Minutes of the Newport Pagnell Town Council Virtual Property Management Committee meeting held via Zoom on Wednesday 7th October 2020 at 8.00pm
Present: Councillors Mark Lombardo (Chair), Roger Hornblow (Vice Chair), Phil Winsor, Paul Day, Ian Carman, Steve Urwin and Sam Langridge

In attendance: Shar Roselman (Town Clerk)
  Patrick Donovan (Deputy Clerk)
		 
		
[bookmark: _Hlk29983590]ITEM 1 OCT2020/PM: APOLOGIES FOR ABSENCE 

Apologies were received and accepted from Cllr Paul Alexander.

ITEM 2 OCT2020PM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 OCT2020/PM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 OCT2020/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 9th September 2020 were accepted as a true and accurate copy and are to be signed by the Chair.

Prop:	ML			Sec:	PW  

4.2	ACTIONS CARRIED FORWARD:

4.2.1	Green Park Community Centre Car Park Update

The Committee received a copy of the Town Clerk’s report outlining the various options available to address the car parking issues at the centre. The report stated that an additional 6 car parking spaces could be created by extending the row of existing parking bays and utilising the grassed area at the front, but this encroachment onto an area attractive to hirers could result in a drop in bookings and thus a loss of income. The cost of this work would be in the region of £13,000. The report identified an alternative solution which was to place a chain across the main entrance to prevent vehicular access during a period of hire.  The cost of this would be a few hundred pounds. Concern was expressed about the safety of hirers using the car park to exercise in. It was important therefore to ensure the implementation of health & safety policy, full risk assessments and warning notices to manage the access to the car park and ensure hirers’ compliance.

Resolved that a chain is provided by the Town Council for placing across the main entrance for use by hirers who wish to conduct their classes outside during the current pandemic. Full instructions to be provided to hirers for attaching the chain and make sure it is removed on completion. The chain to be made more visible to drivers by attaching coloured ties and signage to be erected. Ensure full implementation of health & safety measures to mitigate the risk to hirers. Advice to be issued to hirers discouraging them from using the car park for classes. The project to create additional parking spaces to be placed on hold for the moment, given the difficult financial situation of the Council, following the Covid-19 pandemic, but to be brought back for consideration in due course when reserves have been built up again. Officers to draw up detailed proposals, with specifications and costings for alternative car park surfacings, for increasing parking provision in the future when the Town Council’s budgets will allow.

Prop: PW			Sec: ML

Further resolved that in the shorter-term white lines are painted to the existing car parking bays to make them more visible and discourage haphazard parking.

Prop: PW			Sec: ML


4.2.2	It was noted that Top Marcs Window Cleaners had been appointed as from November

ITEM 5 OCT2020/PM: BUDGET REPORTS

The Committee received and noted the budget reports for Month 5.

ITEM 6 OCT2020 /PM: VISION/OBJECTIVES 2020/2021

The committee considered its existing objectives:  

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle. 

The Committee received copies of the updated Lifecycle Plan. The Town Clerk and the RFO had reviewed income against expenditure over the next five years or so and were recommending that certain projects are deferred, for example allotments fencing moved to the ‘Future’ (2025 onwards) column. A long and detailed discussion ensued with the following suggestions put forward by PW:

· Underground drainage – put back to 2026 (but reactive repairs covered separately)
· Roof coverings and rainwater pipes – A reserve needed as roof at 80 High Street leaking 
· Rising damp at 80 High Street – put back 1 year
· Metal staircase at the Youth Club – put back to ‘Future’? (but reactive repairs covered separately). 
· Front door at Middleton Pool - this refers to the replacement of the opening mechanism/hinges not the door itself and so was likely to go wrong within the next 5 years. 

Resolved that a new ‘make do and mend’ policy on future projects is adopted where feasible so that, wherever possible, items are repaired rather than replaced. However, caution is to be exercised so that the situation does not get out of hand and uneconomic repairs are undertaken. The following amendments to be made to the lifecycle plan:
Underground drainage put back to 2026 or later in future column
Rising damp at 80 High Street – put back 1 year. 
Metal staircase at Youth Club put back to 2026 in future column


Prop: RH			Sec: PW


6.2	Objective 2: Refurbishment of Portfields Community Centre

6.2.1	Portfields Community Centre Refurbishment Update

	The Deputy Clerk reported that Wilford & Dean had given an assurance that the replacement windows and doors will be fitted during the school half term w/c 26 October. Minor snagging issues have been resolved and the centre is once again fully functional.

[bookmark: _Hlk516146424]6.3	Parks and Open Spaces
6.3.1	The play area action report, resulting from Burleys play area risk assessments. 
	The Committee received and noted the Play Area Inspection Report updated on 28 September 2020. The Town Clerk confirmed that the ‘Red Coded’ items were being addressed as a matter of urgency. Quotations were being obtained and the remedial works would be undertaken without delay.
6.3.2	Tree Management Report and Tree Replacement Working Group Report
The Committee received and noted the updated Tree Management Report.
6.3.3	Paths and Hard Surfaces in Parks and Play Areas
	The Committee noted that work had begun on a pathway and hard surfaces upgrade and refurbishment for parks and play areas. The Town Clerk emphasised that this would be an extensive project and would take a number of months to put together. An added complication was the fact that the Property Clerk was currently on sick leave and his assistant was busy with other duties.
6.3.4	To receive the notes from the Walkabout with Burleys in Parks and Play Areas.
The Committee received and noted the notes from the tour of the parks and play areas with Burleys on 11 September 2020.
Dove Park - PW said it appeared that Burleys had cut back vegetation adjacent to the temporary structure erected by the Dove PH which was outside their red line. The Town Clerk explained that the red line passes through the middle of that area and was not a straight line. The area of grass in question is part-owned by the Dove and the remainder owned by the developer. Burleys are cutting all the grass in that small area rather than just that within the red line and currently MKC are paying for this section of the park. .
[bookmark: _Hlk523310193]ITEM 7 OCT2020/PM: OFFICER’S REPORT

7.1	Committee Officer’s Report 

The Committee’s Officer Report and the items highlighted within the report were noted.

ITEM 8 OCT2020/PM: SERVICE LEVEL AGREEMENTS
There were no SLAs due for renewal.

ITEM 9 OCT2020/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

To report back on actions.


There being no further business the meeting closed at 8:43pm. 

The date of the next Property Management Committee meeting is Wednesday 4th November 2020 at 8pm. 


Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



