NEWPORT PAGNELL TOWN COUNCIL     
[bookmark: _GoBack]
Minutes of a meeting of the Sports and Recreation Committee
of Newport Pagnell Town Council held at 7pm 
on Monday 23rd  September 2019 at 80 High Street, Newport Pagnell

Present:	Cllrs Binta Bah-Pokawa (Chair), Paul Day (arrived 7.15), Wendy Egan, Mark Lombardo (vice Chair) and Phil Winsor 

  	Simon Churchman (Contracts Manager-Places Leisure)
	Tom Reed (General Manager– Places Leisure)

In attendance:	Shar Roselman (Town Clerk)
	Lesley Donovan (Responsible Finance Officer)
	
ITEM 1 SEPT 2019/SR:	 WELCOME TO THE CHAIR AND APOLOGIES FOR ABSENCE

1.1	The Chair and Vice Chair were welcomed to the meeting.

1.2	Apologies for absence were received from Cllr Purkiss. 

ITEM 2 SEPT 2019/SR:	DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 SEPT 2019/SR:	QUESTIONS FROM THE PUBLIC

There were no questions from the public.

ITEM 4 SEPT 2019/SR:	MINUTES OF THE LAST MEETING

4.1	The minutes of the meeting held on 29th April 2019 were agreed as a true record and signed by the Chairman.

4.2	The minutes of the Stakeholder Working Group Meetings dated 29th July 2019 were received.
	
ITEM 5 SEPT 2019/SR:	VOLUMETRICS AND ACCOUNTS/GAIN SHARE

Swim Classes, fitness classes, and memberships all doing very well and compare favourably to other centres. The attrition rate is low at just over 5%. Swim classes can be organised to change stages to cope with the requirements of keeping the waiting list low. In future IT will enable the centre to hold registered interest and contact potential swimmers at the time lessons become available. Casual swimming is slightly down. 
Staff regularly look at attendance and various promotions to increase use. They attempt to create a balance between family swims and clubs, and will look at incentives for locals. It was agreed to try and find a method for encouraging junior casual swimmers, who have finished lessons,  with free swim incentives.
The issue of the inflatable sessions, the lengthy briefings and the need to wear life jackets was discussed.

ACTION:	Places Leisure to look at improving the fun side of this session, and ensuring the briefing session is prompt and to the point, and to investigate incentives for junior casual swimmers. 


ITEM 6 SEPT 2019/SR:	HEALTH AND SAFETY ISSUES

There was nothing of significance to report and no RIDDOR incidents had occurred. 

ITEM 7 SEPT 2019/SR:	COMPLAINTS 

There were no major issues, and any minor complaints were being dealt with. Net promoter score surveys have been sent out to members and these show very positive results. Mystery shopper surveys have been very encouraging. 

ACTION:	Staff members to encourage casual users to enrol on membership packages and to comment on the facilities

ITEM 8 SEPT 2019/SR:	LIFE CYCLE PLANNING AND SITE MAINTENANCE ISSUES

8.1	It was agreed that the quotes provided for timber battens and ceiling tiles, line marking to car park, and repairs and redecorations to gable screening should be accepted and work carried out.

Prop: PW	Sec: BB-P


ACTION:	Places Leisure to arrange for these works and the Town Council to settle the invoices.

8.2		Places Leisure are to replace the pump to address the drainage situation at the Tickford Centre. This is a cost to Places Leisure. 

8.3	The project manager for Places Leisure is looking at the various options for development at Middleton Pool such as a boot camp, soft play area or spa. The spa could be placed on the other side of the building with the other activities in the garden area. S106 funding is just over £250,000 and there is the possibility of some match funding from Places Leisure. The outside area is more likely to receive s106 funding than the spa. 

8.4	The Town Clerk applied for s106 funding for replacement windows/seating. This probably won’t be available but there is a possibility that residual funding from the Redrow site could be used.

	Resolved that the application for funding be amended to come from the Redrow Development site.  

Prop: PW	Sec: BB-P

ACTION:	The Town Clerk to look into this possibility 

ITEM 9 SEPT 2019/SR: PLANS FOR THE MIDDLETON POOL AND FITNESS        STUDIO

9.1		The next Talk for Sport Programme begins on 30th September. LEAP have approved a course in January and Tom Reed is waiting for confirmation from LEAP about the funding for future courses. LEAP also manage data and provide questionnaires. There was some discussion about expanding the service to cover younger people around age 11 which might require splitting them into two age groups. 
. 
9.2		Places Leisure have provided a time slot for Dementia Friendly swimming, and have been in touch with professionals regarding advice as to how they manage this. Work needs to be done to advertise this. Alzheimer’s UK are also interested in table tennis activities. The Town Clerk invited Places Leisure staff and councillors to a dementia training session at the Town Council 3rd October 9.30am. 

 ITEM 10 SEPT 2019/SR: PLANS FOR WILLEN ROAD SPORTS GROUND AND         LONG TERM LEISURE CENTRE PLANS

10.1    At the Football Club AGM it was approved that the Cricket Club would stay on site. The Football Club would take over the lease when the funding is available which will be in a year or two. There will be negotiation nearer the time between the Town Council and the club to agree the details.
	The s106 funding for the sports consultant has to be used by October 2019.

	ACTION:   The Town Clerk to contact the sports consultant re invoicing for the additional design, planning and fund raising work. 

10.2	The archery club have somewhere to keep their container until January but will need a temporary site after that.

ACTION:  	Places Leisure to discuss with the Town Clerk whether the container could be stored at their facility on a temporary basis until the future location of the cub is decided.

	


ITEM 11 SEPT 2019/SR:	TO DISCUSS FUTURE VENUES FOR THE NEWPORT PAGNELL ARCHERY CLUB

	The Archery Club have said that they so not think the Lakes Lane site is suitable, and were much keener on the Burgess Garden Site.
	On consideration Councillors agreed that Burgess Gardens is not the best site because some of it is ear marked for allotment sites, and it is too close to a residential area.

	It was decided that a meeting would be arranged between the Archery Club and Newport Pagnell Town Council to discuss the various issues such as site for club, rent paid, etc.

ACTION:	The RFO to arrange a meeting between Councillors and the Archery Club.
	
ITEM 12 SEPT 2019/SR:	VISION AND OBJECTIVES

It was agreed that the Sports Day in July went very well. It was run in partnership with Premier Sport. The tennis club also had an event on which worked well.
The Town Clerk advised that the Table Tennis Club based at the Baptist Church may wish to be involved in future. It was suggested by the chair that Councillors could be involved in future by being role models for undertaking sporting activities

ACTION:	Places Leisure continue to run the Sports Day and contact other clubs including the Table Tennis Club.

The Town Clerk stated that the NP Fishing Association would like to fish in the town but do not have rights to fish in Riverside or Castle Meadows. A current licence is in place for one year on Riverside Meadows with another commercial fisherman, although no payment is made for this licence. It was agreed that a meeting be arranged with the NP Fishing Club. 

ACTION:	A meeting to be arranged with the fishing club. 

 ITEM 13 SEPT 2019/SR:	DATE OF THE NEXT MEETING AND ITEMS FOR THE NEXT AGENDA

There being no further business the meeting closed at 8.05 pm.
The date of the next meeting has yet to be confirmed.
Minutes subject to approval at the next meeting
Signed: ……………………………………………………… Date:…………………………   1                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

