NEWPORT PAGNELL TOWN COUNCIL
     
Minutes of a meeting of the Public Relations and Events Committee of Newport Pagnell Town Council held on Wednesday 16th September 2020 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Phil Gage, Sue Garner, Sam Langridge, Mark Lombardo (Chair,)  Richard Pearson and Steve Urwin (Vice Chair)  
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer) 
	 	 	          		          		       		 	          
ITEM 1.  PR&E/SEPT/2020:  APOLOGIES FOR ABSENCE

Cllr Urwin took the chair as Cllr Lombardo was experiencing technical difficulties.  There were no apologies for this meeting.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	 
ITEM 2.  PR&E/SEPT/2020:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/SEPT/2020:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  PR&E/SEPT/2020:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on 15th July 2020, with a minor amendment to amend the name Cllr  Burgess under item 6.4 to Cllr Garner.    

Prop: SG  Sec: ML

ITEM 5.  PR&E/SEPT/2020:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:  There was no report on the Carnival and no representation from the 
Carnival.

Action: The Events Officer to follow up with the chair of the Carnival as to whether they would like a Councillor representative on their committee. 

Strawberry Fayre: There was no report at this time and no representative from the Strawberry Fayre..
Soapbox Derby:  This event had been cancelled. 
Fireworks Event: Cllr Lombardo reported that with regret, the Fireworks Event Committee had decided to cancel this event.    
Horticultural Show: This event was cancelled this year.  
Christmas Lights:  The Christmas Lights reported that the event had been cancelled, but that the lights will be switched on.    



ITEM 6.  PR&E/SEPT/2020: EVENTS

6.1.	Review of events  

There were no events to review.          	 

6.2	Vintage Event 2021 

6.2.1	It is hoped that by June such an event will be possible. 
	The band has agreed to play at the 2021 Vintage Event. Cllr Urwin reported that the band also has some individual singers who may be willing to fill in any gaps in the programme.  The Events Officer has rebooked several of the event exhibitors and entertainers for next year.  Unfortunately, a number of these are not as yet in a position to confirm whether they will be able to attend or whether they will even exist by next year.  

	Resolved not to replace Fiona Harrison because if all the bookings return, the stage on the Common will be fully occupied for the entire event. If necessary, vacant slots can be filled with singers from the band.   

	Prop: ML	Sec: SU

	Action: The events officer to confirm with Mike Langford that he will be able to deal with the vintage vehicles again next year. 

6.3	Memorial Event 2021

6.3.1	The committee discussed the memorial event planned for the evening of 23rd March next year.  The service will be held at the Baptist Church, which is the best venue to aid social distancing.  The minister, Rev. Steve Woods, will host the service and involve other ministers in the town.  The service is to have two key messages:  1. To remember those lost, and 2. To carry forward a message of hope.  The service will include a memorial book, writing on wishing stones to reminded people of a loved one, and a short video made up of photographs. Rev. Woods and the Events Officer are due to discuss a possible order of service this week.  Cllr Day, as Mayor of Newport Pagnell, will have a key role to play in bringing forward the message of hope, in remembering those lost, especially the Town Council’s own Councillor, Cllr Wendy Egan, and in explaining the Town Council’s role during the shutdown period.  He will also go on to thank all of those involved in the volunteering effort.   The key people who were instrumental in forming the Newport Pagnell Covid-19 volunteer group will be specifically invited to this event.   The event will be an open event, and will be advertised in both the December and March issues of Town Talk, and also on Facebook and Chit Chat, but it is essential that people do book to attend, in order to ensure that social distancing can be effectively managed.  The Town Council will take telephone and email bookings for this event.  There will be two choirs, an adult choir to sing during the first half of the ceremony which will be dedicated to remembrance, and a children’s choir to sing a message of hope for the second part of the ceremony. If possible these choirs are to be Newport Pagnell choirs.  The event will last from 7 pm to 8.30 pm and there will be no interval. No wine is to be served.  A separate entrance and exit is to be arranged where possible on site.   

	Action: The events officer to draw up an order of service with Rev. Woods, book suitable choirs, and confirm social distancing numbers for the Baptist Church.  Cllr Sidebottom to be asked by Cllr Garner to invite Cllr Egan’s family to the event. The clerk to discuss with Cllr Day his role in this event.  

6.4	Volunteers’ Thank You Event 

	The Committee considered the invitation list for this event.  

Resolved to agree the new invitations list, although there are still some queries about it to be addressed by the committee at the next meeting.   

Prop: ML	Sec: DK

Further resolved not to set a fixed date as yet for this event, as January may be too soon to hold such an event.  The event can be held at any time next year and autumn may be a more appropriate time. 

Prop:	DK	Sec: RP

Action: Cllr Burgess to continue to work with the Events Officer/Town Clerk on creating a suitable quiz for the event that will ensure that people circulate.  

6.5	Annual Residents’ Event. 

	Although not on the agenda, this event was discussed.  The Town Council will be legally obligated to hold this event next year, but the committee felt that this could be successfully managed as a virtual event.  
 
ITEM 7.  PR&E/SEPT/2020: ACCOUNTS AND BUDGET 

The committee considered the accounts and variance report and raised no issues 
with these. It is hoped that sums not spend this year on events can be earmarked as future reserves for events.    

ITEM 8.  PR&E/SEPT/2020:   VISION AND OBJECTIVES

The committee agreed to the following objectives for the 2020/21 Council Year: 

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council.  Status: although the new play area in Riverside Meadow is likely to be completed this year, it was felt that a park event would not be possible to celebrate its opening.  

Objective 2:  To plan another major vintage event for the town in 2021.  Status: See item 6.2 above.  

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2021. The venue for these surgeries is to be discussed at future meetings. Status: It was felt that under the circumstances, reinstituting Councillor surgeries should be indefinitely delayed. 

Objective 4: To put on a memorial event for the town Post Covid-19. Status: See item 6.3 above.  


ITEM 9.  PR&E/SEPT/2020: TOWN TALK

Resolved to include an item about the Covid-19 memorial, an item giving further information about the gateway signs, and if the wayfinding signage is erected in time, some pictures of these.    

Prop: ML 	Sec: RP

Action: Councillors who have ideas on other items for Town Talk to send these to the clerk by 30th September.  

ITEM 10.  PR&E/SEPT/2020: PRESS RELEASES 

There were no press releases required at this time. 

ITEM 11.  PR&E/SEPT/2020: ELECTRONIC SIGNAGE 

The clerk has discussed the project with our project managers CUBE.  Thus far, they have established that it will be possible to have a Wi Fi connection to the signage, which is important because the project would have not been viable if underground or overhead connections were required. The clerk is awaiting their quote on project managing the rest of the project including: 
· Writing the specifications and JCT small works contract documents including the site instructions
· Recommending companies to approach who may bid for the tender
· Helping to evaluate the incoming tenders
· Applying for pre-planning and if necessary planning permission. 
· Managing the project to completion.   

Action: Cllr Langridge mentioned that he may be able to assist with this project, and perhaps take on some of the project management roles above.  He will contact various suppliers he knows and come back to the clerk with details.

The committee discussed whether the signage was needed at all, and it was felt that it was, as it would function not only to advertise events, but could also, in various ways, help with the town centre recovery.    






ITEM 12.  PR&E/SEPT/2020: ITEMS FOR THE NEXT AGENDA  

The usual items will appear on the next agenda. 	
There being no further business the meeting closed at 8.57 pm. The date of the next meeting is 14th October 2020. 
								
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
