   NEWPORT PAGNELL TOWN COUNCIL

AGENDA POLICY AND FINANCE  MEETING


To:  Cllrs Binta Bah-Pokawa, Paul Day, Philip Gage, Roger Hornblow (Chairman), Diane Kitchen, Mark Lombardo and Phil Winsor (Vice Chairman). You are summoned to attend a Virtual Meeting of the Policy and Finance Committee, which will take place using Zoom electronic meeting format on Monday 30th November 2020 at 8.00 pm. 

Should any member of the public wish to join the electronic meeting please contact the Town Clerk on TownClerk@newport-pagnell.org.uk or by phoning 01908 618756.  You will be provided with an invitation and instructions on how to join the meeting electronically.  You will also, in the meantime, need to sign up to a Zoom account, which is free.  You should use your browser to find zoom.us then simply follow the instructions to sign up. Should you wish to make comment rather than attend please use the above contact details to provide the comment.  

ITEM 1.   NOV P&F/ 2020:  APOLOGIES FOR ABSENCE  

To receive and accept apologies for absence.  

ITEM 2.    NOV P&F/ 2020:   DECLARATIONS OF INTEREST 
	
Under the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012, made under s.30 (3) of the Localism Act, members must not vote or participate in discussion in any Disclosable Pecuniary Interests which they may have in any of the items under consideration at this meeting.  

ITEM 3.   NOV/ P&F/ 2020:   QUESTIONS FROM THE PUBLIC (5 Min per person. Maximum of 20 minutes subject to Chairman’s discretion)

To receive questions and statements from members of the public. 

ITEM 4.    NOV/ P&F/ 2020:   MINUTES OF THE LAST MEETING

To receive and accept the minutes of the virtual meeting held on 26th October 2020. 

ITEM 5. OCT/ P&F/ 2020:   ACCOUNTS AND GOVERNANCE 
 
5.1	To receive a verbal report and the variance report from the RFO for October 2020. 

5.2	To receive and accept into the minutes the income and expenditure statements for October 2020, to monitor income and expenditure actual against budget seeking out areas of major concern, and to agree on a course of action where discrepancies exist.  

5.3	To receive and agree the Payment Schedule for October 2020 having received a report from Cllr Hornblow on his checks on payments.  

5.4	To receive feedback from Cllr Hornblow on his review of the Accounts and Bank Reconciliations to date for October.  

5.5	To approve Cllr Hornblow reviewing the payment schedules, petty cash and bank reconciliations for November and December 2020.

5.6	To note that there has been a clear audit from the External Auditor.  


ITEM 6.  NOV/P&F/2020: MAJOR FINANCIAL CONCERNS – LEISURE SERVICES 

6.1	To receive an update from the clerk on further information regarding the FOI request made.
6.2	To receive a response on actions taken to date from the office of the Milton Keynes MP to the Town Council’s concerns.
6.3	To note that there has been no further information forthcoming from any sources on any new leisure grants. 
6.4	To note that an application has been submitted by Places Leisure to Middleton Gift for funding of approximately £23,900 for Covid-19 recovery assistance. 
6.5	To note that to date no further demands have been made by Places Leisure for the current lockdown.  


ITEM 7.  NOV/ P&F/2020:  REVIEW OF INTERNAL AUDIT 

7.1	To receive a report reviewing the current internal auditor of the Council and to agree to continue using Auditing Solutions as the Council’s auditor. 

7.2    	To receive the 5-year audit plan. 


ITEM 8.  NOV/ P&F/2020: OFFICER LED DECISIONS

To receive the report on Officer Led Decisions up to October 2020.


ITEM 9.  NOV/ P&F/2020: BASE BUDGET 

9.1	To note that the committees have made no changes to the base budget and added no projects this year. 

9.2	To note that MKC have reduced the tax base, and to again consider precept in relation to this.   


[bookmark: _Hlk51598572]ITEM 10.  NOV/ P&F/2020: VISION AND OBJECTIVES

10.1  To help the council through its committees to deliver a dementia friendly town. Status:  Difficult at this point in time to take action.  

10.2	To help the council to align the objectives of committees with the new council vision.

	Status: Considered in July 2020. To be considered again at financial year end.   

10.3	To manage the necessary major IT restructuring project, including the provision of a new website that is fully accessible. 

	Status: Objective complete.  

10.4	To manage the recovery of the Council’s financial status, including forthcoming negotiations with Places Leisure, owing to large losses that have been or will be incurred because of Covid-19
 
Status: As per item 6.      

ITEM 12.  NOV/ P&F/2020: MINUTES HEALTH AND SAFETY COMMITTEE  

To receive the minutes of the Health and Safety Sub Committee meeting dated 22nd October.


ITEM 13.  NOV/ P&F/2020: GRANT APPLICATION 

To receive and discuss a grant application from the Wolverton Road Flower Group.   


ITEM 14.  NOV/ P&F/2020: COVID-19 MKC SCHEMES 

14.1	To discuss the Covid Champion Scheme
14.2	To discuss the Covid Warden Scheme 

Shar Roselman                                                    
Shar Roselman Town Clerk – Newport Pagnell Town Council		           23/11/20 
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