NEWPORT PAGNELL TOWN COUNCIL
  Minutes of the Policy and Finance Committee meeting held on Monday 27th January 2020 at 8 pm at the Town Council Offices, 80 High Street, Newport Pagnell. 

Present:	Councillors Binta Bah-Pokawa, Roger Hornblow (Chair), Diane Kitchen, Mark Lombardo  and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
			           				 	
ITEM 1.  P&F /JAN/2020: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Paul Day and Philip Gage for the meeting. 
ITEM 2.  P&F/JAN/2020:  DECLARATIONS OF INTEREST

There were no interests declared.  
ITEM 3.  P&F/JAN/2020:  QUESTIONS FROM THE PUBLIC

There were no members of the public present.

ITEM 4.  P&F/JAN/2020:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the meeting held on 25th November 2019 as a true record of the meeting.

Prop: BBP	Sec: PW  	.    

ITEM 5.  P&F/JAN/2020: ACCOUNTS AND BUDGET

5.1	Variance report

The committee received the variance report from the RFO for December. No issues were raised, although it was noted that the water bill was high primarily because of the hot summer at the allotments.    

5.2	Income and expenditure statements and payment schedules 

The November 2019 income and expenditure statement was received and accepted into the minutes and the payment schedule was signed off. Cllr Hornblow had reviewed the accounts, and reported that he had not found any issues with them. The RFO advised that she has now completed the amendments necessary to report VAT in real time to HMRC, which has been a very large job, fraught with difficulties, and causing delays in completing the December Accounts.  However they are now ready for review.   


Resolved to approve Cllr Hornblow checking the payment schedules, accounts, petty cash and bank reconciliations for December 2019, as these become available.  

Prop: PW	Sec: DK

ITEM 6.  P&F/JAN/2020: TREASURY

The committee received information on the Council’s CCLA deposit. It was noted that although the capital values have remained low, falling £8,806 short of the original investment, the interest over this period has more than made up for it as a total of £31,522.64 has been received in dividend payments. Another payment is due at end of January.  This is more than could have been achieved with any bank deposit at this time of extremely low interest rates.      


ITEM 7.  P&F/JAN/2019: POLICY 

DSE Policy.  

The committee reviewed this policy.     

Resolved to increase the Council’s contribution for glasses for those staff needing them for detailed and regular IT work to £150.  

Prop: PW	Sec: ML
 
Park User’s Policy   

Having received two applications from circuses to come to Newport Pagnell the committee reviewed the Park User’s Policy for this purpose. 

Resolved that circuses that meet the Town Council’s conditions are welcome to visit Riverside Meadows, and that the fee should be equivalent to £1 per seat in big top, for the duration of the visit.  A bond of £1,000 will be required.   

Prop: PW	Sec: ML

ITEM 8.   P&F/JAN/2020: YOUTH CLUB – YOUTH SERVICES  

The clerk advised that an issue relating to the Youth Services provision for the Friday Night Youth Club had been raised by the Youth Club Trustees.  The provider of these services (Youth Network MK) has lost some grant funding that had previously paid the indirect costs of running the service.  The director is now requesting an increased fee of £1,500 per annum from all users of the service to help cover the management costs.  It was noted that previously this was a service paid by the Town Council, but that it is now paid entirely by the Trust.  There may be discussions between the Trust and the Town Council moving forwards about the long-term future of this particular youth service.   

ITEM 9.   P&F/JAN/2020: OFFICER LED DECISIONS 

The report on Officer Led Decisions for December 2019 was received and noted. 
  
ITEM 10.   P&F/JAN/2020: VISION AND OBJECTIVES 

The committee reviewed its new objectives:  
	
10.1   Help the council through its committees to deliver a dementia friendly town. 

The committee discussed further initiatives that would help to make the Town more dementia friendly.  

	Resolved that the clerk makes contact with Hazel Reynolds to enquire as to whether she would put on further events for:
a) Relatives of those with dementia on how to deal with people with dementia.
b) Retailers who wished to train staff in recognising the symptoms of dementia. 
Also resolved to hold these sessions either in the chamber or at the Youth Club, and should these not prove adequate for numbers to hire the URC church for these sessions.     

	Prop: 	PW	Sec: DK   

10.2	Help the council to align the objectives of committees with the new council vision.
	Status:  Various councillors have booked up for the next surgery.     
	
10.3	Manage the necessary major IT restructuring project, including the provision of a new website that is fully accessible. 
	The clerk advised that a number of possible website designers had withdrawn from the tendering process, primarily because of the difficulties in using the Realtis booking system to process electronic payments.  Realtis has not configured their system to allow for electronic bookings, and won’t do so until July this year, and even then the system will not register electronic payments.  Should the Council wish to retain this feature of the new website then it will be necessary to convert to a more commercially based booking system, and to cover the cost of this new system as part of the website renewal tender.  Fortunately the booking system and the accounting system are not linked, so this won’t have an effect on the Council’s account.   

	Resolved that the clerk write to Realtis advising them that the Council will withdraw from using and paying for their booking system and will replace it with an alternative should they fail to make the necessary changes in time for the new website introduction. Also resolved to change to the most suitable commercial booking system unless there is a rapid response from Realtis on this matter.  

	Prop: RH	Sec: ML    
	
10.4	Ensure that the new Parks and Play areas contract relationship is successfully managed during its first year of operation.

Status:  The clerk advised that there were no issues at this time with Burleys. The Property Committee has assessed the tree risk assessment undertaken by Burleys’ arboriculturalist and commissioned urgent and high risk works to trees to be undertaken.        

[bookmark: _Hlk31117287]ITEM 11.   P&F/JAN/2020: YOUTH ENGAGEMENT 

There was nothing further discussed on this subject.  

ITEM 12.   P&F/JAN/2020: MAYORAL REGALIA

The committee discussed purchasing a velvet collar for the Mayor’s Chain of office.   

Resolved to approve the procurement of a velvet collar to assist in preserving the links in the chain, and to help it sit correctly on various incumbents of office.  

Prop: PW	Sec: BBP 

ITEM 13.   P&F/JAN/2020: GRANT APPLICATIONS 

An application for a grant for £2,500 was received from Park Run to stage an event in Newport Pagnell. 

Resolved not to approve this application as it was incomplete having been provided without financial accounts, or even any Articles of Association/Trust Constitution.  No business case showing where the expenditure would go had been provided either.   

Prop: PW	Sec: RH 

ITEM 14.   P&F/JAN/2020: NALC STUDY VISITS

14.1	Resolved to approve the clerk attending the NALC Study Visit at Biggleswade Parish Council in January 2021.

	Prop: PW	Sec: DK

[bookmark: _GoBack]14.2	The committee noted NALC’s thanks for offering to put on a super-council study visit, and that the date for the Town Council to host this visit will be set sometime after March in 2021.  


There being no further business to discuss the meeting closed at 8.27 pm.
The date of the next meeting is 24th February 2020. This meeting will start at 7 pm, and will involve Overview and Scrutiny of four major committees.   


	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
