NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Committee held on Tuesday 16th February 2021 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Philip Gage (Chair), Roger Clarke, Roger Hornblow, Sue Garner & Diane Kitchen.
Reps:
Non present 
Absent:

In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 FEB/ALLOT 2021: APOLOGIES FOR ABSENCE
Apologies for absence were accepted for Cllrs Alexander and Sidebottom.
ITEM 2 FEB/ALLOT 2021: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 FEB/ALLOT 2021: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on 17th November 2020 were agreed as a true and accurate record and signed by Cllr Gage. 
ITEM 4 FEB/ALLOT 2021: ALLOTMENT SITES

Lakes Lane 

The ACO advised the Committee that Cllr Winsor, a plot holder at the Lakes Lane site, had very kindly collected a substantial amount of litter over the Christmas period from the site’s perimeter. The Committee wanted to acknowledge the work he had put in and wished to thank him for his efforts. The ACO also advised the Committee that the signage she was asked to organise at the previous meeting had now been put in place.
Action: The ACO to pass on the Committees thanks for Cllr Winsor.

The ACO advised the Committee that the site had been very boggy with flooding in places since December, but that the water was now slowly subsiding. The ACO advised the Committee that the most recent storm had completely destroyed the remaining sleeper bridge, which was now cordoned off until the bridge is either replaced or backfilled. The Committee decided that they wanted to backfill the bridge rather than replace with sleepers once the water had subsided and the area had had a chance to dry out. The Committee asked the ACO to contact the contractor to book the work in and to ensure that the area remained safely cordoned off until the work was completed.
It was resolved that the ACO would arrange for the bridge to be backfilled as soon as the area has dried out and to ensure that it remained cordoned off until the work has been completed. 

Prop: PG
Sec: RC

Action: The ACO to arrange for the old sleeper bridge location to be backfilled and to ensure that the remains of the old bridge are completely removed from site. 

Water Tanks

The Committee had received a formal objection to a resolution made by the Allotment Committee in November from a tenant who had installed large water tanks on both of their plots. The Committee considered the points raised but still felt that tanks of that size would never be 
filled naturally with rainwater. The Committee reiterated that whilst they commended their initiative to conserve water, tanks of this industrial size were disproportionate to the size of a plot measuring five poles (125sqm). The Committee also felt that there was an increased risk of legionella in the tanks unless they were regularly cleaned and had regular water movement, which would pose an even greater risk during the warm summer months. On the grounds of health safely the Committee agreed that the top tank, which has been stacked on top of another the same size, must be removed as soon as logistically possible as it was not considered safe and had not been secured sufficiently to the base tank.  The Committee advised that only water butts up to 250 litres (up to a maximum of 3 butts) and connected correctly to a shed or greenhouse should be used going forward. The Committee confirmed that the tenancy agreement would be updated for the October 2021 rents and that anyone with water tanks on their plot currently will be contacted and asked to remove them by this time. The Committee felt that they had provided adequate notice. 
It was resolved that the stacked tank belonging to the tenant concerned must be removed as soon as possible for health and safety reasons and that tenants using water tanks across all sites must be contacted and advised about the Committees decision as soon as possible.
Prop: PG
Sec: RH

Action: The ACO to contact all tenants using large water tanks and to ensure that the stacked tank at Lakes Lane is removed as soon as safely and logistically possible without causing damage to the ridings. 

Use of Cement

The ACO advised the Committee that, as requested, she had spoken to the two tenants who had recently used cement on their plots to secure slabs and posts. All tenants had confirmed that they have done so in a way that did not contaminate the soil, i.e., posts placed in bags containing cement to secure them and a sand-based mortar to secure removeable shed slabs. The ACO advised that she had spoken and written to the tenants and both tenants had confirmed that any cement product, including slabs and posts would be completely removed when they relinquish their plot. The ACO also advised the Committee that the patio area that had been put down on one of these plots had been placed to assist with disabled access. 
The Committee acknowledged that there were probably similar products in use around all sites but felt that it needed to made clearer to all tenants in the tenancy agreement to prevent future misunderstandings. Therefore, the wording would be changed to ‘The use of concrete is strictly prohibited for any purpose’ in the tenancy agreement to be distributed in October 2021. 

It was resolved that the wording in the Tenancy Agreement would be changed to read the ‘The use of concrete is strictly prohibited for any purpose’ as opposed to the word cement.

Prop: RH
Sec: PG

Action: The ACO to update the tenancy agreement for distribution in October 2021.

Risk Assessment

The Committee received and approved the annual risk assessment for Lakes Lane Allotments.  

There were no further matters to discuss for Lakes Lane Allotments.  

London Road 
Cllr Hornblow advised the Committee that the site had been flooded during the recent storms but that it was slowly subsiding. He advised that he still could not see the ‘Danger Deep Water’ signs on the riverbank but that he would confirm that they are still in place and had not been swept away as soon as safely possible and would also advise if they need to be cleaned up. 
Action: Cllr Hornblow to advise on the ‘Deep Water signage’ as soon as possible.
The ACO advised the Committee that the previous tenant of plot 16 had had to admit defeat due to the Mares Tail which had become out of control and difficult to cope with. The ACO asked the Committee how they would like to tackle the plot before it spills on to neighbouring plots. The Committee agreed that it must be dealt with as soon as possible and asked the ACO to contact the landscape contractors to obtain quotations to get the plot professionally cleared.  
It was resolved that the ACO would obtain quotes to have the plot professionally cleared and the Mares Tail pulled out from root. 
Prop: DK
Sec: RH

Action: The ACO to organise the removal of the Mares Tail as soon as possible.  

Risk Assessment

The Committee received and approved the annual risk assessment for London Road Allotments.  

There were no matters to discuss for London Road Allotments. 

Railway Meadows
The ACO advised the Committee that she had responded to a concern from Cllr Gage regarding water usage at the Railway Meadow Allotment site as he was worried that the usage appeared to be greater there than at other sites. The ACO advised the Committee that she had collated all the readings from the last two years and created a new spread sheet to record the cubic metre usage, along with the number of active plots to obtain the total usage per tenant. The ACO had already circulated graphs to show the Committee that the water usage was consistent across all sites and that Railway Meadows had double the number of tenants compared to all other sites, so water usage would be greater. She also pointed out to the Committee that there had been a considerable drop in water usage since the push taps had been installed and that this was probably down to it no longer being easy for taps to be left running. The ACO advised that the Site Rep had just taken a reading prior to the meeting and confirmed that there had been no change in the meter reading since the water was turned off in October which would conclude that there are no current leaks at the site. 

Action: The ACO to continue to keep the Committee up to date with the water usage across all sites once the taps are switched back on at the end of March.   

Risk Assessment

The Committee received and approved the annual risk assessment for Railway Meadows Allotments.  

There were no further matters to discuss for Railway Meadows.
Tickford Street

The ACO advised the Committee that the Site Reps at the Tickford Street site had been working very hard to clear an abandoned plot, which thanks to their efforts had now been re-let successfully. She advised that they had also spent a couple of hours at the weekend cutting up and removing large branches that had fallen from the Conifers on the Cemetery side of the fence. The ACO informed the Committee that she had contacted the Cemeteries Department at MKC to inform them of the problem as the trees were starting to damage the fence and were also falling on top of graves. She advised that MKC would be investigating the problem and would get back to her very soon. The Committee acknowledged the hard work put in by the Site Reps and wished to pass on their thanks for all their efforts. 

Action: The ACO to contact the Site Reps to thank them on the Committees behalf for all their hard work.

The ACO advised the Committee that there were now only two of the remaining five vacant plots left and that she was still receiving continued interest in the site. 

Risk Assessment

The Committee received and approved the annual risk assessment for Tickford Street Allotments.  

There were no further matters to discuss for Tickford Street Allotments.

Willen Road 
The ACO advised the Committee that the Site Rep had recently conducted his risk assessment and had noticed that a section of the riverbank has started to erode and reported that it could potentially be a problem for the site, certainly within the next ten years. The Committee agreed that it should be investigated and asked the ACO to contact the local Environment Agency to arrange an inspection of this once Covid restrictions were lifted and it was safe to do so. 
It was resolved that the ACO would contact the Environmental Agency to inspect the riverbank as soon as Covid restrictions were lifted. 

Prop: JS
Sec: RC

Action: The ACO to contact the Environmental Agency 
The ACO advised the Committee that the Site Rep had asked for a further supply of pegs for the marking out of plots and that she had noticed that the stock was starting to get very low. She advised that she had sourced somewhere where she could store them, albeit not as many as the first load ordered, but wanted to pre-warn the Committee that she would need to invest in some more very soon. 

Action: The ACO to provide quotes for a smaller supply of pegs and to report back to the Committee once she had these.  
Risk Assessment

The Committee received and approved the annual risk assessment for Willen Road Allotments.  

There were no further matters to discuss for Willen Road. 
ITEM 5 FEBT/ALLOT 2021: ALLOTMENT BUDGET REPORT  

The Committee accepted the current Budget Reports from the Responsible Finance Officer. The Committee asked the ACO to arrange for any unused Sundry and Maintenance to be earmarked for specific projects in the new financial year as very little of the budget had been used.  
It was resolved that the any unused Sundry and Maintenance budget should be earmarked for projects in the new financial year. 

Prop: RH
Sec: PG

Action: The ACO to discuss the budget with the Town Clerk.

ITEM 6 FEB/ALLOT 2021: VISION / OBJECTIVES FOR 2020/2021    

The Allotment Committee reviewed the progress being made against the objectives for 2020/2021 and was satisfied that they were being met. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. Vacant plots are continuing to be re-let over the winter months due to an increased interest during the Covid lockdown.

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are continually keeping an eye on pegs to ensure they are visible and that numbers can be read clearly. Tenants were reminded in the rent correspondence sent out in October 2020 to ensure that their plot is always pegged and marked out with their plot number visible, to share the responsibility. Stocks of pegs are now starting to become low and quotations for a new supply are currently being sourced. 

	To extend tenants plots if the individual’s circumstances permit, when waiting lists have been exhausted and to reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain.

	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. The Site Rep assesses their existing plot first before further poles are offered or to see how plots can be reduced in size sensibly.

	To continue to identify requirements to improve security at all sites.


	The Committee continues to monitor fencing as issues arise. However, fencing budgets have been pushed back on the 10 Year Lifecycle Plan due to a squeeze on finances due to the Covid pandemic. Fencing will continue to be maintained and regular checks on gates and fencing will be made periodically each year. 

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard now has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Clayton Brothers Tree Surgeons continue to report back on the overall progress of the orchard and will return to prune the trees in the winter. Clayton Brothers have taken on this commitment on a voluntary basis for the good of the community.

A second Orchard, planned for plot 1 Willen Road, has unfortunately been put on hold until 2021/22.    

	To continue to investigate suitable locations for placing beehives.


	The Committee are continually looking for suitable sites for additional beehives. 


ITEM 7 FEB/ALLOT 2021: LIFECYCLE PLAN
The Committee received and noted the Lifecycle Plan. 

ITEM 8 FEB/ALLOT 2021: PLOTS WORKED BY TENANTS LIVING OUTSIDE OF THE NEWPORT PAGNELL

The Committee discussed and agreed that as the number of tenants that had moved outside of the Parish since taking on their plot was minimal there would be no need for those tenants to relinquish their plots. All Councillors agreed that if it were believed that the condition of a tenant’s plot had deteriorated as a result of not living locally then that individual tenant would be approached at such at time. The ACO confirmed to the Committee that she was ensuring that all new tenants taking on plots were residents of Newport Pagnell. 
ITEM 9 FEB/ALLOT 2021: REVIEW OF TENANCY AGREEMENT

The Committee discussed and approved the draft changes to be made to the tenancy agreement, to be distributed in October 2021. The key changes / additions were: 
· Paths to be kept to a minimum of 60 cm’s (increased from 45cm’s)
· The maximum number of water butts kept on a plot to be no more than three each with a maximum storage capability of 250 Litres.

· Permission must be sought after before erecting sheds, green houses, polytunnels or any other structures.

· All temporary structures must be kept in good order and to the satisfaction of the Allotment Committee.
· The use of concrete for any purpose is strictly prohibited (instead of the word cement).

· No planting of tree’s, except for fruit bushes. 
ITEM 10 FEB/ALLOT 2021: ITEMS FOR THE NEXT COMMITTEE AGENDA

The regular items to appear on the next agenda, but to also include:

· To introduce the new Chairman and Vice Chair.

· Lakes Lane sleeper bridge replacement – update.
· London Road Mares Tail – Update 

· To review current objectives and to set out new objectives for 2021/2022.

· Lifecycle Plan.

There being no further business the meeting closed at 3.15pm
The date of the next meeting is Tuesday 18th May 2021. 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

