NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Committee meeting (including Overview and Scrutiny) held on Monday 28th September 2020 at 8 pm as a Virtual Meeting using Zoom. 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Diane Kitchen, Philip Gage, and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
			           				 	
ITEM 1.  P&F/SEPT/2020: APOLOGIES FOR ABSENCE

There were apologies from Cllr Lombardo for the meeting and belated apologies from Cllr Hornblow who had experienced difficulty in joining the meeting electronically. 
ITEM 2.  P&F/SEPT/2020:  DECLARATIONS OF INTEREST
There were no interests declared.    

ITEM 3.  P&F/SEPT/2020:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/SEPT/2020:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 27th July 2020 as a true record of the meeting.

Prop: PD	Sec: PG
	.    
ITEM 5.  P&F/SEPT/2020: ACCOUNTS AND BUDGET

5.1	Variance report

The committee received the variance report from the RFO for July and  August  2020 and was content that there were no concerns other than those created by shortfalls from the Covid-19 shutdown period. The RFO reported that she had still had no response from the External Auditor. 

5.2	Income and expenditure statements and payment schedules 

The August 2020 income and expenditure statements were received and accepted into the minutes and the payment schedules for July and August were agreed for signing. Cllr Hornblow had reported that he had reviewed the accounts up to August 2020, and had found no issues.  It was not known if he had checked the bank reconciliations.  


Resolved to approve Cllr Hornblow electronically checking the payment schedules, accounts, petty cash and bank reconciliations for September 2020 as these become available and any outstanding bank reconciliations.  

Prop: PW	Sec: PD

ITEM 6.  P&F/SEPT/2020: MAJOR FINANCIAL CONCERN AND AREA OF
RISK   

The committee received an update from Cllr Day on the question of why Milton Keynes Council had considered that a grant to Places for People was the same as issuing a grant to Places Leisure.  Places for People is the parent company of Places Leisure, but there is a very clear distinction in law that a parent company is not a child company, and has no financial relationship whatsoever, other than parent company guarantees which have been signed into contract.  There is no parent company guarantee in this case.  Cllr Day reported that notwithstanding the legal interpretation of child/parent company relationships, Milton Keynes Council (MKC) had set their own criteria, which determined that any organisation could not apply for a Government Grant twice and that that Council was interpreting an organisation as any parent/child relationship. Cllr Day made the point that there were concerns about MKC long-term finances and their ability to support local residents through the pandemic in forthcoming period.  Therefore perhaps now, he felt, was not the right time to push for the added £10,000 of grant funding that might have been received by the Town Council had Places Leisure been able to apply individually for a share of the Government Grant.    

Resolved to wait for the results of the Freedom of Information request to 
establish whether MKC has treated any other organisations differently, 
before deciding on whether to take further action.

Prop: PW		Sec: PG 
	
ITEM 7.  P&F/SEPT/2020: BUDGET 

7.1.	Base Budget

The committee agreed the base budget, which seeks to recover an additional £35,000 of reserves to replace those lost.  Using these calculations and assuming no major requirements for refurbishment other than that in parks and play areas, it should be possible to recover reserves to the previous levels within a 4 ½ year window.   

Resolved to, at this stage, pass the base budget to committees for consideration, advising them that no projects would be added to the base budget unless there were exceptional reasons for including them.  Committees are to be asked to make savings on budget wherever possible.   

Prop: PD	Sec: PW


7.2	Precept

The committee reviewed various options for precept, noting the need to recover reserves spent on the Covid-19 pandemic. It was important to take into account that the tax base (no. of houses paying precept) may well diminish in the forthcoming year, owing to more people moving onto benefits. A potential 5% loss in the tax base was considered a reasonable estimate.  

Resolved to set a 12% increase in Precept at this time, which figure could be amended anytime up to January 2021, should another lockdown of leisure occur for any reason.  Assuming a 5% decrease in the tax base, this will increase the precept per D band householder by £24.20 per annum, or slightly less than 50p per week.

Prop: PW	Sec: PD   
  

ITEM 8.   P&F/SEPT/2020: OFFICER LED DECISIONS 

The report on Officer Led Decisions for July and August was received and noted. 


ITEM 9.   P&F/SEPT/2020: TREASURY

It was noted that the CCLA Property Fund is now open again for trading, after closing during the Covid-19 shutdown period for fear of runs on the scheme.  However, the withdrawal of funds (selling of shares) process has changed from a 30-day withdrawal period to a 90-day withdrawal period, making access much less liquid.   






ITEM 10.   P&F/SEPT/2020: HORNBEAM PARK – BRITISH CYCLING BID

The appeal and complaint to British Cycling, and more particularly to the outside adjudicator, has resulted in British Cycling being willing to work with the Town Council on a possible revised bid.      


ITEM 11.   P&F/SEPT/2020: VISION AND OBJECTIVES 

The committee examined action being taken against the following objectives:

11.1   Help the council through its committees to deliver a dementia friendly town.	Status:  It is difficult at this time to take action on this objective.  

11.2	Help the council to align the objectives of committees with the new council vision.   Status: Considered at the last meeting. 
	
11.3	Manage the final implementation of the IT restructuring project, which includes the provision of a new website that is fully accessible.  Status: The new website, which is legally compliant with accessibility requirements, is now operational. There has been a very limited response from the public to it. 
There is a requirement to purchase two more laptops for staff use, to allow for effective staff meetings under Covid-19 restrictions.  

Resolved to approve the purchase of two new laptops for this purpose. 

Prop: PD	Sec: PW

11.4	Manage the recovery of the Council’s financial status, including forthcoming negotiations with Places Leisure, owing to large losses that have been or will be incurred because of Covid-19.  Status:  See items 6 and 7 above. 


 ITEM 12.   P&F/SEPT/2020: ‘TOGETHER WE CAN’ CONSULTATION 

The committee made the following comments about this consultation:

· It is better than the previous version but is still not written as a joint document between equals.  
· It continues to refer to Milton Keynes Council as the Council, as though there are no other councils involved. 
· It should be a contract which parishes are willing to sign up to, as an agreement of what parishes will do, as well as what Milton Keynes Council will do.  
· There remains wording in the document which demonstrates that Milton Keynes Council regards itself as having control over parish councils, when in fact both parties are distinctive bodies holding their own electoral mandates. 



There being no further business to discuss the meeting closed at 8.50 pm.
The date of the next meeting is 26th October 2020.   

	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
