NEWPORT PAGNELL TOWN COUNCIL     


Minutes of a meeting of the Sports and Recreation Committee

of Newport Pagnell Town Council held at 7pm 

on Monday 28th  September 2020 as a Virtual Meeting using Zoom
Present:
Cllrs Binta Bah-Pokawa, Roger Clarke, Paul Day, Diane Kitchen and Phil Winsor
  
Simon Churchman (Contracts Manager-Places Leisure)

Tom Reed (General Manager– Places Leisure)
In attendance:
Shar Roselman (Town Clerk)



Lesley Donovan (Responsible Finance Officer)

ITEM 1 SEPT 2020/SR:
 WELCOME TO THE CHAIR AND APOLOGIES FOR ABSENCE

1.1
The Chair was welcomed to the meeting. Cllr Day took the chair as Cllr Bah-Pokawa’s connection was unstable. 
1.2
Apologies for absence were received from Cllrs Garner and Lombardo. 
ITEM 2 SEPT 2020/SR:
DECLARATIONS OF INTEREST


There were no declarations of interest.
ITEM 3 SEPT 2020/SR:
QUESTIONS FROM THE PUBLIC

There were no questions from the public.
ITEM 4 SEPT 2020/SR:
MINUTES OF THE LAST MEETING

4.1
The minutes of the meeting held on 23rd September 2019 were agreed as a true record.
4.2
The minutes of the Stakeholder Working Group Meeting dated 27th January 2020 were received.
ITEM 5 SEPT 2020/SR:
VOLUMETRICS AND ACCOUNTS/GAIN SHARE
After the Government directed closure on 20th March, the Gym and Fitness Centre re-opened on Monday 3rd August, and the swimming pool a week later.
New measures have had to be introduced for the re-opening, requiring reduced occupancy, additional cleaning routines, etc. Sessions are preferably pre-booked online, but telephone bookings can be made, and walk in attendance will be accepted if there is space. Reception staff will help people who walk in to book a session. You do not have to be a paying member to book. Memberships were frozen free of charge and then members had the option to restart their membership when the centre re-opened or to freeze for a further 3 months free of charge. 
Discussion took place about the complexities of the booking system, but once people had used it they found it acceptable. It was suggested that maybe a monthly view of sessions would help people plan visits as the current website booking system is cumbersome. The problem of lack of staff answering the phone was raised.  This was noted by Places Leisure who agreed to improve this. One receptionist was still furloughed because the office is too small with current guidelines to have more than one person working at a time, whereas before at peak times they had two members of staff. However, messages can be left, and the General Manager guaranteed that every message is responded to. 
Swimming lessons resumed on 7th September.

There has been 60% of current maximum occupancy of swimming sessions, 46% of gym and 80% of group exercise.

Certain sessions such as casual junior swims are down because the centre are running more family sessions.
The small pool is closed for a number of reasons. More lifeguards would be needed, and they are also limited by numbers able to use the changing room facilities. There was also some discussion regarding the fact that Middleton Pool is part of a larger organisation and they have to follow the national company guidelines so sometimes changes take a while to filter through. 
Places Leisure are treading a fine line with balancing financials and maximum use, and operational costs as being kept low as possible with some staff still furloughed. This helps to save the Town Council additional funds.  However, all swimming lesson teachers were back at the site and the only furloughed staff are lifeguards, which can be reduced because the small pool is not able to open, and one receptionist.  
Most complaints have been due to lack of availability for particular sessions, but the staff are constantly reviewing the timetable to try and meet needs as best they can.
Wolverton has been having more family sessions and casual swims, but their swimming lessons are starting later than those at Middleton Pool. Historically very little of the income for Middleton Pool comes from casual lessons. Swimming lessons are a large contribution as is membership.  Wolverton Pool operates on a different cost basis.  
Tom Reed explained that they were about 400 down on swimming lessons but they have staggered joining and new members will be able to join after 2 weeks, and they do have a waiting list for lessons.

.

It was agreed that on the whole swim lessons and membership levels were doing well, but casual swim not so much.  The need to stagger swim lessons, and to provide additional cleaning makes it harder to accommodate casual swims. There was also a suggestion that maybe swim lessons could continue later into the evening.
Simon explained that Newport Pagnell were doing very well compared with other Places Leisure sites nationally, and that the only reason it was not at the top of the list was due to the size of the other facilities. 
Schools were not currently using the pool because government guidelines do not allow schools to be in at the same time as lane swimming, but they will be contacted in due course.

Junior session returned to the gym on Monday 28th September
It was noted that it is mandatory for the centre to have the track and trace QR code, but not mandatory for users to use it. It was therefore still necessary for records to be maintained of every user, including their addresses, contact details and names. All users leave all their details, so the centre is able to contact any person using the facility if necessary.
It was agreed that residents should understand the cost concerned with keeping the centre open and how it has to be within safe limits, and at the moment normal capacity is reduced. People will be paying more in council tax so it is important to keep them informed.
ACTIONS:
Town Clerk to write to Jeremy Boreham to emphasise that the staff were doing a good job but it was important to get as many sessions in as possible that cater for the profile of Newport Pagnell users, and to emphasise that certain practices such as the website that were set up for the group as a whole were curtailing the success of Middleton Pool. 
Staff at the centre to make sure phone calls were being answered, and people were encouraged to leave a message if their call was not answered. The Town Council will advertise on Facebook that users can book online, phone, or walk in.
Tom Reed to contact the Town Council and Cllr Day regarding advertising on
Facebook.

The team at Middleton Centre were congratulated on working hard to keep the centre open and keep members of the community safe.  

Further to the email from Cllr McCall it was agreed that the parking space between the cemetery and the pool car park would not be blocked off. It is not a right of way and is a parking space for Middleton Pool. The cemetery should provide car parking on their land.
ACTION:
The Town Clerk to respond to Cllr McCall’s email regarding this decision.

ITEM 6 SEPT 2020/SR:
HEALTH AND SAFETY ISSUES
There was nothing of significance to report and no RIDDOR incidents had occurred. 
ITEM 7 SEPT 2020SR:
COMPLAINTS 

These were dealt with elsewhere regarding problems contacting the centre for bookings. 
ITEM 8 SEPT 2020SR:
WRSG
Tom Reed reported that some of the tree branches at the Sport Ground had been dealt with, and the area had been tidied up.
Places Leisure are waiting for results of the tree survey and for quotes for this and the fence repairs. It was reported that Places Leisure are required to use their approved contractors for works but the Town Council might be able to provide them with details of local contractors.

ACTION:
Tom Reed to contact Cllr Day regarding approaching the community for help with litter picking. Tom Reed to contact the Town Clerk for local contractors regarding works to be done.

ITEM 9 SEPT 2020/SR: PROGRAMME PLANS FOR THE MIDDLETON POOL AND FITNESS STUDIO
The second Talk for Sport sessions ran last year. Largely positive feedback was received from the participants. There had been a few dropouts.  Plans for the third set of sessions have been put on hold but will be followed up in due course. Tom Reed will liaise with the medical centre and Ousedale. Simon Churchman stated that they intend to become more of a facilitator for such programmes by providing use of the Tickford Centre rather than necessarily running them themselves.
Dementia friendly table tennis is in place to start within the next month after risk assessments have been carried out.
 ITEM 10 SEPT 2020 /SR: VISIONS AND OBJECTIVES
· To manage consequences of moving through the pandemic with minimum financial loss
· To progress with involving the community in sports such as the Sports Day 
· To work on the timeline for development of Willen Road Sports Ground and to   work with the relationships between clubs at Willen Road and communicate with them regarding the developments
 ITEM 11 SEPT 2020/SR:
ITEMS FOR THE NEXT AGENDA

Update on Willen Road Timescale

There being no further business the meeting closed at 7.57 pm.
The date of the next meeting has yet to be confirmed.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   4                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


