NEWPORT PAGNELL TOWN COUNCIL
     
 Minutes of a meeting of the Public Relations and Events Committee of Newport Pagnell Town Council held on Wednesday 11th March 2020 at 8.00pm at the Town Council Offices, 80 High Street.                                                                                                                                                                                                      
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Philip Gage, Mark Lombardo (Chair)  Richard Pearson and Steve Urwin (Vice Chair)  
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer) 
	 	 	          		          		       		 	          
ITEM 1.  PR&E/MAR/2020:  APOLOGIES FOR ABSENCE

There were apologies from Cllr Wendy Egan and Cllr George Purkiss for this meeting which were received and accepted.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
	 
ITEM 2.  PR&E/MAR/2020:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/MAR/2020:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  PR&E/MAR/2020:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on 12th February 2020.   

Prop:DK  Sec: GP

ITEM 5.  PR&E/MAR/2020:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:  There was no report on the Carnival. 
Strawberry Fayre: There was no report at this time.
Soapbox Derby:  Cllr Lombardo reported that ex-Chair of the Soapbox Derby had sadly died. A new event at the Derby will be named in his honour.    
Fireworks Event: A question was raised by Cllr Lombardo about road closure application changes.  The events officer advised that she had completed the same form as last year, and this had been accepted by MKC.  
Horticultural Show: A concern was raised about catering.  A suitable organisation for cake making was suggested to Cllr Gage, who will pass on the information to Cllr Sidebottom.   
Christmas Lights:  The Christmas Lights committee still needs to urgently let the Town Council know what its requirements are for new flags and new flagpoles.   Funding will run out at the end of March 2020.  In the event of no information being forthcoming, the Council will fund flags with a 50:50 split between Union Jacks and St Georges’ flags.  

Action: Cllr Kitchen.  


ITEM 6.  PR&E/MAR/2020: EVENTS

6.1.	Review of events  

There were no events to review.          	 

6.2	Vintage Event 2020 

6.2.1	The PAF committee has agreed to release funding from Earmarked Property Reserves to pay for electronic signage on both sides of the public toilets.  However the company involved needs to meet with the Town Council’s technical consultant to determine the best method of connecting to the signage in order to programme them with data. Underground cable, radio and Wi-Fi options are all available. Underground cabling would not be likely to receive planning approval.  It was also necessary to determine whether both signs can be independently programmed, and could meet connectivity requirements.  

	Action: Cllr Lombardo to meet with the contractor along with the events officer, to agree the most appropriate connectivity approach.  Once this has been agreed a planning application can be submitted.    

6.2.2	It was noted that19 standard stalls, 2 food stalls in the High Street and 3 food/drink stalls on Bury Common had booked stalls thus far at this event.  11 crafters has booked a table in the Craft Hall which is new to the event this year.   18 retailers had said that they were interested participating in the new retailer competition. 

6.2.4 	A new display of military vehicles had been booked for the long-stay Queen’s Avenue Car Park to go alongside the steam engines.  It was not yet known if the Anderson Shelter would be coming to the event.  
	
6.2.5	The clerk had discussed with Zurich Insurers whether the Council’s business interruption insurance would cover the Town Council should the event have to be cancelled because of Covid-19. This is a matter that is being discussed at director level at the insurance company and no response is as yet available. Should the event have to be cancelled the Town Council will lose all income and will have to pay certain costs.   

6.2.6	Feedback from the Vintage Event meeting held earlier on 11th March was received, and notes of the meeting held in February 2020 were received. 

6.2.7	The layout of the maps for the event was approved with one amendment, that there will not be any stalls in Queen’s Avenue.   

6.3	Annual Town Meeting 

	The Christmas Lights Committee has confirmed that no-one is available for a presentation at this event, and the Carnival Committee are still in the process of organising their contribution.     

Action: The events officer to liaise with the Chair of the Carnival Committee about this. 
  
ITEM 7.  PR&E/MAR/2020: ACCOUNTS AND BUDGET 

The committee considered the accounts and variance report and raised no issues.  

ITEM 8.  PR&E/MAR/2020:   VISION AND OBJECTIVES

The committee considered its objectives and results achieved as below.  

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council.  Status:  Date for Grand Opening of Park confirmed as 1st April at 3.30 pm with a back-up date of 2nd April should the weather be heavily inclement on 1st.  Invitations to the event will be distributed shortly to all households east of the Iron Bridge.  A generator of at least 4 kW will be required to power the PA/sound system.  Provision of the generator must be with delivery, collection, and set up. It should be noted that driving a vehicle onto site is impossible, so a trolley will be required in order to wheel the generator into position.  Two quotes had been received. 

Resolved to establish whether a generator could be acquired FOC to meet the necessary specifications. If not, the events officer is to choose the cheapest quote that meets all of the Council’s requirements. 

Prop: SU	Sec: DK     

Action: Cllr Lombardo/events officer. 

Objective 2:  To plan another major event for the Town in 2020, and to successfully conclude the 2019 event. Status:  2019 event successfully concluded. 2020 event in planning stages. There is a risk to the event going ahead associated with Covid-19 and possible prohibition on gatherings of this size.  

Objective 3: To set up quarterly Town Councillor surgeries starting after the Autumn Edition of Town Talk has been distributed, which will advertise the surgeries. Status:  A full discussion on how to improve surgeries took place resulting in the following agreement:

· Surgeries to be called drop-in sessions and the event to be referred to as Town Talk Live.  
· Surgeries to be limited to 1 hr from 11 am to 12 noon.  
· The Library to be used for the next session on 25th April after which the venue will again be accessed for suitability.
· Placement of seating for councillors was crucial.  It would be established where the Liberal Democrat Councils seated themselves for their surgeries.  
· Councillors to have a handout of ‘who does what?’ in Newport Pagnell, and a list of Ward Councillors to hand, to give to resident’s whose queries related to Milton Keynes Council. 
· The events officer will advertise the drop-in sessions on Facebook, Chit Chat and the website.  
 
Objective 4: To set up a working group along with members of the Policy and Finance Committee to work with the clerk on determining the scope for the major IT systems renewal that must take place in 2020. Status: The necessary IT changes have been made to email hosting, and new emails,  server provision, real time reporting on VAT and updates to software.  The clerk has evaluated the new Website Tender bids, and has presented this evaluation to the PAF committee. The PAF committee has reviewed the tenders and has chosen an organisation as having the most suitable bid, primarily based on price.  However, the clerk is awaiting confirmation from that bidder that they definitely can meet the tender specification for data upload or at least come close to this requirement. The second-best bidder is being held in reserve should the first bidder be unable to meet the demands of the tender.    

ITEM 9.  PR&E/MAR/2020: TOWN TALK

Resolved that the Summer Edition of Town Talk will carry information about events in the town.  If there is room, information on the gateway signs and the history of the art will be provided, or this could be left for the next edition.  

Prop: SU	Sec: ML 

ITEM 10.  PR&E/MAR/2020: TACKLING LONELINESS

[bookmark: _GoBack]Cllr Kitchen advised that she had hoped to take forward the idea of ‘Meet up Mondays’ at Ousebank House.  However, this had proved to be impossible so she is exploring the concept with the King’s Arms. The United Reformed Church is currently running ‘Turn up Tuesday’ events.  The role that the Town Council can play is to help to advertise these events.      

ITEM 11.  PR&E/MAR/2020: PRESS RELEASES

Resolved to that there were no further press releases to issue at this time.  

Prop: ML	Sec: DK 

ITEM 12.  PR&E/MAR/2020:  DOMAIN NAME AND BUSINESS CARDS

12.1	The issue of whether Councillors and staff should have business cards and whether these should be paid for by the Council was discussed.

	Resolved that the PRAE budget will fund some business cards for any Councillor who would like some, and a few for the events officer and the clerk. A design previous agreed will be used. Business cards will not contain any political statements or political party affiliations.     

	Prop: ML	Sec: GP

	Action: Cllr Lombardo to send the agreed design to the events officer.

12.2 	A new .gov domain name for the Council was discussed. The clerk explained that it was now very late in the process for this to be introduced, as the tender had gone out and bids received and evaluated, based on use of the existing domain name.  She added that the main reason the previous motion to move to a .gov website had been rejected by the Town Council was because this change tended to paint a target on the website, making it more attractive to hackers as it signalled, rightly or wrongly, that this was a website likely to hold sensitive data. 

.gov websites must be registered with a central Government Agency and the website domain names are then entered into public record for anyone to trace.  

There would also be additional costs in moving the site to a .gov domain name, over and above the tender bids and a change at this stage could result in significant delays to the production of the new website.  It was possible to run a relay system between two domain names, which would avoid delays in development but this would in all likelihood slow down uploads, may lead to corruption of data, and would result in the Town Council having to forever maintain and pay for two domain names. There were concerns raised about slowing down the tender process any further, because the new website was deemed to be a most important tool for communicating with residents in the event of the Town Council being forced into self-isolation, or being prohibited from holding meetings.    

	Resolved to allow the tender to proceed with its existing domain name, and to bring forward to Full Council in due course after the new website was in place, the costs and benefits of changing the domain name to a .gov website.

	Prop: DK	Sec: PG  


 ITEM 13.  PR&E/MAR/2020:  COVID-19

It was felt that the Town Council had no role to play in disseminating public health information but that it needed to maintain contact with residents on provision of its own services, and to pass on important information about any loss of Milton Keynes Council services, such as a possible inability to collect waste for a period of time. 

ITEM 13.  PR&E/MAR/2020: ITEMS FOR THE NEXT AGENDA

	. Update on business interruption insurance cover for event cancellation for Covid-19.  
	
There being no further business the meeting closed at 9.32 pm. The date of the next meeting is 8th April 2020.   
								
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
