NEWPORT PAGNELL TOWN COUNCIL
  Minutes of the Policy and Finance Committee meeting held on Monday 28th October 2019 at 8 pm at the Town Council Offices, 80 High Street, Newport Pagnell. 

Present:	Councillors Paul Day, Philip Gage, Roger Hornblow (Chair), Diane Kitchen and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		Lesley Donovan – RFO (for part of the meeting)
		
	           				 	
ITEM 1.  P&F /OCT/2019: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Binta Bah-Pokawa and Mark Lombardo for the meeting. 
ITEM 2.  P&F/OCT/2019:  DECLARATIONS OF INTEREST

There we no interests declared.  
ITEM 3.  P&F/OCT/2019:  QUESTIONS FROM THE PUBLIC

There were no interests declared.

ITEM 4.  P&F/OCT/2019:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the meeting held on 23rd September 2019 as a true record of the meeting.

Prop: PD	Sec:  PG  	.    

ITEM 5.  P&F/OCT/2019: ACCOUNTS AND BUDGET

5.1	Variance report

The committee received the variance report from the RFO for August and September. No issues were raised. 

5.2	Income and expenditure statements and payment schedules 

The August and September 2019 income and expenditure statements were received and accepted into the minutes and the payment schedules were signed off. Cllr Hornblow had reviewed the accounts, and reported that he had now, in addition to checking bank reconciliations, signed these off against the actual bank statements, thereby closing the loop.  


Resolved to approve Cllr Hornblow checking the payment schedules, accounts, petty cash and bank reconciliations for October 2019, as these become available.  

Prop: PW	Sec: PD

5.3	Members noted that SAGE were now demanding payment by Direct Debit for the wage and salaries computerised package licenced to the Council and used by the RFO to calculate staff remuneration.   

	Resolved to approve paying SAGE by Direct Debit.  

	Prop: RH	Sec: PW 

ITEM 6.  P&F/OCT/2019: BOWLS CLUB PROJECT

A report on the meeting with the Bowls Club about their aspirations was received.  It was noted that the Bowls Club would not accept anything less than full transfer of Freehold for a new facility.  The Bowls Club’s initial proposal was unaffordable, and would result in a cost approaching £6M.  The available funding is around £900k.   The clerk has since approached the bowls club advising of the inability to meet these expectations, and the club seems very amenable to reconsidering their requirements. 

Resolved to approve paying Chris Wells and Associates £750.00 ex VAT to undertake a costings project on providing a community centre and bowls club on the Tickford Field Farm Site.  

Prop: PW	Sec: PD   

ITEM 7.  P&F/OCT/2019: POLICY 

Emergency Plan.  

Cllr Winsor and the clerk have yet to review this. Cllr Winsor has made attempts to contact Chris Londy at MKC about emergency contact changes, but has not been able to speak with him owing to the pre-occupation of officers with plans for election disruption related to Brexit.  

New Park Users Policy 

Resolved to approve this policy with a few minor amendments.   

Prop: PW	Sec: PD 

Further resolved to approve the use of Riverside Meadows for the Fireworks Event, advising the applicant of the need to complete any required SAG documents at MKC.  

Prop: 	PW	Sec: PD

New memorial bench/donations policy 

Resolved to approve this policy subject to splitting it into two parts, one for memorials and another for donations.  

Prop: 	PW	Sec: PD

Volunteer Groups funding bid applications - New Policy

Resolved to approve this policy amending only the requirement for a group to have been in existence for 2 years, to ‘should preferably have been in existence for two years,’ although the Policy and Finance Committee may make an exception to this. 

Prop: PW	Sec: PD 

Complaints procedure

Members reviewed the complaints procedure.

Resolved to make no changes to the complaints procedure.

Prop: PW	Sec: PD   

ITEM 8.   P&F/OCT/2019: RISK AND INSURANCE 

The committee received and reviewed the financial risk assessment report, noting that cyber risk remained one of the highest risks the council faced.  The Council does have cyber risk insurance, and is making significant alterations to its IT Strategy (see item 11.3 below) to reduce the levels of risk.  

Resolved that the chair of the PAF committee sign off the financial risk register. 

Prop: PW	Sec: PD

The committee reviewed the Risk Management Policy and Procedure. 

Resolved to make no changes to the Risk Management Policy and Procedure. 

Prop: PW	Sec: PD

The Council’s insurance schedule was received and reviewed. 

Resolved to approve the Council’s current insured risks and the insurance schedule. 

Prop: PD	Sec: PW

 ITEM 9.   P&F/OCT/2019: TREASURY

A report on the level and nature of Council reserves was received. Requirements for refurbishment and the new IT strategy were considered. The committee considered investment opportunities and restrictions on investments, noting particularly the move away from the  HhHigh Street by Lloyds Bank. The current account will remain with Lloyds Bank as the RFO is currently managing to make deposits with the Post Office.  However, better investment opportunities were discussed.     

[bookmark: _GoBack]Resolved to invest £100,000, which investment matures on 1st November, and a further £100,000, which investment matures on 6th December, in a CCLA Deposit Account, moving these away from Lloyds Bank savings accounts on the basis of a good return on investment with better access to funds.  

Prop: 	PD	Sec: RH   

Further resolved to set up two new accounts with Lloyds Bank containing £100 deposits, for the purposes of S106 contribution receipts, as each of these must go into a separate bank account.  

Prop: RH	Sec: PD

ITEM 10.   P&F/OCT/2019: OFFICER LED DECISIONS 

The report on Officer Led Decisions for August and September 2019 was received and noted. 
  
ITEM 11.   P&F/OCT/2019: VISION AND OBJECTIVES 

The committee reviewed its new objectives:  
	
11.1   Help the council through its committees to deliver a dementia friendly town. 
	Status:  It has been agreed by the Newport Pagnell Medical centre that the mosaic constructed by people with dementia may be erected in their first floor waiting room. 

	Resolved to approve a maximum grant of £125 for housing and mounting the mosaic. 

	Prop: 	PW	Sec: DK 

11.2	Help the council to align the objectives of committees with the new council vision.
	Status:  The first Councillor Surgery has taken place.   There were three small groups of people attending. New dates of 25th January, 24th April and 20th September have been set for next year.   
	
11.3	Manage the necessary major IT restructuring project, including the provision of a new website that is fully accessible. 
	Status:  The working group submitted their minutes for scrutiny and approval of recommendations, most of which were approved as below.

	Website and social media 

	Resolved to accept the IT groups’ recommendations that the current IT support service contractor remain in situ for the necessary changes, but to go to tender for a new website early in 2020 as the website supplier is not proving to be entirely reliable in relation to email hosting.  

	Resolved to include in the tender the requirement for an electronic booking system facility on the website, for community centres bookings, and possibly at a later date, allotment payments. 

	Resolved to approve moving to Instagram as a new social media platform as from 1st April 2020, and to increase the hours of the events clerk as proposed to manage this new function.

	IT software, hardware, operating system and emails

Resolved to update the necessary IT hardware, software and operating system this financial year, because of the high risk associated with Microsoft no longer supporting existing programmes as from January 2020. Microsoft Office 365 is to be the operating system.  Also resolved as part of this project that Microsmiths take over hosting the office emails and councillors emails, running these through the Microsoft 365 operating system. Further resolved that the current IT server which is past its lifecycle due date, be replaced with a NAS box in this financial year.  

Interior Fibre Cabling
Resolved to approve replacing existing hardwired cabling between server and PCs with Fibre Cabling to increase access speeds to the NAS box, and to improve internet access.  

Internet phones
Members considered Cllr Clarke’s email on the need for risk assessing any change of the telephone network and landlines from BT Open Reach to Vodafone through CityFibre exterior fibre optic cabling. He felt that there was a risk in moving both the email system and telephone system to the same cable provider, as their ability to maintain the new infrastructure was unproven.  Cllr Gage gave an example of a site where such competition for cable network had occurred and mentioned that in that circumstance within a very short period of time BT had removed all their cabling, leaving their exterior connectivity box empty.  
Cllr Day said that a communications problem with the internet could easily be corrected by procuring a few more ‘pay as you go’ phones for the office for that eventuality.  The clerk advised that in preparing the original papers for the working group, the risk of the internet going down had been considered, and that it would be possible to update Facebook if the exterior cabling went down causing website, email and telephone communications to be temporarily lost.  The greater risk was loss of ability to work on stored data, as this would affect office productivity very badly.  It was for that reason that a NAS box had been proposed, rather than moving to the Cloud for storage of Council data.

Resolved to discuss with Vodafone and City Fibre their response time to emergencies, prior to accepting any move to an internet telephone system with these organisations.  

Funding 

Resolved to vire £8,550 from the Long Term Property fund (101/4043) this year to IT refurbishments  (101/4028.)

Resolved to move £8,500 from the Long Term Property fund (101/4043) in next years’ budget to IT refurbishments (101/4028.)  

Prop:  PW	Sec: PD       



11.4	Ensure that the new Parks and Play areas contract relationship is successfully managed during its first year of operation.

Status:  Nothing to report this month.   

ITEM 12.   P&F/OCT/2019: LOCAL ELECTRICITY BILL 

Resolved to support the proposals for the new Local Electricity Bill. 

Prop: PD	Sec: PW

ITEM 13.   P&F/OCT/2019: YOUTH ENGAGEMENT 

The committee discussed the various initiatives that could be undertaken or that have been undertaken by the Council to increase youth engagement.  

The youth café planned a number of years ago had never got off the ground successfully, nor had attempts to try to form a shadow Youth Council, although a number of young people had given their views to council. At that time a member of the Council had been appointed to develop Youth Provision.  A recent survey of young people undertaken by the Trustees of the Youth Club had not produced any illuminating ideas.  Some interesting statistics produced by Public Health were discussed regarding correlations between provision of free school meals, loneliness and suicide. Cllr Winsor pointed out that Newport Pagnell is an affluent area, and that issues may be caused by things other than deprivation. 

Resolved to investigate the numbers of children receiving free school meals in Newport Pagnell and to arrange a meeting with Woughton Parish Council to discuss their youth engagement project which has just won a STAR Council’s award. 

Prop: PD	Sec: PW

ITEM 14.   P&F/OCT/2019: STAFFING MATTERS

14.1	Resolved to approve the Events Officer undertaking a Level 3 Foundation Course in Events Management at a cost of £495.00. 

	Prop: RH	Sec: PD

14.2	Members noted the necessity to move an employee onto a flexible contract for working hours at his request. 	


 There being no further business to discuss the meeting closed at 9.26 pm.
The date of the next meeting is 29th October 2019. 


	




1
Minutes subject to approval at the next meeting.
Signed  	   Date  	
