NEWPORT PAGNELL TOWN COUNCIL
     
 Minutes of a meeting of the Public Relations and Events Committee of Newport Pagnell Town Council held on Wednesday 15th January 2020 at 8.00pm at the Town Council Offices, 80 High Street.                                                                                                                                                                                                      
                                                                                                                                                                             
Present:       Cllrs Wendy Egan, Diane Kitchen,  Philip Gage, Mark Lombardo (Chair)  Richard Pearson, George Purkiss and Steve Urwin (Vice Chair)  
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer) 
	 	          		          		       		 	          
ITEM 1.  PR&E/JAN/2020:  APOLOGIES FOR ABSENCE

There we no apologies for this meeting.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
	 
ITEM 2.  PR&E/JAN/2020:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/JAN/2020:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions at the meeting.  

ITEM 4.  PR&E/JAN/2020:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on 13th November 2019  

Prop:PG  Sec: SU

ITEM 5.  PR&E/JAN/2020:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival: Most activities were booked.  The Barn Dance tickets were now available. The 5k run was progressing well.  
Strawberry Fayre: There was no report at at this time.
Soapbox Derby:  Cllr Lombardo reported that the Soapbox Derby had lost its chairman,  but Nick Walduck had stepped into the role.  The date of the event is 14th July.  It was hoped that there would be a new sponsor for this event. A new class was being introduced for business soapboxes, and a possible separation between junior and adult classes was being discussed.  
Fireworks Event: Once again donation takings had been down for this event which was deeply disappointing. However there had been good attendance.  A new PA system was sought which will help to encourage further takings.     
Horticultural Show: No information was received on this. 
Christmas Lights:  The event had gone very well.  The committee is now focussing on making the system wireless.  

ITEM 6.  PR&E/JAN/2020: EVENTS

6.1.	Review of the events  

The Volunteer’s Thank you Event had gone very well.  Particular thanks go to Cllrs Sidebottom and Kitchen who had organised the catering, and to Councillors who helped at the event.  There remained some concerns about getting volunteers to mix with each other.  Self-write-on name badges, allocating different colour tickets, or different tables on entry, a musical chairs intervention, or some corporate games may help.           	 

6.2	Vintage Event 2020 

	The Events Officer has worked with the organisation who used to put on the Steam Rally in Stoke Brewen.  They are able to provide 3 small sit-on steam engines for this event.   These will be situated in the long stay car park.  

	Thus far 4 Crafters have signed up for the new Craft Hall feature.  These are a woodwork stall, IMS Vintage Framed gifts, a crafter producing bookmarks and other tokens, and a crochet and knitted gifts crafter.    

	14 non food stalls, and 3 food stalls have booked, one of which was introduced through Cllr Egan’s contacts with the Carnival.  She has also introduced a licenced bar for placement on the Common.   

	The Events Officer clarified the following entertainment at the event. 

	VENUE
	ACT/DISPLAY
	BOOKED
	COST

	Bury Common grass display
	French Resistance display  
	Yes
	Free plus possible travel 

	Bury Common grass display
	Blechley re-enactors – exact provision unknown
	Yes
	Free plus possible travel

	Bury Common grass display 
	Military truck and motorcycle
	Not confirmed
	Unknown

	Bury Common grass display
	Hertfordshire Home Guard
	Yes
	No cost except some travelling

	Bury Common grass display
	Red Cross Nursing
	Yes
	No cost except some travelling

	Bury Common stage
	Swing Band
	Yes
	£1000

	Bury Common stage
	Diamond School
	Yes
	Free

	Bury Common stage
	Churchill
	Yes
	£325

	Bury Common stage
	Donna Dickens Dance Group
	Yes
	Unknown, but will be low 

	Bury Common stage
	Great Gappo
	Yes
	£350

	Bury Common stage
	Fiona Harrison Costume Artist and performer
	Yes
	£500 

	Long Stay Car Park
	Small steam engines
	Yes
	Petrol expenses only

	Long Stay Car Park
	Vintage Bicyles (weather permitting)
	Yes
	No cost

	Long Stay Car Park
	TS Invincible Navel Cadets - artillery field gun
	Yes
	No Cost 

	Short Stay Car Park
	Vintage Vehicles
	Making contact with owners 
	Free

	Short Stay Car Park
	Silver Band
	Yes
	£310

	URC
	Craft Fayre
	Bookings coming in
	Small costs may be incurred in set up. 

	Swan Revived
	Afternoon Tea with Lola Lamour
	Yes
	Cost not for Town Council

	Swan Revived
	VE day street party
	Yes
	Cost not for Town Council 

	Swan Revived
	Vintage Fashion Show
	Yes 
	£350   

	Swan Revived
	Children’s circus workshop – Great Gappo
	Yes
	Included in cost

	Outside Swan Revived
	Ernie’s one man band
	Yes
	£30

	Brooklands Living History 
	Computer and Radio stand
	Yes
	Free

	Brooklands Living History
	Model Railway with sinkhole performance
	Yes
	Travelling cost only

	Brooklands Living History
	Wargames
	Yes
	Free

	Brooklands Living History
	Spirit of Homefront
	Exact stands to be confirmed
	Approx £400 

	Brooklands Living History
	Newton & Couper Museum
	Yes
	Free

	Brooklands Living History
	Historical Society
	No
	Free 



	Resolved not to engage the George Formby Act for this event, as it was felt there was enough entertainment for the stage on the Common. 

	Prop: DK	Sec: SU  

	Action: Cllr Urwin to make further contact with known arts and crafters for the Craft Hall.  

	Further resolved that some temporary staff be engaged owing to a shortage of volunteers for difficult jobs such as directing the traffic with the stop/go signs and erecting signage. 

	Prop: DK	Sec: ML

	Feeback on the Vintage Events meeting held earlier was discussed.  It was noted that the Commoners had donated the large sum of £2,000 to the event for which they were thanked. The Commoners had asked that the programme format change to an antique broadsheet, and that it include an in-shop competition that would encourage visitors into the shops.  
	
	It was agreed that whilst the committee very strongly supported the idea of the in-shop competition appearing in the programme, a broad sheet replacing the current A5 programme was not desirable, given the possibility of poor weather, and for portability reasons.   

	Action:  The clerk to feed this back to the chair of the Commoner’s Association. 

	It was agreed that the Town Council issue an ‘I love NP’ pen with every issue of the programme this year, which will help with the scavenger hunt, as well as promote the town over a longer period.   

	A fancy dress competition was also suggested by the Commoner’s Association.  The committee felt that a ‘Best Dressed Couple’ and Best Dressed Young Person’s’ competition would be useful in creating the right spirit for the event. It is still to be decided how judging will take place.   Possibly this is something that Andrew Craddock could be involved in.  

	The clerk introduced an idea of putting lit electronic signage on both sides of the public toilets to advertise this event, as well as a number of other events in the town, and public consultations and other features of the Town Council. Planning permission will be required for this.  It was agreed to obtain costs and consider spending earmarked reserves on the signage.  

	Resolved to approve taking a ¼ page advertisement in the History Today magazine at a cost of £150 (later discounted to £120 as an introductory offer.)  
   	 
	Prop: ML	Sec: RP
	
6.3	Annual Town Meeting 

	Councillors discussed the Annual Town Meeting’s theme and speakers. Don Hurst is not available to speak, and there is a possibility that William Country Parchments may not be available on the night either. The theme of the event is to be ‘Let’s celebrate Newport,’  and Cllr Day is to be asked to speak on play areas and what the Town Council has done to improve them, discussions the Town Council has had with various sports clubs and possible future developments, WRSG, and the Moulsoe Development within this theme.   
 
 
ITEM 7.  PR&E/JAN/2020: ACCOUNTS AND BUDGET 

The committee considered the accounts and variance report and raised no issues.  

ITEM 8.  PR&E/JAN/2020:   VISION AND OBJECTIVES

The committee considered its objectives and results achieved as below.  

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council.  Status:  New installation date is Jan 2020 – with completion in Feb. Thereafter snagging will take place.  Date for Grand Opening of Park is to be 2nd April at 3.30 pm in the afternoon to capture children on their way home from school.  Local residents are to be invited. There will be an attempt to form a ‘Friends of Group.’  

Resolved to request Gary Atkins to attend the event, to provide football entertainment, to engage a face-painter and the Great Gappo juggling artist, and to provide tea and cakes.  

Prop: 	ML	Sec: WE

Objective 2:  To plan another major event for the Town in 2020, and to successfully conclude the 2019 event. Status:  2019 event successfully concluded.  Agreed to hold another event in 2020. Theme to be VE day and the Vintage Event. Concept agreed in 6.2 above.  

Objective 3: To set up quarterly Town Councillor surgeries starting after the Autumn Edition of Town Talk had been distributed, which will advertise the surgeries. Status:  The second surgery is to be held on 25th January 2020 at the Library, between 10 am and 12 noon.    


Objective 4: To set up a working group along with members of the Policy and Finance Committee to work with the clerk on determining the scope for the major IT systems renewal that must take place in 2020. Status: Meeting has been held and strategy agreed 
The committee discussed how the new Instagram social media platform is to be introduced on 1st April. 

Resolved that the first series of photographs both put out by the Town Council  and encouraged from others will be #I love NP in the spring.   

ITEM 9.  PR&E/NOV/2020: TOWN TALK

Resolved to dedicate most of the Spring Edition of Town Talk to the Town Council election and how people can become Local Councillors.   

Prop: RP	Sec: DK 

ITEM 10.  PR&E/JAN/2020: TACKLING LONELINESS

The Committee agreed to defer this item, because Cllr Kitchen said she was not, as yet, ready to report on it. 

ITEM 11.  PR&E/JAN/2020: MAYORAL CHAIN 

[bookmark: _GoBack]The committee considered the purchase of a velvet collar for the Mayor’s Chain, but felt that this was a matter that should be considered by the PAF committee.  

ITEM 12.  PR&E/JAN/2020: PRESS RELEASES

No press releases are required at this time. 

  
ITEM 13.  PR&E/JAN/2020: ITEMS FOR THE NEXT AGENDA 

The usual items will appear on the agenda.
		
There being no further business the meeting closed at 9.21 pm. The date of the next meeting is to be arranged.  
								
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
