NEWPORT PAGNELL TOWN COUNCIL
     
 Minutes of a meeting of the Public Relations and Events Committee of Newport Pagnell Town Council held on Wednesday 11th September 2019 at 8.00pm at the Town Council Offices, 80 High Street.                                                                                                                                                                                                      
                                                                                                                                                                             
Present:       Cllrs Wendy Egan, Diane Kitchen,  Philip Gage, Mark Lombardo(Chair), Richard Pearson, George Purkiss and Steve Urwin (Vice Chair).  
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer)
	          Cllr Joan Sidebottom 
	          
		          		       		 	          
ITEM 1.  PR&E/SEPT/2019:  APOLOGIES FOR ABSENCE

There were  apologies from Cllrs Paul Alexander and Richard Pearson for the meeting which were received and accepted.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	 
ITEM 2.  PR&E/SEPT/2019:   DECLARATIONS OF INTEREST

There were no interests declared.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/SEPT/2019:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions at the meeting.  

ITEM 4.  PR&E/SEPT/2019:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on 10th July 2019  

Prop: DK  Sec: WE

ITEM 5.  PR&E/SEPT/2019:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:  There was nothing further to report. 
Strawberry Fayre: There was nothing further to report.
Soapbox Derby:    The Soapbox Derby organiser reported that the Derby had gone well.  However 5 participants had withdrawn at the last minute, leading the committee to make changes to the bookings procedure by extending the period for which refunds could not be claimed.  He was pleased to report that he had been able to get a corporate entry next year.  
Fireworks Event: This event is in hand. However, the application has not as yet been  made to the Town Council for the  use of Riverside Meadows. Lighting, provided by AESS Electrics will go up in the field. 
Horticultural Show: Cllr Sidebottom reported that the Horticultural Show had been extremely successful this year, and that £103 had been taken for refreshments, providing evidence that more of the public were attending the show. She was extremely grateful for the help from the volunteers at the event.  She has booked the Church for next year, as this year the event went down very well at that venue. Trophies are currently being engraved.  Cllr Egan commented that the Woman’s Institute would like to send a judge next year.  However, the judge has already been booked.     

Christmas Lights:  The chair of this committee has been away, but it was confirmed that the organisation will be submitting a request for grant funding to the Town Council this year.  

ITEM 6.  PR&E/SEPT/2019: EVENTS

6.1.	Review of the events – Horticultural Show 

Considering that the event had been cancelled last year, this year was a great success. Councillors asked whether it might be possible to deliver flyers to the villages next year about this event.  Facebook advertising had been used to good effect in getting the public to attend.  Next year boosted Facebook posts might be considered.   	 

6.2	Vintage Event 2020 

	Cllr Lombardo had investigated whether some of the steam engines that used to attend the Steam Rally at Stoke Brewen could attend.  Early discussions had been promising, and it may be possible that 25-30 steam vehicles could be housed in the long stay car park. Concerns were raised about the weight of such vehicles and enquiries will have to be made.    

	Action:  Cllr Lombardo to ask the organiser of the old Steam Rally to contact the Town Council offices with a view to visiting the site, and discussing options, transport difficulties and weight loading.  

	Cllr Pearson was not present to report on his review of the brochures available for Heritage Day in MK. However, Mandy Voyde had attended the MK Museum 1940 event, and had picked up a few leads for possible outdoor displays which she will follow up.   

	Cllr Urwin put forward a proposal to change the nature of the event this year, given that the theme was VE Day celebrations.  Instead of several expensive outdoor displays he proposed bringing in an 18 piece swing band which would complete two 45 minute and one 30 minute routine in a tent on Bury Common.  They would bring with them a PA system and their own generator which could also be used by other acts  The cost would be £1,000.   They would require cover from inclement weather, seating, hard surfacing, and water.   Officers had researched costs associated with this, and could provide:
	3 x 4mx8m Marquees for audience undercover provision at £170 each 
	2 x 6mx6m Marquees – one for the band and one for a dance floor at £200 each
	1 x Parquet Dance Floor 15ft x 15ft at £280 
	1 x small stage to fit within 6m x 6m marque for band and other acts
	96 Folding chairs erected and removed for audience and band at £2 each.  
	Total price:£1662

	Resolved to approve this concept: the swing band and the other above provisions at a cost of £2662.00 plus extras such as toilets, water, H&S requirements on the site of Buryfield Common.   
	Prop: SU	Sec: WE 

	It was noted that the Commoners had already made a contribution of £2,000 to next year’s event for which the committee thanked them.  It was important that a gravel path be constructed on the site well in advance of next year’s event, so that all this contribution and more did not have to be spent on temporary track. 

Action: The Events Officer to book the common for next year, and the marquees, etc., and the Town Clerk to investigate the laying of a gravel path to the grass squares.     

6.3	Choral Event – 3rd October 2019 at the URC  

Seven choirs were now attending the event, and there had been 31 acceptances from dignitaries for the event.  

Action: The Events Officer to place posters in the Church, and to ask the following retailers if they would be willing to put up posters: Brinnacks, Age Concern, Emporium, Camborne Travel, Post Office, Coffee Shops and Fish and Chip Shops.  

Action:  The Events Officer to provide wine, orange juice and nibbles for the interval. 

Resolved to approve spending £50 on boosted Facebook posts for this event in the Milton Keynes region. 

6.4	Volunteer’s Thank you Event

The Events Officer has sent around a blank form for councillors to complete regarding invitees but little response had been received.  

Action: The Events Officer to again distribute blank forms to all members on the PRAE committee, as well as the guest list from last year.  Cllrs are asked to complete this by 25th October, showing organisations and numbers to be invited, or on rare occasions individuals where the organisation is not applicable.  Invitations to be made generic.   
	
ITEM 7.  PR&E/SEPT/2019: ACCOUNTS

There had been over-expenditure on the Vintage Event for which Earmarked 
Reserves had been released by the Policy and Finance Committee.  Income for this 
event was also over budget. It was felt that the expenditure budget need to be
increased in the forthcoming financial year in order to allow for expansion of this 
event.      

ITEM 8.  PR&E/SEPT/2019:   VISION AND OBJECTIVES

The committee considered its objectives and results achieved as below.  

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: Not yet started. The refurbishment should be completed by the end of this year.   

Objective 2:  To plan another major event for the Town in 2020, and to successfully conclude the 2019 event. Status:  2019 event successfully concluded.  Agreed to hold another event in 2020. Theme to be VE day and the Vintage Event. Concept agreed in 6.2 above.  

Objective 3: To set up quarterly Town Councillor surgeries starting after the Autumn Edition of Town Talk had been distributed, which will advertise the surgeries. Status:  A date of 26th October 10 am to 12 noon has been set for the first surgery, which will take place at the Town Council offices. Thereafter they will be held at the Library once refurbishment is complete. 

Action: The Events Officer to advertise this on Facebook, in the office window,  and on Community Notice Boards and the clerk to write a press release for the Phone Box.        

Objective 4: To set a date for Cllrs Lombardo and Urwin to visit the Youth Club to talk to the young people about what the Town Council does, and to invite them to a meeting of the Town Council.  Status: Completed.  

[bookmark: _GoBack]Objective 5: To set up a working group along with members of the Policy and Finance Committee to work with the clerk on determining the scope for the major IT systems renewal that must take place in 2020. Status: Meeting set for 16th October 2019 at 7 pm.  

Action: The clerk will distribute a report on the matter.  Cllrs Purkiss, Urwin and Lombardo to consider, in advance of the IT W/G meeting, what changes they would like to be made to the current website, and a strategy for using an Instagram Social Media platform.   

ITEM 9.  PR&E/SEPT/2019: TOWN TALK

Resolved to approve the following items for Town Talk:
· Memorial Bench opportunities
· Choral Event photographs
· Chicheley Street Play Area
· Horticultural show photographs
· Youth Club refurbishment 
· Library Re-opening
· Fireworks Event 
· VE day and how to hold a street party

Action: Cllr Urwin to ask the Head Librarian for an article about the library refurbishment, and Cllr Lombardo to provide photographs of the Fireworks Event.  


ITEM 10.  PR&E/SEPT/2019:    VE DAY ACTIVITIES 

The committee considered whether it wished to put on any activities for VE Day.  It was felt that this was for other organisations such as the Royal British Legion to consider, and that the Council was contributing to the festivities by theming the Vintage Event around the VE day celebrations. 

ITEM 11.  PR&E/SEPT/2019: PRESS RELEASES

A press release on the Councillor surgeries will be issued by the clerk. 
  

ITEM 12.  PR&E/SEPT/2019:  NEWPORT IN BLOOM 

It was noted that the Plough had won the ‘Best Floral Display’ by a Publican Award.   

ITEM 13.  PR&E/SEPT/2019: ITEMS FOR THE NEXT AGENDA 

The usual items will appear on the agenda including the guest list for the Volunteer’s thank you event.  
		Sec	s
There being no further business the meeting closed at 9.43 pm. The date of the next meeting is 16th October 2019.  
								Sec: 	Se
  	    			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 3
