MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   Philip Gage – Trustee Newport Pagnell Youth Club
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Joan Sidebottom – Trustee Newport Pagnell Youth Club   
	    Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  

Date:  8th October 2020 at 11.30 am as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINSTRATION

1.1 Euan Henderson stepped down as  a Trustee,  and was thereafter voted in and appointed again as a Trustee for a 4-year term-of-office. 

1.2 As is required by the constitution, Euan Henderson stepped down as Chairman.  Joan Sidebottom nominated Euan Henderson to stand for another year, and this was supported by Phil Winsor. Euan Henderson was again elected as chairman of the Trust. Euan Henderson asked whether Trustees felt that another Trustee should be added to the constitution.  It was noted that no-one had raised any questions about the current management of the Trust, but that other councillors had expressed an interest in joining the Trust.  It was agreed not to appoint another Trustee at this time.   
 
1.3         The Clerk of the Trust and the Treasurer, who are both volunteers, will continue in their duties for the forthcoming year. 
 
1.4	There were no apologies for the meeting. 

ITEM 2:	 MINUTES
The minutes of the Virtual Meeting of the Trust, held on 21st May 2020, were approved.

Issues arising from the Minutes 

The Clerk to the Trust confirmed that the art works completed by the Friday Night Youth Club were now  up on the walls at the Youth Club. She also advised that the Charities Committee website had been updated with the Annual Report and the Audited Accounts.      

Joan Sidebottom had last visited the Friday Night Youth Club sessions earlier this year.  Phil Winsor will make a further visit to the centre in January 2021.    

ITEM 3: ACCOUNTS AND GOVERNANCE
The Trustees received the audited accounts for the year ending March 2020.  It was noted that the auditor had very kindly audited the accounts again without charge.   A Small Business Grant of £10,000 had been received from MKC. The Clerk to the Trust and the Treasurer were thanked for their efforts in respect of this.  The accounts to August 2020 and a report from the Treasurer were received.   The income in the last few months was impressive given the circumstances of the Covid-19 pandemic.   Many user groups had returned, and some additional bookings had been received from clubs that were unable to use their previous premises.      
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There were some concerns raised in that user groups were having to charge higher fees to help offset some of their losses during Covid-19.  

ITEM 4: FRIDAY NIGHT YOUTH CLUB 

A report from MK Youth Network for the period commencing 11th September was received,  as was the financial and attendance report. It was noted that whilst a number of children had returned to the Junior Club, there was low attendance at the Senior Club.  Outbreaks of Covid-19 at both Ousedale and Stantonbury Schools had played a role in this.  

There was no further information on whether MK Youth Network had been able to attract new sponsors, but on the other hand the service provider had given no indication that she would be withdrawing services.   The Clerk to the Trust had investigated the Trustees’ concerns that MK Youth Network accounting costs were extremely high.  A response had been sent to Trustees showing that this figure had been misinterpreted as a quarterly bill, whereas in fact the cost covered the whole year of accounts.  

There were questions about the Covid-19 secure actions being taken by MK Youth Network.  The Clerk of the Trust advised that the MK Youth Network risk assessment had been received, and that the organisation was working to the requirements of their Governing Body who had issued Youth Services Guidance.  This Guidance involved a maximum of 15 people in a bubble in premises large enough to socially distance responsibly.  The numbers attending the Friday Night Youth Club had not reached these levels at this time.   

It was noted that any MKC Ward Councillor could not give funding to the same organisation for two years running, so a further application for a grant for the Friday Night Youth Club  will have to wait until June 2021. 

ITEM 5: COMPLAINT 

Trustees were advised of the actions that will be taken by the Town Council in respect of  complaint/s received about a Town Council staff member based at the Youth Club.  
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ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST

The next scheduled meeting of the Trust is 11.30 am on a date yet to be set in January 2021.   

There being no further business the meeting closed at 12.14 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


