NEWPORT PAGNELL TOWN COUNCIL
     
Minutes of a meeting of the Public Relations and Events Committee of Newport Pagnell Town Council held on Wednesday 14th October 2020 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Phil Gage, Sue Garner, Sam Langridge, Mark Lombardo (Chair,)  Richard Pearson and Steve Urwin (Vice Chair)  
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer) 
	          Emma Sweet-Roe – Representative from the Carnival
	 	 	          		          		       		 	          
ITEM 1.  PR&E/OCT/2020:  APOLOGIES FOR ABSENCE

There were apologies from Cllr Kitchen.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
	 
ITEM 2.  PR&E/OCT/2020:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/OCT/2020:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  PR&E/OCT/2020:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on 16th September 2020.

Prop: PG  Sec: RP

ITEM 5.  PR&E/SEPT/2020:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:  The Carnival had advised that they would like a Councillor representative on their committee.  Cllr Lombardo put himself forward for this.  Full Council will have to approve such representation on an outside body and any councillor would get the opportunity to put themselves forward for this role at that time. Thereafter it is up to the Carnival Committee to decide if they would like to accept the Town Council’s representative onto their committee.  Emma Sweet-Roe said that the Carnival Committee was progressing with planning a large ‘big birthday’ event for next year but that obviously the situation with respect to Covid-19 would have to be considered.     
Strawberry Fayre: There was no report at this time and no representative from the Strawberry Fayre. It is unknown whether this fayre will be held next year. 
Soapbox Derby:  This event is planned for next year, but is again dependent on the pandemic.  
Fireworks Event: There was no report on this.     
Horticultural Show: This event is scheduled for September next year.   
Christmas Lights:  The Christmas Lights Committee reported that this year’s event had been cancelled, but that the lights will be switched on. They also advised that the wiring work had been completed and paid for, and the clerk confirmed that the supporting invoice had been received by the Town Council.      



ITEM 6.  PR&E/OCT/2020: EVENTS

6.1.	Review of events  

There were no events to review.          	 

6.2	Vintage Event 2021 

6.2.1	The committee discussed whether this event should be deferred to September next year instead of running it in June.  It was felt that it was too early to make a final decision. The matter will be discussed at the next meeting of the PRAE committee.  

	The Events Officer presented a report of which exhibitors and entertainers had confirmed their attendance.  Sadly the Fashion Show co-ordinator had advised that she would not be available to run the Fashion Show next year. Most of the stall bookers and many of the exhibitors at the craft fair had agreed to return next year.  There were concerns that the Swan Revived may not get involved in this event in future. The Fanshaw Model Railway exhibitor had also wanted to pull out of the event, but did agree that if the Town Council were to pay the cost of the truck hire for bringing the model railway to site, the group would be able to attend.  

	Resolved to approve paying for the truck hire for the Model Railway Team as this will only be a very modest amount.  

	Prop: ML	Sec: SU 

	Action: The events officer to request details of the Fashion Show co-ordinator about the name of the partner she worked with, to establish whether there is a possibility of working directly with this partner. The Events Officer to continue co-ordinating exhibitors, entertainers, and shall holders.           . 

6.3	Memorial Event 2021

6.3.1	The committee discussed the memorial event planned for the evening of 23rd March next year.

	Resolved to agree the Order of Service. 

	Prop: ML	Sec: SU

	Action: The Events Officer to confirm social distancing numbers at the Baptist Church so as to clarify a maximum number of possible attendees. This will be based on the Baptist Church’s Risk Assessment.  The Events Officer to further use social media contacts to request short videos from members of the public showing positive messages regarding the Covid-19 situation, such as interesting activities they undertook or things they achieved during shutdown, helpfulness of neighbours etc. and portraits of loved ones lost during this period.  

	As attendance will be limited by Covid-19 restrictions, and the date may have to change, resolved to only advertise this event in Winter Edition of Town Talk, then closer to the event by social media and chit chat.  Bookings are to be taken by phone call. 

	Prop: 	ML	Sec: PG     

6.4	Volunteers’ Thank You Event 

	The Committee considered the invitation list for this event and came to the following decisions: .  

Resolved to agree that:  
· The choirs who perform at the Choral Event should receive one invitation each for 1 person plus partner
· Willen Hospice should receive two invitations for 2 people plus partners for those who run the coffee shop in NP
· The nominee for working with older residents should be removed as this person will also receive an invitation through a different group
· The Health Walk Leaders should receive three invitations for 3 people plus partners as these walk leaders help frail and disabled people get some exercise.  
· The Hospital Transport Volunteers who help people get to hospital should receive three invitations for 3 people plus partners. 
· Three invitations for 3 people plus partners should go to the Winter Night Shelter.
· The Brooklands Centre should be issued with three invitations for 3 people plus partners. 
· One invitation for 1 person plus partner should go to each Scout, Cub, Girl Guide and Brownie group active within the town.  

 Prop: ML	Sec: PG


The event can be held at any time next year and autumn may be a more appropriate time. Cllr Garner reported that she had reviewed the Bingo quiz questions prepared by the clerk and would like to add to these questions regarding something personal and interesting about each councillor who will be attending.   

Action:  The Events Officer to co-ordinate such added questions. 

6.5	Halloween Competition 

	A proposal was received via Cllr Lombardo from Cllr Carr to request the Town Council’s help in advertising a Halloween Competition which she was setting up, judging and and providing the prizes. 

	Resolved to approve the Town Council helping to advertise this. 

	Prop: ML 

	Action: The Events Officer to establish the details of the competition from Chit Chat and to advertise it on social media.  

ITEM 7.  PR&E/OCT/2020: ACCOUNTS AND BUDGET 

7.1	The committee considered the accounts and variance report for August and raised no issues with these. 

7.2	The base budget for next year was considered and it was noted that the PAF committee had advised that no new projects could be added without very significant justification from the committee, given the large sums that had to be spend on protecting Leisure Services over the next few years. It was also noted that there was no funding available in the base budget for external events groups in the forthcoming year. Small amounts of funding remain for other grants.  

	Resolved to make no changes to the base budget for 2021/22.  

	Prop: ML	Sec: PG

ITEM 8.  PR&E/OCT/2020:   VISION AND OBJECTIVES

The committee agreed to the following objectives for the 2020/21 Council Year: 

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council.  Status: Riverside Meadow Play Area refurbishment will be finished by Christmas this year. It is believed that there is resident support for the Town Council’s proposals for the Milton Drive park. Local residents have also enquired about the possibility of using an MCK owned piece of land near Milton Drive park to plant up flowers and a small tree.   

Resolved not to hold a park opening event for Riverside Meadow.  Further resolved that the Town Council send out consultation letters to Milton Drive residents about the proposal to turn the play area into a flowering tree orchard with additional apple trees and two cherry trees, and to include a picnic area after removing the play equipment and wetpour and resurfacing the tarmac.    

Prop: 	ML	Sec: SL

Action: The Events Officer to action the consultation letter to residents. 

Objective 2:  To plan another major vintage event for the town in 2021.  Status: See item 6.2 above.  

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2021. The venue for these surgeries is to be discussed at future meetings. Status: It was felt that under the circumstances, reinstituting Councillor surgeries should be indefinitely delayed. 

Objective 4: To put on a memorial event for the town Post Covid-19. Status: See item 6.3 above.  


ITEM 9.  PR&E/OCT/2020: TOWN TALK

Resolved that Town Talk includes the following:
· An explanation of the History of the Gateway signs
· An encouragement to use Newport Pagnell for shopping 
· Recycling item
· Editorial from City Fibre
· Helping to combat loneliness - a small editorial piece      

Prop: ML 	Sec: RP


ITEM 10.  PR&E/OCT/2020: PRESS RELEASES 

There were no press releases required at this time. 


ITEM 11.  PR&E/OCT/2020: ELECTRONIC SIGNAGE 

CUBE has been engaged as a project manager to:  
· Write the specifications and JCT small works contract documents including the site instructions
· Recommend companies to approach who may bid for the tender
· Apply for the necessary planning permission. 

Thus far, CUBE has established that it will be possible to have a Wi Fi connection to the signage and that a pre-planning application will not suffice as a full planning application must be made for such signage. Specification are now awaited from CUBE.  There was some discussion about whether a simple script type system is all that is needed or electronic signs capable of managing a high degree of graphics were required.  The specification will be reviewed by the committee once it is received from CUBE.  

It was felt that, should planning permission be granted, and a company chosen to supply the signage Cllr Langridge and the committee were capable of managing the project to completion, and that there was no need to engage a project manager for this role.  

Action: The Events Officer to chase CUBE for the specifications.  

ITEM 12.  PR&E/OCT/2020: ITEMS FOR THE NEXT AGENDA  

The usual items will appear on the next agenda including a possible venue for Councillor Surgeries and the best date for the Vintage Event.  	
There being no further business the meeting closed at 9.30 pm. The date of the next meeting is at 8 pm on 11th November 2020. 
								
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
