NEWPORT PAGNELL TOWN COUNCIL     


Minutes of the Sports and Recreation Stakeholder Meeting held at 7pm 

on Monday 27th January 2020 at 80 High Street, Newport Pagnell
Present:
Cllrs Binta Bah-Pokawa, Mark Lombardo (Chair), Diane Kitchen and Phil Winsor
Co-opted Reps:
Bert McDonald and Val Price (Assisted Swimming Club), Bill Jones (Swimming), Hari Bakhshi and Sue Bunker (NP Archers), Mike Spencer (Tennis),Jan and Viv Wilson (Karate), David Tebbutt (Fishing) and Michael Howard (Table Tennis), Jeff Watts and Carole Ingarfield (Bowls Club).
In attendance:
Shar Roselman (Town Clerk)


Lesley Donovan (RFO)

Simon Churchman (Contracts Manager-Places Leisure)

Tom Reed (General Manager– Places Leisure)
ITEM 1 JAN 2020/SR:
APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Day and Purkiss.
Apologies were also received from Jackie Starkey (Assisted Swimming).

ITEM 2 JAN 2020/SR:
DECLARATIONS OF INTEREST
There were no declarations of interest.
ITEM 3 JAN 2020/SR: 
QUESTIONS FROM THE PUBLIC

There were no questions or statements from members of the public.  

ITEM 4 JAN 2020/SR:
MINUTES OF THE LAST MEETING

The minutes of the meeting held on 25th November 2019 were agreed as a true record and signed by the Chairman.

ITEM 5 JAN 2020/SR: 
NEWPORT PAGNELL TOWN FOOTBALL CLUB
There was no report from the Football Club.

ITEM 6 JAN 2020SR:
CRICKET CLUB
There was no report from the Cricket Club.

ITEM 7 JAN 2020/SR:
TENNIS CLUB
It was reported that the tennis club had not been very involved in the future plans for Willen Road. Part of this was due to the fact that the Tennis Club has just set up a new committee and this committee will be meeting on 12th February. They will then be able to discuss the implications of the development. It was noted that three things the tennis club do need are access to toilet facilities, replacement flood lighting and perimeter fencing that is fit for purpose. The Tennis Club do need changing facilities to be available on match days where up to 8 people may be changing.  There can at the moment be a conflict if for instance there is a cricket match going on at the same time.

The Tennis Club need to know how they will fit in with the new plans at Willen Road, details of their maintenance costs and their lease agreement.  They want to ensure that they do not take on too much because they are a small club compared to the Football Club. However, the Tennis Club do not want to limit their ambitions for the future so do want to be involved in the development.

The Town Clerk confirmed that the Town Council would have the final say in arrangements and it was important that the Tennis Club urgently let the Council know about their requirements.
ITEM 8 JAN 2020/SR:
ASSISTED SWIMMING CLUB

Since the new pool pod has been installed the club has been busier so it is more important than ever to get a second disabled changing room with toilet facilities sorted. Simon Churchman reported that he is waiting for contractors to come back with options for converting the First Aid room into suitable facilities.
To note that Cllrs Binta Bah-Pokawa and Paul Day, and Simon Churchman will be attending the opening ceremony of the pool pod on Friday 31st January at 12.30.
Bert McDonald reported that the Rotary Swimathon will take place at Middleton Pool on Saturday 29th February. If he wishes he can send information to the Town Clerk for Town Talk. This needs to be in by 3rd February. 
Bert reported the water temperature did not seem to be so warm on Friday so that will be checked by staff at the pool.

ITEM 9 JAN 2020/SR:
SWIMMING CLUB

Bill Jones reported that there were no issues at present. They are halfway through the County Championships, the main event taking place next month. The club has won some medals.
ITEM 10 JAN 2020/SR:
SUB AQUA CLUB
There was no report from the Sub Aqua Club.


ITEM 11 JAN 2020/SR:
CARNIVAL COMMITTEE
There was no report from the Carnival Committee.

ITEM 12 JAN 2020/SR:
BOWLS CLUB AND OTHER SPORTS CLUBS
BOWLS CLUB:

The Town Council need to meet with the club to discuss the costs that have come in. There are options to be considered here, so the matter is not simple. 
ACTION:
The RFO to arrange a meeting between Town Council and members of the Bowls Club.
 ARCHERY CLUB:

The committee are still concerned about parking at the Lakes Lane site. The surveyor has said this could cause a problem getting planning permission. There is a meeting tomorrow to discuss.
The Town Clerk suggested presenting a pre-planning application first which costs far less, and the Town Council can provide support for this.

The Town Council will support the planning application, 
Resolved to approve the clerk using the Council’s solicitor to draw up a suitable lease should the pre-planning application be successful. 
Prop:   PW
Sec:
ML

FISHING CLUB:
The Fishing Club will need a licence to occupy the sites from the Town Council. The Town Council solicitor would have to draw up the licence. The Town Clerk did not think there would be a problem doing this by 1st April and then the club can advertise to their members at that time.
An annual licence fee of £1,000 was agreed for fishing rights for the club at Castle and Riverside Meadows. It was further agreed that the clerk approach the Council’s solicitor to draw up a suitable licence commencing 1st April 2020.  
Prop:   PW
Sec:
ML

There was no objection to the Fishing club lowering the fishing platforms for safety reasons providing they left the areas tidy.

ITEM 13 JAN 2020/SR:
YOUTH CLUB 
There were no issues raised. 
ITEM 14 JAN 2020/SR:
DATA PROTECTION
A Data Protection form was signed by the new members to allow the Town Council to hold their details.
ITEM 15 JAN 2020/SR:
PLACES LEISURE
15.1
Site Issues

The Town Council agreed to Places Leisure using a parking management company to address parking issues at the pool. They have successfully implemented this at other centres.
There are some branches hanging down at the rear of the Football Club.

ACTION:
Places Leisure to remove overhanging branches.


Issues from the Health and Safety Audit carried out earlier this month are being addressed. The Fire Exit ramp has been cleared and the broken benches have been removed awaiting the new ones. Tom Reed is also waiting for further quotes to address the tripping hazard of the kerb stones outside the centre.
15.2
Sports Day and Community Initiatives at Willen Road
Places Leisure are to run another Sports Day in partnership with Premier Sport. The date is now confirmed as 11th July 12-3.

All clubs are welcome to be involved. 
ACTION:
Tom Reed to contact clubs regarding the Sports day
15.3
Talk for Sport and sports and leisure issues at Middleton Pool and Tickford Centre
The latest ‘Talk for Sport’ session finished in November. Places Leisure run these sessions with support from Ousedale School and the Medical Centre. These sessions provide sporting activities aimed at helping young people with mental health concerns. 
ACTION:
Tom to speak to the Town Clerk if he needs a new contact at Ousedale School.
15.4
Long Term Plans for the Leisure Centre

Various options are being looked at such as developing the storeroom at the end of the pool into a sauna/steam room facility. This would be a cheaper option than a new build, but the drainage cost could be high. The thoughts behind these developments are to protect revenue and provide facilities that attract users. There is an increasing amount of competition for leisure.


The grass area could be developed to provide a splash zone area, which theoretically could be linked to the pool area. There will be s106 monies available in the future (couple of years) of approximately £250,000. 


Tom was reminded the s106 money (£10,613) for the windows/seating must be used by the end of February


ACTION:
Tom to chase the invoice for work on the windows/seating
15.5
Dealing with Dementia.
Temporary signs are being put up for the swimming session on a Tuesday. Replacement car park signs for disabled spaces have been ordered. The company as a whole are looking at standardising all signs to be disabled and dementia friendly.
ITEM 16 JAN 2020/SR:
FUTURE OF THE SKATE PARK
There has been some discussion regarding developing an area at Hornbeam with facilities for learn to ride and some lower skate/cycle ramps thus providing an area suitable for scooters, bikes and skateboards, and suitable for a wider age range. If match funding is provided by British Cycle Fund this project will go ahead.
The existing skate park is limited to experienced skateboarders but it has been suggested that providing floodlighting and putting on skate park events could improve this facility.

ITEM 17 JAN 2020/SR:
DATE OF THE NEXT MEETING AND ITEMS FOR THE NEXT AGENDA

The usual items to be included.
The next meeting will be held at 7pm on Monday 29th June 2020.
There being no further business the meeting closed at 7.36 pm.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   5                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


