NEWPORT PAGNELL TOWN COUNCIL
     
 Minutes of a meeting of the Public Relations and Events Committee of Newport Pagnell Town Council held on Wednesday 13th November 2019 at 8.00pm at the Town Council Offices, 80 High Street.                                                                                                                                                                                                      
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen,  Philip Gage,  Richard Pearson, and Steve Urwin (Vice Chair)  
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer) 
	 	          		          		       		 	          
ITEM 1.  PR&E/NOV/2019:  APOLOGIES FOR ABSENCE

In the absence of the chair, Cllr Urwin, as Vice Chair took the chair. There were  apologies from Cllrs Wendy Egan, Mark Lombardo and George Purkiss for the meeting which were received and accepted.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	 
ITEM 2.  PR&E/NOV/2019:   DECLARATIONS OF INTEREST

Cllr Kitchen declared an interest in item 5 – the report from the Christmas Lights Committee.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/NOV/2019:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions at the meeting.  

ITEM 4.  PR&E/NOV/2019:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on 16th October 2019  

Prop:PG  Sec: RP

ITEM 5.  PR&E/NOV/2019:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:  As Cllr Egan was not present there was no report from the Carnival. 
Strawberry Fayre: There was nothing further to add at this time.
Soapbox Derby:  There was no report on this.  
Fireworks Event: As Cllr Lombardo was not present there was no feedback about the event. 
Horticultural Show: No information was received on this. .
Christmas Lights:  Cllr Kitchen raised an issue that had concerned the Christmas Lights Committee regarding retailers wanted to purchase the stall space in front of their shops to prevent stalls blocking the view of their shops.  The Christmas Lights Committee were in future going to disallow this practice.  Cllr Kitchen asked whether the Town Council might consider doing the same for the Vintage Event.   Members discussed the matter, but as it was not on the agenda, no decision could be made.  The matter will be deferred to the next meeting.    

ITEM 6.  PR&E/NOV/2019: EVENTS

6.1.	Review of the events  

There were no events to review.         	 

6.2	Vintage Event 2020 

	Cllr Urwin confirmed that he had spoken to the swing band, and that they had agreed that their ‘riders’ would not be applicable for this event. 

	The Events Officer had spoken with Cllr Lombardo’s contact for steam engines, who had said that to transport the large steam vehicles to the site would cost thousands of pounds.  However, he felt it may be possible to bring a couple of smaller ‘ride on’ children’s size engines to display at a much lower cost.  These could be housed in the long stay car park.  

	Action:  The events officer to establish the cost and bring this to the next meeting.  

	The committee considered quotations for a piping band and various jugglers for the stage. 

	Resolved not to engag a piping band, but to engage the Great Gappo as a juggler and unicycle rider.    

	Prop:	SU	Sec: RP

	The Great Gappo will also provide a circus workshop for children as part of his act, which will take place at the Swan Revived.  

	Further resolved to re-engage the Betty Bluebird Singers at the Brooklands Centre.  

	Prop: DK	Sec: PG

	It was noted that the Swan Revived will not be procuring the ‘George Formby’ act this year, and the chairman of Bury Commoner’s Association had asked if the Town Council would like to engage this act for the tented stage in the Common.  

	Action:  The Events Officer to obtain prices.   

	The Events Officer clarified the following entertainment at the event:

	VENUE
	ACT/DISPLAY
	BOOKED
	COST

	Bury Common grass display
	French Resistance display  
	Yes
	Free plus possible travel 

	Bury Common grass display
	Blechley re-enactors – exact provision unknown
	Yes
	Free plus possible travel

	Bury Common grass display 
	Military truck and motorcycle
	Not confirmed
	Unknown

	Bury Common stage
	Swing Band
	Yes
	£1000

	Bury Common stage
	Diamond School
	Yes
	Free

	Bury Common stage
	Churchill
	Yes
	Free

	Bury Common stage
	Donna Dickens Dance Group
	Yes
	Unknown, but will be low 

	Bury Common stage
	Great Gappo
	Yes
	£350

	Bury Common stage
	Fiona Harrison Costume Artist and performer
	Yes
	£500 

	Bury Common stage
	George Formby
	Awaiting price before making a decision
	

	Long Stay Car Park
	Possible small steam engines
	Awaiting price before making a decision 
	

	Short Stay Car Park
	Vintage Vehicles
	Making contact with owners 
	Free

	Short Stay Car Park
	Silver Band
	Yes
	£310

	URC
	Craft Fayre
	Crafters not as yet contacted
	Small costs may be incurred in set up. 

	Swan Revived
	Afternoon Tea with Lola Lamour
	Yes
	Cost not for Town Council

	Swan Revived
	VE day street party
	Yes
	Cost not for Town Council 

	Swan Revived
	Vintage Fashion Show
	Yes 
	£350   

	Swan Revived
	Children’s circus workshop – Great Gappo
	Yes
	Included in cost

	Outside Swan Revived
	Ernie’s one man band
	Yes
	£30

	Brooklands Living History 
	Computer and Radio stand
	Yes
	Free

	Brooklands Living History
	Model Railway with sinkhole performance
	Yes
	Travelling cost only

	Brooklands Living History
	Wargames
	Yes
	Free

	Brooklands Living History
	Spirit of Homefront
	Exact stands to be confirmed
	Approx £400 

	Brooklands Living History
	Newton & Couper Museum
	Yes
	Free

	Brooklands Living History
	Historical Society
	No
	Free 



	Action: Cllr Gage will make contact with another possible military vehicle provider. 

	Cllr Urwin will contact a number of crafters, as will the Events Officer to fill at least 12 craft stalls in the URC church. The Events Officer to establish use of Town Council tables for this purpose.   

	Action: Cllr Egan to pass on the name of the food stall which the Carnival use. 
	
	The provisional budget was received, and it was noted that more costs may need to be included in this as it becomes evidence what further event requirements there are for Health and Safety and othe purposes.  It was noted that with the influx of the funding from the Bury Commoners expenditure was well within budget, even before income was taken into account.  

	Resolved to approve the provisional budget after adding in the cost of toilets on Bury Common.

	Prop: DK	Sec: SU  

	Further resolved that crafter’s displaying their works should be charged a refundable deposit, though the stall tables would be free. 

	Prop: SU	Sec: DK 	
	
6.3	Volunteer’s Thank you Event 

Coucillors considered the names that all councillors had suggested as possible invitees to the event.   There was a long discussion about defining the criteria for attendance, including questions on whether sports clubs should be invited, whether the Assisted Swim Club was a sports club as it offered an exercise opportunity to disabled people.  Both the Bowls Club and the Archery Club also cater extensively to disabled people.  Generally it was felt that perhaps Churches and Church Wardens should not be invited, and nor should anyone from schools.  However, the committee felt that determining the overriding criteria for invitation was not a PRAE matter and referred this to Full Council for a decision for the 2021 event.  Concerns were raised about the size of the hall for the large number of invitees, and it was noted that in the past no more than 50 people were regular invitees.    

Resolved that, for the event taking place on 10th January 2020, every person on the list should be invited, because there was no further time to debate the list as invitations needed to be sent out, but that the criteria for 2021 should be determined by Full Council.  
 
Prop: PG	Sec: SU

Further resolved that Town Council officers would buy in suitable catering for the event, which would be delivered to the Brooklands Centre at 6.45 pm by the Caterers for the Councillors to serve. Guests would arrive at 7.30 pm.    

Prop: RP	Sec: PG  


6.4	Annual Town Meeting

	Councillors discussed the Annual Town Meeting’s theme and speakers. 

	Resolved to invite Paul Wright of William Country Parchments to speak on velum production, Don Hurst to speak on VE Day in Newport Pagnell, and Cllr Day to be asked to speak on the Moulsoe Development. 

	Prop: 	PG	Sec: RP 
 
ITEM 7.  PR&E/NOV/2019: ACCOUNTS AND BUDGET 

The committee consider the accounts and variance report and raised no issues.  

ITEM 8.  PR&E/NOV/2019:   VISION AND OBJECTIVES

The committee considered its objectives and results achieved as below.  

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council.  Status:  New installation date is Jan 2020.  Event to take place in March. 

Objective 2:  To plan another major event for the Town in 2020, and to successfully conclude the 2019 event. Status:  2019 event successfully concluded.  Agreed to hold another event in 2020. Theme to be VE day and the Vintage Event. Concept agreed in 6.2 above.  

Objective 3: To set up quarterly Town Councillor surgeries starting after the Autumn Edition of Town Talk had been distributed, which will advertise the surgeries. Status:  First surgery held on a very wet day.  Nevertheless three groups of people attended. It was agreed that the Library would be a better venue.    

Objective 4: To set a date for Cllrs Lombardo and Urwin to visit the Youth Club to talk to the young people about what the Town Council does, and to invite them to a meeting of the Town Council.  Status: Completed. PAF committee now focusing on Youth.  This objective to be dropped from PRAE committee until more clarity is established on direction of travel. School Governors who are councillors to be asked to enquire percentage and numbers of children on school meals as information not available from MKC.   

Objective 5: To set up a working group along with members of the Policy and Finance Committee to work with the clerk on determining the scope for the major IT systems renewal that must take place in 2020. Status: Meeting has been held and strategy agreed.  

ITEM 9.  PR&E/NOV/2019: TOWN TALK

Resolved to approve the Winter Edition of Town Talk. 

Prop: RP	Sec: DK 

ITEM 10.  PR&E/NOV/2019: TACKLING LONELINESS

The Committee considered installing ‘Happy to Chat’ benches in the Town Council parks.  

Resolved to pass this onto the Property Committee, as the Parks fall within their remit. 

Prop: SU	Sec: DK

The Committee also looked at an initiative gaining momentum to arrange ‘Meet up Mondays’ in a retail establishment to combat loneliness. Generally this was felt to be an interesting proposal. 

Cllr Kitchen advised that she had done some significant research on this matter, and was interested in the idea for the RFL club.    She would report back at the next meeting.  Members were very happy with this approach.   

ITEM 11.  PR&E/NOV/2019: PRESS RELEASES

No press releases are required at this time. 

  
ITEM 12.  PR&E/NOV/2019: ITEMS FOR THE NEXT AGENDA 

The usual items will appear on the agenda.
		Sec	s
[bookmark: _GoBack]There being no further business the meeting closed at 9.32 pm. The date of the next meeting is to be arranged.  
								Sec: 	Se
  	    			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
