NEWPORT PAGNELL TOWN COUNCIL
Confidential Minutes of the Policy and Finance Committee meeting (including Overview and Scrutiny) held on Monday 26th October 2020 at 8 pm as a Virtual Meeting using Zoom. 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Roger Hornblow (Chair) Diane Kitchen, Philip Gage, and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
			           				 	
ITEM 1.  P&F/OCT/2020: APOLOGIES FOR ABSENCE

There were apologies from Cllr Lombardo for the meeting.
ITEM 2.  P&F/OCT/2020:  DECLARATIONS OF INTEREST
There were no interests declared.    

ITEM 3.  P&F/OCT/2020:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/OCT/2020:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 28th September 2020 as a true record of the meeting.

Prop: PW	Sec: PG
	.    
ITEM 5.  P&F/OCT/2020: ACCOUNTS AND BUDGET

5.1	Variance report

The committee received the variance report from the RFO for September 2020. The RFO reported that she was experiencing significant problems getting the Youth Club’s payments approved by Cllr Winsor and that she had still had no response from the External Auditor. 

5.2	Income and expenditure statements and payment schedules 

The September 2020 income and expenditure statement was received and accepted into the minutes and the payment schedule for September was agreed for signing. Cllr Hornblow reported that he had reviewed the accounts and bank reconciliations up to September 2020, and had found no issues.  


Resolved to approve Cllr Hornblow electronically checking the payment schedules, accounts, petty cash and bank reconciliations for October 2020 as these become available.  

Prop: PD	Sec: PG

ITEM 6.  P&F/OCT/2020: MAJOR FINANCIAL CONCERN   

The committee received an update from the clerk on the FOI request made to MKC about payments made to leisure and other organisations.  MCK had answered some, but not all of the questions posed. The information provided thus far had demonstrated that payments of well over £200,000 had been made in one part of the borough to a leisure contractor, and that the parish in that area had also received a separate income from the Government Grants for Covid-19.  In other parished areas, different providers of leisure centres had received an income of £25,000 whilst the parishes based there had received a further £10,000.  However, because MKC had not fully answered the FOI request it was impossible to determine whether payments had been made to companies with a parent/child relationship. These points had been raised with the South Ward MKC Councillors at a meeting held with them.       

Resolved to wait until a meeting had been held with Ben Everitt MP, due on 
Friday 2nd November, to determine what further action to take.   

Prop: PW		Sec: PG 
	

ITEM 7.  P&F/OCT/2020: RISK MANAGEMENT AND POLICY 

7.1	The financial risk assessment was received, outlining how risk had altered 
	owing to Covid-19. It was agreed to sign off the risk assessment. 

7.2	The Risk Management Policy and Procedure were reviewed.  No changes were made to these documents. 


ITEM 8.   P&F/OCT/2020: OFFICER LED DECISIONS 

The report on Officer Led Decisions for September was received. The Town Clerk reported that owing to the breakdown of the heating system at the Youth Club, she had agreed a purchase order that was over her expenditure limited for a replacement system.  However, this had been in consultation with the chair of the Council and committee members, and had been required because of the long timeline for procuring this item from overseas before installation could take place. The chair of the PAF committee agreed that this item had been discussed and authorised.   


ITEM 9.   P&F/OCT/2020: TREASURY AND EARMARKED RESERVES

9.1	The earmarked reserves report was received, which showed how much reserves had been depleted by the payments made to the Leisure Contractor to reopen Middleton Pool and Leisure Centre. 

9.2	  The Treasury Strategy was received and agreed. 

Resolved not to sell shares in the CCLA property fund, and to hold open very tiny bank accounts for s106 receipts. 

Prop: PW	Sec: PD


ITEM 10.   P&F/OCT/2020: VISION AND OBJECTIVES 

The committee examined action being taken against the following objectives:

10.1   Help the council through its committees to deliver a dementia friendly town.	Status:  It is difficult at this time to take action on this objective.  

10.2	Help the council to align the objectives of committees with the new council vision.   Status: Considered at the July meeting and will be reviewed again in March 2021. 
	
10.3	Manage the final implementation of the IT restructuring project, which includes the provision of a new website that is fully accessible.  Status: Objective completed, and two new laptops procured. 

Resolved to approve the purchase of two new laptops for this purpose. 

Prop: PD	Sec: PW

10.4	Manage the recovery of the Council’s financial status, including forthcoming negotiations with Places Leisure, owing to large losses that have been or will be incurred because of Covid-19.  Status:  See items 6 and 7 above. The clerk advised that in recent discussion with Places Leisure she had advised the contractor of the budget being planned for next year which included no further contributions to Places Leisure, a limit of 5% on forecast costs for this year and no payment of redundancy costs by the Council.  Cllr Winsor queried when a decision had been made by this Council not to contribute further funding to Places Leisure next year.  The clerk explained that the Full Council agreement on a settlement figure for Places Leisure had been limited to a 5% variance on forecast costs, (no costs have been presented by Places Leisure for next year and there is no legal obligation to pay any such further costs should they ever be demanded, unless a Tier 3 lockdown of the area including Leisure Centres takes place.)  Based on the Full Council decision on the settlement payment, the base budget for 2021/22 had been approved by the Policy & Finance Committee at last month’s meeting, (which included an income from Places Leisure for the concession fee and no outgoings to Places Leisure.)  This was however subject to any changes in law that may place legal obligations on the Town Council.  The Council has up to mid-January 2021 to finalise its budget for next year.  There was almost no funding left in the reserves, so in order to pay anything further in terms of costs next year the Town Council would have to sell-off shares in the CCLA account, which it had already agreed not to do as these would be sold at a significant loss.       


 ITEM 11.   P&F/OCT/2020: MINUTES OF THE PERSONNEL SUB COMMITTEE.  

The Committee resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: PD	Sec: PW 
 
An update on a confidential matter relating to staff was given. 

There being no further business to discuss the meeting closed at 8.37 pm.
The date of the next meeting is 30th November 2020.   

	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
