pm, on Tuesday 26th May 2020, just before the Policy and Finance meeting of the same date.   

ITEM 8.   P&F/NOV/2019: INTERNAL AUDIT 

The interim audit report was received by the committee, who noted that the report raised no concerns at all about the Council’s finances or governance.   

The committee then received a report on levels of satisfaction with and the independence and reliability of the current internal auditor and considered the proposed 5-year audit plan.  It was agreed that Auditing Solutions undertakes an excellent audit job for the council, offering a completely independent review of the Council’s Accounts and Corporate Governance in considerably depth. Auditors from this organisation are also changed regularly, which aids in ensuring that the Internal Audit does not become stale.  

Resolved to approve the re-appointment of the Council’s internal auditors, Auditing Solutions, and the 5-year audit plan.  

Prop: RH	Sec: PW   

ITEM 9.   P&F/NOV/2019: OFFICER LED DECISIONS 

The report on Officer Led Decisions for October 2019 was received and noted. 
  
ITEM 10.   P&F/NOV/2019: VISION AND OBJECTIVES 

The committee reviewed its new objectives:  
	
10.1   Help the council through its committees to deliver a dementia friendly town. 
	Status:  The only thing to report was that the dementia swimming lessons at Middleton Pool were now being better attended, and that table tennis for people with dementia was starting soon.  

	Resolved to provide an update to Full Council on making the town a dementia friendly town at the next meeting.  

	Prop: 	PD	Sec: RH 

10.2	Help the council to align the objectives of committees with the new council vision.
	Status:  Various councillors have booked up for the next surgery.     
	
10.3	Manage the necessary major IT restructuring project, including the provision of a new website that is fully accessible. 
	Status:  The agreed actions on email hosting and updates of equipment and software are now being undertaken, and the website tender will be issued in January 2020.   
	
10.4	Ensure that the new Parks and Play areas contract relationship is successfully managed during its first year of operation.

Status:  The committee received an update from the clerk on the number of grass cuts, and noted that there was a high possibility that additional grass cuts over and above the 12 per annum as per contract would be required this financial year, owing to the very mild October. However, these costs will remain well within budget.    

ITEM 11.   P&F/NOV/2019: YOUTH ENGAGEMENT 

The committee received figures on Child Poverty and number of 
Free School Meals in Newport Pagnell, noting that on both indices, Newport Pagnell showed the lowest level of deprivation in Milton Keynes.  

Any possible further activity in Youth Services would therefore be based on addressing loneliness in young people, rather than specifically deprivation, as Newport Pagnell did have a high suicide rate in this age bracket.   

[bookmark: _GoBack]It was noted that a funding problem for MK Youth Network was emerging and that failing additional funding being found, this organisation may cease to exist. At the moment the Newport Pagnell Youth Club Trust funds the whole of the costs of the Friday Night Youth Clubs.  Some of this could be pick up by the Town Council.  The matter is to be addressed at the next PAF meeting in January.      


There being no further business to discuss the meeting closed at 9.15 pm.
The date of the next meeting is 27th January 2020. 
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
