NEWPORT PAGNELL TOWN COUNCIL
    
 Minutes of a meeting of the Public Relations and Events Committee of Newport Pagnell Town Council held on Wednesday 10th July 2019 at 8.00pm at the Town Council Offices, 80 High Street.                                                                                                                                                                                                      
                                                                                                                                                                             
Present:       Cllrs Wendy Egan, Diane Kitchen,  Mark Lombardo(Chair), Richard Pearson and Steve Urwin (Vice Chair).  
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer)
	          
		          		       		 	          
ITEM 1.  PR&E/JULY/2019:  APOLOGIES FOR ABSENCE

There were  apologies from Cllrs Paul Alexander,  Philip Gage and George Purkiss for the meeting which were received and accepted.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	 
ITEM 2.  PR&E/JULY/2019:   DECLARATIONS OF INTEREST

There were no interests declared.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/JULY/2019:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions at the meeting.  

ITEM 4.  PR&E/JULY/2019:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on 12th June 2019 with one minor amendment noting that the Carnival Committee had printed 1000 programmes and 7000 flyers, not 4000 programmes. 

Prop: ML  Sec: WE

ITEM 5.  PR&E/JULY/2019:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:  It was reported that the Carnival Event had been wonderful, with large volumes of people in attendance. There had been one health and safety issue regarding the safety of children in the Nene Avenue play area when vehicles drove through the play area, and the clerk had passed this on to the chair of the Committee to deal with.  
Strawberry Fayre: The Strawberry Fayre had not been that well attending in the morning, owing to the weather. 
Soapbox Derby:    The Soapbox Derby organiser reported that the Derby was all ready to go, and that he had to praise Ringway and the new MKC parking organisation for their assistance.  
Fireworks Event: This event is in hand. Application now needs to be made to the Town Council for use by local groups of Riverside Meadows.  The Fireworks team had undertaken some fundraising  at the Carnival Event, but were disappointed with the takings. Next year they may book a stall.      
Horticultural Show: There was no report on this.  
Christmas Lights:  This committee’s meeting with Ringway was taking place this Friday. 

ITEM 6.  PR&E/JULY/2019: EVENTS

6.1.	Review of the events – The Vintage Event 

6.1.1	Members received the final budget for the Vintage Event.  Income was £1,400 over budget, but expenditure was £3,000 over budget. The committee opined that they had not known of the expense of the skirmish in advance, but the clerk advised that not only had the committee specifically chosen  the German, USA and British armies for a display last year (these three displays collectively agreeing to undertake the skirmish) from amongst a range of options, but the clerk had also raised the issue of high costs of the event at the January meeting of the PRAE committee and had suggested that the RAF display or another display be dropped to save cost.  The committee had instead decided to ask for earmarked reserves to cover the additional expenditure, and this had been approved by the Policy and Finance Committee.  New outdoor display providers for the next event will have to be booked within the next few months. 

	Action:  Cllr Lombardo to investigate whether some of the steam engines that used to attend the Steam Rally at Stoke Brewen could attend.  

	Cllr Pearson to review any brochures available for Heritage Day in MK, to see if they contained details about suitable display groups, in order to make enquiries about in these.  The clerk to ask Shane Downer for copies of such brochures. 

6.1.2 	The Health and Safety report written by Cllr Winsor was reviewed.  The most serious possible incident occurred in Queen’s Avenue, when two vehicles came face to face with each other.  This had been identified as a key H&S point in the risk assessments, and should not have been left to a volunteer who hadn’t had training whilst photographs were taken.  In addition, if the Naval Scouts are used again, they must be instructed not to dispose of flammable materials without due care being taken.  

6.1.3  Feedback was received from the Vintage Event Working Group review meeting.  The following was agreed:
	Riverside Meadows should not be used again as a venue for event activities, but only for parking, as it is too far from the main areas of attraction.  The Vintage Vehicles should be based in the short stay car park.  The long stay car park should not be used, if a temporary track or hard surface path could be provided on Bury Common.  Bury Common should be used to display any aircraft, or large displays, due to its more open nature. Cllr Lombardo will borrow the sound system belonging to the Soapbox Derby for announcements in the High Street and will make announcements about what was happening during the day.  The Methodist Church will not be used again as it was not attracting crowds of people. The committee will take a more active role in acquiring the exterior displays for the event.  There was no agreement on whether a further static plane should be ordered for next year, with members divided on this matter.  A decision will be made at the next meeting, following research by Councillors on other options.   The indoor displays and performers were all highly successful, and only the RAF display will be dropped next year, because this may become repetitive, and was expensive.
  
6.1.4	The meeting received very possible feedback from Facebook users about the event, and the clerk advised that in the week after the meeting she had had five phone calls from residents congratulating the Town Council on the event. One of these had made very favourable comments about the skirmish, and another about the activities put on at the Swan.  

6.1.5	Cllr Pearson reported that a successful meeting had been held with Arriva Bus Services by Cllr Alexander, and that good contacts had been made with whom future discussions about services during the vintage event could be held.      

6.2	Review of Events - Litter picking event

There had been around 50 volunteers for this successful event and Ousedale, Portfields and Green Park Schools had also held litter picking events, with litter sticks on loan from the Town Council.  This year Cedars School had not been able to participate but would be introducing concepts of the environment and litter during their lessons. 

6.3	Choral Event

The usual dignitaries will be invited to this event.  Three choirs were booked thus far. No special meal will be made available for dignitaries but wine and snacks will be served during the interval for all.  

Action: Cllr Urwin to discuss possible performances by several choirs he knows. The events clerk to start issuing invitations. 
	
ITEM 7.  PR&E/JULY/2019: ACCOUNTS

There were no issues with the May accounts.   

ITEM 8.  PR&E/JULY/2019:   VISION AND OBJECTIVES

The committee considered its objectives and results achieved as below.  

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: Not yet started. Awaiting transfer of parks and play areas. New Chicheley Street Play area instillation awaited.   

Objective 2:  To plan another major event for the Town in 2020, and to successfully conclude the 2019 event. Status:  2019 event successfully concluded.  Agreed to hold another event in 2020. Theme to be VE day and the Vintage Event. 

Objective 3: To set up quarterly Town Councillor surgeries starting after the Autumn Edition of Town Talk had been distributed, which will advertise the surgeries. Status:  A date of 26th October 9.30 am to 12 noon has been set for the first surgery, which will take place at the Town Council offices. Thereafter they will be held at the Library once refurbishment is complete. 
Action: Cllrs Pearson and Lombardo will attend the first surgery. Any councillor who wishes to join them may do so.      

Objective 4: To set a date for Cllrs Lombardo and Urwin to visit the Youth Club to talk to the young people about what the Town Council does, and to invite them to a meeting of the Town Council.  Status: This meeting took place, and was very successful.  Councillors were welcomed by students, and would like to meet more often.  

Objective 5: To set up a working group along with members of the Policy and Finance Committee to work with the clerk on determining the scope for the major IT systems renewal that must take place in 2020. Status: Meeting set for 16th October 2019 at 7 pm.  

Action: Cllrs Purkiss, Urwin and Lombardo to consider, in advance of the IT W/G meeting, what changes they would like to be made to the current website, and a strategy for using an Instagram Social Media platform.   

ITEM 9.  PR&E/JULY/2019: TOWN TALK

The clerk is awaiting an article from Cllr Pearson about Heritage Day in MK and will thereafter circulate the Autumn Edition of Town Talk to all councillors for comment prior to it going to print.  
	
ITEM 10.  PR&E/JULY/2019:    COMMUNICATING WITH WARD COUNCILLORS

Cllr Lombardo explained about difficulties he was having in getting to grips with what Ward Councillors are doing, so that he could be in full grasp of the facts when talking with residents.  

Resolved to propose to Full Council that a permanent agenda item appear on the Full Council agenda inviting Ward Councillors to update the Town Council on their activities.  

Prop: ML	Sec: RP

ITEM 11.  PR&E/JULY/2019: PRESS RELEASES

It was agreed that there were no press releases to issue.  

ITEM 12.  PR&E/JULY/2019:  FARMER’S MARKET

This item is deferred until the next meeting. 

ITEM 13.  PR&E/JULY/2019:  NEWPORT IN BLOOM 

Cllr Pearson advised that he would have the photographs of the pubs floral displays ready by the end of July.   

ITEM 13.  PR&E/JULY/2019: ITEMS FOR THE NEXT AGENDA 

The Farmer’s Market will be on the next agenda. 
		Sec	s
There being no further business the meeting closed at 9.53 pm. The date of the next meeting is 11th September 2019.  
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Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 5
