Minutes of the Newport Pagnell Town Council Virtual Property Management Committee meeting held via Zoom on Wednesday 8th July 2020 at 8.00pm
Present: Councillors Mark Lombardo (Chair), Roger Hornblow (Vice Chair), Phil Winsor, Paul Day, Paul Alexander, Ian Carman, and Steve Urwin

In attendance:	Brent Johnston (Property Clerk)
Shar Roselman (Town Clerk)
Patrick Donovan (Deputy Clerk)
		 
		
[bookmark: _Hlk29983590]ITEM 1 JULY2020/PM: APOLOGIES FOR ABSENCE 

Cllr Sam Langridge sent his apologies, which were accepted.

Prop: ML 			Seconder: PW 

ITEM 2 JULY2020PM: DECLARATIONS OF INTEREST

No declarations received

ITEM 3 JULY2020/PM: QUESTIONS FROM THE PUBLIC 

No members of the public present.

ITEM 4 JULY2020/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 4th March 2020 and the delegated decisions made on the 6th May and 3rd June were accepted as a true and accurate copy and signed by the Chair.

Prop:	PW			Seconder:  ML

4.2	ACTIONS CARRIED FORWARD:

4.2.1	Renewal of PRS/PPL licences

The Property Clerk reported that the Music licences for the Community Centres have been renewed.

ITEM 5 JULY2020/PM: BUDGET REPORTS

Budget reports presented and noted.

ITEM 6 JULY2020 /PM: VISION/OBJECTIVES 2018/2019

The committee considered its existing objectives:  

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle. 

This objective would continue for the new council year.  

6.1.1   Receive a proposal from MK Community Energy

Committee was presented with a proposal from MK Community Energy to work in partnership with the Town Council. To install new renewable technologies on council owned properties to help cut costs across the board for those involved. 

PW proposed to create a working group to meet with MK Community Energy to get a better understanding of what they are offering the Town Council and to identify the plausibility and benefits of creating a partnership.

Resolved for officers to create a working group to engage and discuss with 	MK Community Energy about the benefits of creating a partnership. 

Prop: PW			Seconder: SU 

Action: Property Officer to create a working group and arrange a meeting with MK Community Energy.

This may become a new objective depending on the results of the working group 

6.1.2 	Changes to the property refurbishment timeline

	The Town Clerk reported that owing to the current financial situation caused by Covid-19th earmarked property reserves will diminish. The committee considered whether it needed to, at this time, increase the current 10-year refurbishment cycle to a longer period of time.
	
	PW stated that with the importance these buildings hold to the community the need for refurbishment is important, however the financial restrictions set to be imposed on the property earmarked reserves, an increase to the refurbishment lifecycle would be the best course of action. 

		RH stated that at this stage being aware of the financial situation and the decrease to the property earmarked reserves was enough. Then, at a later stage, when more information on the financial situation and possible grant from Milton Keynes Council was made available, a more informed decision could be made. 

PW proposed that the refurbishment lifecycle be increased from a 10-year cycle to a 12-year cycle.

	The result of the vote was 3 in favour and 3 against, resulting in the chairman casting his ‘Chairs Vote’ vote against the proposal. The proposal was therefore not accepted at this time.

6.2	Objective 2: Refurbishment of Portfields Community Centre

6.2.1	Receive documents from Wilford & Dean and Cube Consultancy regarding the refurbishment of Portfields Community Centre.

	The Deputy Clerk reported that the contract sum had been agreed.   The specification and bill of quantities had been updated and agreed between the Town Council and Wilford & Dean. The Deputy Clerk further reported that possession of the building had been handed over at the start of the week to the contractors, who have already started to prep the building for works to begin. 

6.2.2	Receive a quotation for the repair of the Car Parks at Portfields Community Centre and the Youth Club.

	The Deputy Clerk presented a quote for the spray/gravel treatment of the car park area at Portfields Community Centre, which came to £3,600 (excluding VAT). 

	PW stated that the price quoted seemed excessive for the works that were required, with the current state of the car park not posing a health and safety risk or potential damage to vehicles. PW also stated that with the current financial situation surrounding the property earmarked reserves, such an expenditure would not be a prudent choice at this time. 

	The Deputy Clerk presented a second quote for the repair of 20 potholes at the Youth Club Car Park, which came to £1,400 (excluding VAT). The Deputy Clerk stated that the works would include cutting out a ½ m square around the potholes, to fill them in and seal them correctly. 

	PW stated that the state of the car park at the Youth Club did require action, due to the health and safety risks the current surface poses.

	PW proposed that the initial quote for the repair to Portfields Community Centre be deferred to a later meeting and the quote for the repair of 20 pot holes at the Youth Club be accepted.
	
	Resolved to defer the quote for the repair of the Portfields Community Centre Car Park and to accept the quote for the repair of the Youth Club Car Park.

	Prop: PW			Seconder: ML 

	Action: Officers to bring the initial quote for the Portfields Car Park  back to the committee at a later meeting in the year. Officers to accept the quote from Wilford & Dean for the repair to the Youth Club Car Park.

[bookmark: _Hlk516146424]6.3	Parks and Open Spaces
6.3.1	The play area action report, resulting from Burleys play area Risk Assessments. 
The Town Clerk reported that owing to an internal miscommunication, Burleys were unable to provide an electronic report of the inspections they had conducted on the play equipment before the reopening of the parks. The Property Clerk stated that a written report had been completed and no immediate issues had been identified. 
The Town Clerk stated that new signage is to be erected in Play Areas, instructing any users of the Play Area equipment whom show symptoms of Covid19 to inform the Town Council immediately, to allow for a message to be sent via social media advising other users to get tested. 
PW asked if the Town Council could advise hirers of the Community Centres and Youth Club to maintain a record of the names and details of all those who have attended their classes or activities, so as to help identify anyone who has come into contact with those infected. The Town Clerk explained the Town Council has already advised hirers to do this.
6.3.2	Tree Management Report 
Town Clerk presented the Tree Report that the Property Clerk had been working on over the last few months. Town Clerk explained that most of the trees now have an individual ID number and the Council now has a working knowledge of which trees have been worked on, new trees, and trees that have been felled. The Council can now identify clearly which trees are inside the areas of the Parks that we own and which remain the responsibility of MKC (for high level work only)  in the areas the Town Council maintains but does not own. 
6.3.3	Receive an offer from MK Community Trees
The Property Clerk presented an offer of Oak Saplings from a local charity, MK Community Trees, in Milton Keynes, who are keen to work with Parish and Town councils throughout MK to plant 1,000 trees a year. 
RH stated that the landscape in Newport Pagnell has drastically changed over the decades and this organisation presents an opportunity to replant many of those trees that have been lost.
PW proposed that officers set up a meeting to discuss with Community Trees MK how we can best utilise their offer. 
Resolved for officers to set up a meeting with Community Trees MK to discuss their offer of trees and how best to utilise it.
Prop: PW 			Seconder IC
Action: Officers to arrange a meeting with Community Trees MK
6.3.4	Tree Replacement Strategy
[bookmark: _Hlk523310193]The Town Clerk presented a draft Tree Replacement Strategy to the committee,  which highlights which trees are most suitable to Newport Pagnell, soil conditions in Town Council owned Parks, and which Parks seem to be the ideal location for new trees.
	
PW stated that the strategy highlights some good points and is a good indicator of where we should be further down the line, however PW raised some concerns that there are trees in the Community Orchard which are dead or dying and could do with replacing first. 

The Property Clerk reported that many of the trees in Castle and Riverside Meadow are in a poor condition and would soon require major works to them. Town Clerk stated that the strategy indicates a path of removal and replacement in a structured way.

PW argued that the strategy needs to be worked on, utilising experts from Milton Keynes Council and our partners to create a document that outlines the plan to replace trees. 

PDa opined that a statement from the Town Council to the residents would go a long way in showing our intention to replenish many of the trees lost over the years as highlighted by RH.

Town Clerk noted that in the next edition of Town Talk a statement would be made to highlight the Town Council and Property Management Committee’s intention to replace the trees lost over the years and to plant a new generation.

PW proposed that a working group be set up, of partners and councillors to work on the Tree Replacement Strategy document to create a more concise picture.

Resolved for the Property Officers to create a Tree Replacement Working Group to discuss the Tree Replacement Strategy, and to invite MK Community Trees to this working group meeting. 

Prop: PW			Seconder: ML

Action: The Property Officer to create a Tree Replacement Working Group.


ITEM 7 JULY2020/PM: OFFICER’S REPORT

7.1	Committee Officer’s Report 

The Committee’s Officer Report and items highlighted within the report were noted.

ITEM 8 JULY2020/PM: SERVICE LEVEL AGREEMENTS
None to discuss

ITEM 9 JULY2020/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

Report back on actions.

There being no further business the meeting closed at 9:30pm. 

The date of the next Property Management Committee meeting is Wednesday 2nd September 2020 at 8pm at the Town Council offices, 80 High Street, Newport Pagnell. 


Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



