NEWPORT PAGNELL TOWN COUNCIL     


Minutes of the Sports and Recreation Stakeholder Meeting held at 7pm 

on Monday 28th  January 2019 at 80 High Street, Newport Pagnell

Present:
Cllrs Wendy Egan, Diane Kitchen (sub for Binta Bah-Pokawa), George Purkiss and Phil Winsor
Co-opted Reps:
Val Price (Assisted Swimming Club), Viv Wilson (Karate), Jacqui Jarvis, Richard Potton and Valerie Hayward (Bowls Club), Stephen Tearle (Sub Aqua), Jerry Smith (Tennis), and Mick Broad (Cricket)
In attendance:
Shar Roselman (Town Clerk)


Lesley Donovan (RFO)

Tom Reed (General Manager– Places for People Leisure Ltd)

Jake Hibble (Duty Manager – Places for People Leisure Ltd)

In the absence of the Chair and Vice Chair Cllr Egan was elected as chair for the meeting.
Prop:   PW
Sec:
GP

New members were introduced and welcomed to the meeting.

ITEM 1 JAN 2019/SR:
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllrs Binta Bah-Pokawa, Day, Lombardo and Patey-Smith. Apologies were also received from Simon Churchman (PfP), Jackie Starkey and Bert McDonald (Assisted Swimming Club), Bill Jones (Swimming Club), and Julie and Ian Ford (NP Town Football).
ITEM 2 JAN 2019/SR:
DECLARATIONS OF INTEREST
There were no declarations of interest.
ITEM 3 JAN 2019/SR: 
QUESTIONS FROM THE PUBLIC

There were no questions or statements from members of the public.  

ITEM 4 JAN 2019/SR:
MINUTES OF THE LAST MEETING

The minutes of the meeting held on 25th November 2018 were agreed as a true record and signed by the Chairman.

ITEM 5 JAN 2019/SR: 
NEWPORT PAGNELL TOWN FOOTBALL CLUB
5.1
There had been some discussion as to whether the Football Club could make use of the facilities at the Youth Club. There had been no progress with this, and the Youth Football Club had objected to the use of the field by NPTFC. It was agreed by the Trustees of the Youth Club that this would not go ahead. 
5.2
It is almost definite that the Football Club will have the artificial grass pitch sited on the main pitch, and the club are fairly confident about taking over the lease and management of Willen Road Sports Ground. It was noted that PfP are happy with this arrangement.
There is to be a meeting with the Town Council to go over details. The Football Club will pay no lease fees at the moment but will refund the legal costs. 

Chris Foggett (Of Steve Wells Associates) has had to cancel tomorrow’s meeting with the FA regarding funding because the information from the club and PfP has not been provided. This information is required urgently so that Chris can rearrange another meeting.
ACTION:
Tom Reed to chase the information required from PfP for Chris
ITEM 6 JAN 2019SR:
CRICKET CLUB
The Cricket Club received the letter formalising future details about cricket provision. 

They are canvassing members at the moment and will come back with their views. From the response so far members have not been in favour of the changes.

ACTION:
The Cricket Club will meet in February, and will come back to the Town Council before the end of February with their response.
ITEM 7 JAN 2019/SR:
TENNIS CLUB
The club are trying to implement an action plan in conjunction with Bucks LTA to boost membership and revenue. It was felt that one of the biggest problems the club faces is that it is tucked away and there is no good signage indicating where they are. A quote from MKC Highways for brown signage in the town proved to be far too expensive, but there is no other method to secure such signage. It has to go through the MKC Highways Department.
 The Town Clerk pointed out that the Hockey Foundation has funding for various projects in relation to equipment or staff training provision so it may be worth the club contacting them. Also when Willen Road is refurbished there will be a need to rethink the signage within the grounds. Highways would not be involved in this.

Marketing was also being reviewed to boost club membership.

Middleton Pool advertise the pay as you go tennis, and the Town Council do have the club on their website but because of the amount of information the Town Council has to hold legally on the Council website the sports club details are a few clicks away. The club could add new content to their existing information. 
The Town Clerk also addressed all clubs pointing out that Town Talk can feature 1 or 2 clubs per edition so if they want to forward articles to her she will include when space allows. Flyers and posters can be advertised at the Town Council, their noticeboards, and also at Middleton Pool and the library. Noticeboard flyers are changed weekly. 
ACTION:
Clubs to forward articles for Town Talk to the Town Clerk, and to produce flyers and posters for advertising their clubs. 
The tennis club have a range of junior and adult leagues, and some social events coming up. Events have been arranged for both members and non-members.

ITEM 8 JAN 2019/SR:
ASSISTED SWIMMING CLUB

The Swimathon will take place on 23rd February 2019. 

The funding for the new pool hoist is on hold at the moment but the club will meet to discuss when Jackie Starkey returns.
The sling hoist is still out of action and the club are desperate to have one hoist working in time for the Swimathon.
ACTION:
Tom Reed to replace the hoist, or borrow one form another site to make sure there is one by 23rd February. Tom to report back to the club next week.

Members of the club have complained about the flooring in reception. Apparently where the wood-effect flooring meets the blue vinyl flooring it has lifted. As a temporary means hazard tape is in place to make it safe but in the long term this will be looked into.

The club reported that the new seat in the shower is working very well.
The club provided posters to be advertised at the Town Council and on noticeboards.
ITEM 9 JAN 2019/SR:
SWIMMING CLUB

Bill Jones sent a report stating that there were no issues at present. The club is currently competing in the County Championships with the main events taking place in February.
ITEM 10 JAN 2019/SR:
SUB AQUA CLUB
Steve Tearle took over as chairman yesterday. The club are keen to be part of the community and would like to be involved in the carnival and the litter picking on 4th July. They have the equipment to clear the river as part of the litter picking morning.
ITEM 11 JAN 2019/SR:
CARNIVAL COMMITTEE
The Carnival Committee had no issues to report. 
ITEM 12 JAN 2019/SR:
BOWLS CLUB AND OTHER SPORTS CLUBS
BOWLS CLUB:

Richard Potton reported that the club has opened an U18 Academy.  It is the first of its kind at club level, and has opened under a non-discriminatory and safeguarding policy.
The Academy has received approval from the Bucks County Bowls Association.

The Academy has secured a commercial partner with the oldest Bowls equipment manufacturer in the world.

The Academy has a focused programme to take bowls into the community, and has agreed with other clubs in North Bucks to set up a competition for U18s in 2019.
The club is also looking to improve and expand their facilities. They have already started on improving the club house, toilet and dressing rooms. In the future they would like to expand to include an additional covered artificial grass bowling green to enable wheelchair users to take part.

The Town Clerk stated that she had attended a meeting at which the Bowls Club had requested an extension of their site into Castle Meadows. It is adjacent to the existing bowls club. The Town Council could consider leasing, letting or selling some land to the club. It was also suggested that there could be some co-operation between the club and the Town Council to provide car parking options for the town.

The Town Clerk pointed out her concerns regarding the lack of lease. Jacqui had not been able to trace one, just an old licence to access the car park. The Council’s solicitor will trace any legal rights to the site, in his investigations on title.  
Cllr Winsor proposed that the committee visit the site at a later time, and consider various options in relation to the expanded Bowls Club. 

Resolved to investigate options for expansion of the Bowls Club. 

Prop: PW
Sec: WE
ACTION:
To establish title on the Bowling Club site

ITEM 13 JAN 2019/SR:
YOUTH CLUB 
KARATE CLUB:

There were concerns that posters had been removed but it was explained that posters are put up in centres on a rotation to allow all clubs to have an opportunity to be advertised.

ACTION:
To provide flyers that can be available on a permanent basis at the Town Council offices

Concern was expressed regarding the availability of the youth club during the refurbishment in the summer. When the contractor has agreed the schedule for work the clubs will be contacted.

The club had not been contacted regarding the video that Michael Diamond is producing. If the club want to be involved they will need to get written permission from parents for children to be included. 

ACTION:
Michael Diamond to contact the karate club regarding the video
ITEM 14 JAN 2019/SR:
DATA PROTECTION
A Data Protection form was handed to the sub aqua club to complete for sharing details on our website. 
The updating of the residents guide was discussed. 

ACTION:
All clubs who want to be included in the residents guide to send details and any information they want to go in, and to give permission for it to be shared in the guide to the Town Clerk within a week.

ITEM 15 JAN 2019/SR:
PLACES FOR PEOPLE
16.1
The potholes in the access road to Middleton Pool have been repaired.
16.2
The vehicle barriers in front of main doors at Middleton Pool have been installed.
16.3
The works to the doors and wet side floor have been carried out. 
16.4
Update to community initiatives at Willen Road

The Sports Day will take place on the 13th July (and not the 6th.  The alternative date was suggested because the 6th is the date of the Carnival). PfP are discussing with a company to run the day on their behalf. It will be a good way for clubs to get involved and introduce people to new sports.
The Rotary Club were planning to hold a Fun Day on bank holiday Monday, but after the initial enquiry nothing much has happened.

ACTION:
Tom and Jake to look into this and get back to the rotary club.

16.5 
Update to community/medical initiatives including Talk for Sport programme.

The funding for the second Talk for Sport project has been secured with funding from NP Educational Trust and Newport Pagnell Medical Centre, and final details are to be confirmed. Feedback from the first project has been positive, and a presentation was provided to the committee. Jake Hibble to consult with Cllr Henderson to ensure statistical relevance of results of the programme. This is very important because the right data can be used to approach much bigger organisations for funding.
Sport England are willing to providing interim funding for a two year project of up to £15,000 but they need assurance that the project can be funded thereafter before they commit to this. The head of Health and Wellbeing at PfP is looking into future funding, and is taking this project to national level. There is also talk of taking this to other age groups.  Jake is also talking with the CCG about long term funding. 
The original pilot scheme was a trial.  The cost of £750 was only the direct cost, and did not cover the indirect costs of running the programme. 
If any clubs in the town wish to be involved in this project then they should contact Jake. The Fire Brigade have become involved.

ACTION:
Jake to liaise with Cllr Henderson re analysis of results.



Clubs to contact Jake if they wish to be involved in the programme.

ITEM 16 JAN 2019/SR:
FUTURE OF THE SKATE PARK
The park had not been visited as yet but the RFO reported that she had received feedback that the equipment at the park was just what the youngsters wanted and it attracted a variety of ages.
ACTION:
Cllrs Purkiss and Winsor to assess the park in the next couple of months.

 ITEM 17 JAN 2019/SR:
BUDGET AND LIFE CYCLE PLANNING

The replacement of poolside windows and doors were discussed.

ACTION:
Tom to provide quotes for this work as soon as possible

ITEM 18 JAN 2019/SR:
DATE OF THE NEXT MEETING AND ITEMS FOR THE NEXT AGENDA

The usual items to be included.
The next meeting will be held at 7pm on Monday 29th July 2019.
There being no further business the meeting closed at 7.55 pm.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   6                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


