NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Committee meeting (including Overview and Scrutiny) held on Monday 26th May 2020 at 8 pm as a Virtual Meeting using Zoom. 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Philip Gage, Diane Kitchen, Roger Hornblow (Chair),Mark Lombardo and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk

The meeting started at 8.35 pm owing to technical problems in distributing the electronic meeting format.			
			           				 	
ITEM 1.  P&F/MAY/2020: APOLOGIES FOR ABSENCE

There were apologies from Lesley Donovan, RFO, for the meeting.
ITEM 2.  P&F/MAY/2020:  DECLARATIONS OF INTEREST
Cllr Lombardo declared an interest in item 8.2 which could affect the income of the Fireworks Volunteer Group.    

ITEM 3.  P&F/MAY/2020:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public. 

ITEM 4.  P&F/MAY/2020:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 27th April 2020 as a true record of the meeting.

Prop: PW	Sec: RH

ITEM 5.  P&F/MAY/2020: OVERVIEW AND SCRUTINY of PRAE AND PROPERTY COMMITTEES 

Resolved that this item be deferred for a future meeting. 

Prop: PD	Sec: RH

	.    
ITEM 6.  P&F/MAY/2020: ACCOUNTS AND BUDGET

6.1	Year End completion

The Council Accountant has electronically completed the year end accounts, but these won’t be presented to the Council until the June meeting, as he will only be forwarding them on 31st May 2020. The RFO has therefore not completed the month end accounts for April 2020. Payments of suppliers and refunds have been delayed because the bank has not as yet sent the pin number to Cllr Day.  He was advised by them that it had been sent, but clearly it has gone amiss and so they will be sending him a new number by post.  

6.3	Internal audit 

The Internal auditor will be able to review accounts after the accountant has issued the year end accounts.  It should therefore be possible for Council to approve the AGAR at the July meeting of full council, for onward submission to the external auditor. 

6.4	Resolved to approve Cllr Hornblow electronically checking the payment schedules, accounts, petty cash and bank reconciliations for April and May 2020 as these become available.   

Prop: PD	Sec: PW


ITEM 7.  P&F/MAY2020: MAJOR FINANCIAL CONCERN AND AREA OF RISK   

7.1     Places Leisure, the Council’s leisure partner, who runs all leisure services for the Council has made a large claim on the Council for all direct losses incurred between 23rd March and the end of June, amounting to £188,466.32. This loss is over and above the 80% of salary income received for furloughing almost every staff member.  There are also additional concerns about the ability of leisure services to provide a break-even service once they are allowed to open again, since restrictions on numbers of users within leisure centres are extreme, amounting to 9sq meter clearance around every piece of gym equipment.  This is far in excess of restrictions on other industries who are only required to prepare for a  2m social distancing requirement.   The committee received a report on all current General and Earmarked Reserves, noting funds available, which are capable of meeting negotiated requirements as the Council does maintain a sensible level of General Reserves for just such emergencies.  However ongoing losses may well prove problematic.  

7.2	Government Guidance issued by the Cabinet Officer places a requirement on all Councils to fully compensate contractors whether they are working or not. 
 
	Resolved to engage the Council’s solicitor at a cost of £695 ex VAT, to determine the exact legal position on the clause relating to ‘Changes of Law’ in the contract with Places Leisure, and on the implications of the issued Government Guidance.  

	Thereafter resolved to write to local MP, pointing out concerns about the future of leisure centres which may well end up being ‘mothballed,’ and also about the onerous restrictions on leisure centre social distancing requirements and about the limiting criteria set by the Government for their business relief fund of £6,1M issued to principle authorities to distribute. This fund has not been made available to parish councils and is not available to businesses outside of BID areas.

	Action:  The Town Clerk to write a letter to the MP.  
	
	Resolved, once legal advice has been received, to hold an electronic meeting with the directors of Places Leisure to discuss possible contract renegotiations and funding provision.         

	Prop: PW	Sec: PG

	Action:  The Town Clerk to set up a meeting once legal advice had been obtained and digested.  

	The clerk stressed that there was considerable urgency about this matter, as leisure centres will be able to open again on 4th July. Should negotiations with Places Leisure not be completed well before that date, there is every possibility of Places Leisure withdrawing from the contract as the Town Council will not have met its obligations to renegotiate following a ‘change in law.’  It should also be noted that leisure service operators are applying to go into administration in large numbers, and there is a possibility that this will also apply to Places Leisure should support from their Council clients not be forthcoming in making up losses incurred.  Such an approach by Councils to their contractors is also going to be viewed as illegal by Central Government given the current Government Guidance.  Any decisions made will have to be agreed by Full Council, and there is only one Full Council meeting at which this can be decided on 8th June. It was important that the Council set out a negotiation strategy with an opening bid, had in mind a realistic settlement and had agreed on a very clear fall-back position.  It was extremely important to understand all the risks involved in the dropping below fall-back should this take place as the only real option available to the Council at this time would be to ‘mothball’ the facilities, placing them in the hands of a caretaker employee who would do no more than the minimum in keeping the premises secure, safe and partially functioning.   There would also be high costs involved in such a ‘mothballing’ exercise.  

	Action: The clerk to contact NALC and if possible the LGA, to enquire as to what they are doing to ensure that Leisure Centres are protected, and to ask NALC to put pressure on the Government to release the funding for BIDS so that it also applies to parishes outside of the bid area. 

ITEM 8.  P&F/MAY/2020: POLICY AND PROCEDURES - COVID-19 

8.1.	Covid-19 Back to work strategy and Risk Assessment

The committee reviewed the interim ‘back to work’ strategy for office staff as proposed by the clerk, which would commence on 15th June.  The committee also reviewed the risk assessment for this office-based work in a confined environment.  It was noted that the Property Team had been working throughout the restrictions in open space, and that cleaners had commenced work at all stations. It was also noted that Government restrictions on not allowing public meetings had not changed. 

Resolved to approve the interim back to work strategy as from 15th June, and the risk assessment, but not to approve holding public open meetings until risks of Covid-19 had further diminished and the restrictions on holding public meetings had been lifted.    

Prop: PD	Sec: PW

8.2	Farmer’s Market and Food Stalls Market  

The committee considered a request by the Farmer’s Market Stall holders to reopen in June, and a further request from a food stall holder at the evening food festival event to provide premises for opening. It was noted that the Government had agreed that open air markets should open from 1st June providing appropriate social distancing measures could be introduced. 

Resolved that the Farmer’s Market may re-open in June so long as social distancing is adequately managed and sign posted by the stall holders, and Boots Pharmacy is advised of the opening.  Further resolved to encourage the opening of the evening food festival as long as food stalls take adequate measures to provide proper distancing to their stalls.  

Prop:  PW	Sec: PD

 
ITEM 9.   P&F/MAY/2020: OFFICER LED DECISIONS 

The report on Officer Led Decisions for March 2020 was received and noted. 

ITEM 10.   P&F/MAY/2020: INSURANCE

10.1 	The committee received the proposed insurance schedule for 2020/21.

	Resolved to approve the schedule of insured risks. 

	Prop: RH	Sec: BBP  

10.2	It was noted that an accident had occurred on Willen Road Sports Ground which had caused a little girl on a bike to break her arm. The Councillors expressed great sympathy for the child and her parents. However the property is leased to Places Leisure, who hold full responsibility to manage it.  It had also been established that the accident had occurred on a barrier that had been erected by the Newport Pagnell Football Club with the express purpose of keeping people off the grass so as not to contravene Government Guidance on the use of football pitches.  

ITEM 11.   P&F/MAY/2020: HORNBEAM PARK – BRITISH CYCLING BID

The clerk advised that the bid put in for match funding for a cycling facility at 
Hornbeam park had not passed the first round of entry qualifications because
concerns had been raised by board about the lack of toilets and catering facilities on site.  This was concerning because the Council’s first contact at British Cycling, Colin Walker, who had since been furloughed, had not placed any emphasis on these, and had talked of promoting centres which were very local to the population. The clerk had spoken extensively with Andy Farr, the new co-ordinator, explaining the rationale behind using the Hornbeam facility, and the numbers of school children that passed through the site on their way to school, and he agreed that he would pass on these explanations to the board for another look.  He had also felt that Willen Road Sports Ground would not be suitable, as it was too far away from catchment areas. 

Should the Town Council be unable to progress with its bid, the committee would like the clerk to write to British Cycling, expressing dissatisfaction with the poor communication provided.  


ITEM 12.   P&F/MAY/2020: VOLUNTEER EVENT 

A proposal from Cllr Kitchen was received about whom invitations should be issued to for the Volunteer Thank You Event.  However, she said that it was important to first establish whether the committee felt that the event should be held at all.  Cllr Day commented on the need to establish the objectives of the event before deciding this.  It was agreed that the objectives of the event were to in the first instance thank those people who had volunteered for various activities throughout the town and secondly to help those volunteers get to know each other better. It was noted that inviting staff to this event was a nice gesture, but that staff are not volunteering when working for the Town Council, and tend to volunteer at their own choice of charities rather than for the Town Council. Staff could certainly assist at this event, but such staff acting in a working capacity should be able to claim time off in lieu/overtime with the exception of the Town Clerk who is not paid overtime.    

Resolved that an event should be held early in 2021 to thank volunteers, particularly those who had participated in and developed the Covid-19 volunteering group, and that other invitees should be limited to those proposed by Cllr Kitchen.  Further resolved that the format of the event be changed to allow for more interaction between different groups of volunteers.  

Prop: PW	Sec: ML 
   
ITEM 13.   P&F/MAY/2020: VISION AND OBJECTIVES 

The committee reviewed  the objectives it had set for last year and agreed the 
following new or ongoing objectives:  

10.1   Help the council through its committees to deliver a dementia friendly town.	 

10.2	Help the council to align the objectives of committees with the new council vision.    
	
10.3	Manage the final implementation of the IT restructuring project, which includes the provision of a new website that is fully accessible. 
	
	The committee agreed that the website should adopt the colouring of the Town logo, and that fonts and typefaces should be those most suitable for accessibility.  Zoom reading features to be included, as well as sound descriptions for pictures.  Cllr Lombardo asked the clerk to investigate compatibility with screen readers.  

10.4	Manage the recovery of the Council’s financial status, including forthcoming negotiations with Places Leisure, owing to large losses that have been or will be incurred because of Covid-19
 

[bookmark: _Hlk31117287][bookmark: _Hlk35946836]ITEM 14.   P&F/MAY/2020: PORTFIELDS TENDER 
 
The tender evaluation group gave feedback about the 5 tender bids they had reviewed and their recommendation on the most suitable tender.  One bid had been poor in pricing detail so had been discounted, two similar bids had been received of good quality, and reasonable price.  The tender evaluation group recommended the appointment of Wilford and Dean as the main contractor, with Metcalf’s as a back-up should early discussions with Wilford and Dean fail.  The tender evaluation group is meeting on Thursday 28th May to finalise the option choices and review the final specifications for the tender.  Thereafter a meeting with the chosen contractor will take place.  

Resolved to approve the tender evaluation team’s recommendations on approved the contractor and back-up contractor for the job.  

Prop: RH	Sec: PD
 

There being no further business to discuss the meeting closed at 9.43 pm.
The date of the next meeting is 29th June 2020.   

	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
