Minutes of the Newport Pagnell Town Council Virtual Property Management Committee meeting held via Zoom on Wednesday 4th November 2020 at 8.00pm
Present: Councillors Mark Lombardo (Chair), Roger Hornblow (Vice Chair), Paul Day and Paul Alexander

In attendance: Shar Roselman (Town Clerk)
  Brent Johnston (Property Clerk)
		 
		
[bookmark: _Hlk29983590]ITEM 1 NOV2020/PM: APOLOGIES FOR ABSENCE 

Apologies were received and accepted from Cllr Ian Carman and Cllr Phil Winsor

ITEM 2 NOV2020PM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 NOV2020/PM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 NOV2020/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 7th October 2020 were accepted as a true and accurate copy and are to be signed by the Chair.

Prop:	PDa			Sec:	ML  


ITEM 5 NOV2020/PM: BUDGET REPORTS

5.1	Budget reports presented and noted.

5.2 	The damp at 80 High Street was considered, particularly where it was coming through the ceiling. It was felt that this should be the only project to be retained in 2021/22 in the lifecycle plan, particularly as the long-term maintenance cost code would cover the any costs associated with this project so there was no need to add any project costs to the forthcoming budget. A slow programme of path and hard surface refurbishment  could also begin, funded out of the Parks and Play Area budget. 

Resolved that repainting areas of 80 High Street affected by damp is to be retained to the year 2021/22 lifecycle plan.  

Prop: ML			Seconder: PDa

Action: Retain repainting parts of 80 High Street as the only project for 2021/22 on the lifecycle plan.

	Further resolved to agree the 2021/22 budget with no amendments. 


Prop: ML 				Seconder: PDa


ITEM 6 NOV2020 /PM: VISION/OBJECTIVES 2020/2021

The committee considered its existing objectives:  

6.1	Objective 1: To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle. 

ML proposed that the bigger projects highlighted on the lifecycle plan should be moved into future year columns to allow for expenditure to be reduced and reserves to be recouped.

Resolved that projects be moved into future years on the Lifecyle plan to reduce expenditure for the coming year.

Prop: ML				Seconder: PDa

Action: Move all projects other than the project in item 5.2  to future years in the lifecycle plan.

6.2	Objective 2: Refurbishment of Portfields Community Centre

6.2.1	Portfields Community Centre Refurbishment Update

The Town Clerk reported on the Deputy Clerk’s behalf that the new doors and windows have been installed at the Portfields Community Centre. Keys to the front door have been distributed to the relevant staff and hirers who will be back in the centre as of Monday 9th November.  These keys will become obsolete when the new smart lock is installed on the door. There is a small list of snagging items to be completed in the next few weeks.

[bookmark: _Hlk516146424]6.3	Parks and Open Spaces
6.3.1	The play area action report, resulting from Burleys play area risk assessments. 
	Report was received and noted. No comments were received.
6.3.2	Tree Management Report 
The Property Clerk highlighted that works on the two Willow trees in Riverside Meadow, that had been discussed at a previous meeting, had finally begun after over a month of waiting for floods to subside. However there was a miscommunication amongst the contractors as to which trees need to be felled and only one has been completed at the time of this meeting. The Property Clerk had been informed the mistake would be rectified.
The other items on the report were received and noted.
[bookmark: _Hlk523310193]ITEM 7 NOV2020/PM: OFFICER’S REPORT

7.1	Committee Officer’s Report 

The Committee’s Officer Report and the items highlighted within the report were noted.

ITEM 8 NOV2020/PM: SERVICE LEVEL AGREEMENTS
There were no SLAs due for renewal.

ITEM 9 NOV2020/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

To report back on actions.


There being no further business the meeting closed at 8:20pm. 

The date of the next Property Management Committee meeting is TBC at 8pm. 


Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



