

Minutes of the Newport Pagnell Town Council Virtual Property Management Committee meeting held via Zoom on Wednesday 6th January 2021 at 8.00pm
Present: Councillors Ian Carman (for part of the meeting), Paul Day, Roger Hornblow (Vice Chair), Sam Langridge, Mark Lombardo (Chair), Steve Urwin and Phil Winsor.  

In attendance: Shar Roselman (Town Clerk)
		  Patrick Donovan (Deputy Clerk)
  Carol Holman-Bowers (Property Officer)
		 
		
[bookmark: _Hlk29983590]ITEM 1 JAN2021/PM: APOLOGIES FOR ABSENCE 

Apologies were received and accepted from Cllr Alexander.  


ITEM 2 JAN2022/PM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 JAN2021/PM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 JAN2021/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 4th November 2020 were accepted as a true and accurate record and are to be signed by the Chair.
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4.2	It was noted that the Lifecycle report had been updated, and that the vast majority of projects had been moved to future years. 


ITEM 5 JAN2021/PM: BUDGET REPORTS

Budget reports presented, noted and agreed.


ITEM 6 NOV2020 /PM: VISION/OBJECTIVES 2020/2021

TO REVIEW OBJECTIVES FROM 2019/2020

6.1	To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Project Management Committee’s project budget cycle.   Status : Updated

6.2	Portfields Community Centre Refurbishment Update
The Deputy Clerk confirmed to the Committee that the refurbishment was completed on budget and that the final account had been agreed.

6.3	Delivery of Parks and Open Spaces through the Property Maintenance Committee
	Cllr Winsor stated that both the Parks and Open Spaces Report and the Tree Report appeared to be inaccurate and not up to date.  The Property Clerk advised that she had been in the position for just on a month with no handover, and apologised for any omissions to the committee. She explained that it was proving very difficult to trace all of the required information through the purchase order procedure.  This work is on-going and will be produced to the Committee periodically.  The Property Clerk asked for Committee’s understanding and patience in the short term. The Town Clerk clarified for the committee that the tree report is in very good order (trees that have been removed to remain indefinitely in the report for a number of good reasons including insurance claims)  and that the play area report is produced by Burleys, the Town Council’s Parks and Play Areas contractor, for the purpose of identifying those pieces of equipment in poor condition so that urgent repairs can be undertaken soonest. It defines terms of risk using the ROSPA H&S definition, not whether a piece of under-surfacing is in bad condition, but whether it is safe enough to use or not.    She explained that large amounts of the under-surfacing for play areas and most of the paths that were taken on from Milton Keynes Council are in a poor, but not necessarily dangerous condition.  The hard-surfacing report, which will cover both paths and play area under-surfaces, is currently being produced by the Assistant Property Officer and it is this document that will show details of all repairs needed, but such repairs will only take place over an extended period of years, owing to the Council’s current financial position.  
6.3.3	The Property Officer reported that good progress is being made on the paths and hard surfacing assessments, although hindered at present by some flooding and/or very soft ground making access difficult at present.  


ITEM 7 JAN2021/PM: OFFICER’S REPORT
	
As at Item 6.3 above, it was acknowledged that no report had been submitted to the Committee, and that there had been little to report, due to the Property Officer’s recent appointment but it was hoped that a written report would be submitted to Committee at the next meeting.

ITEM 8 JAN2021/PM: SERVICE LEVEL AGREEMENTS
The Committee discussed whether it would like to commission new Asbestos and Legionella Surveys at Portfields and the Youth Club following the refurbishment works at both properties.  
After discussion it was decided that as any asbestos present at Portfields is in the roof cavity and is therefore inaccessible, it poses no threat and therefore a new risk assessment survey on asbestos is not required to replace the Portfields 2011 survey. 

Resolved that a new Asbestos Survey be carried out on the Youth Club and that new Legionella Risk assessments be carried out at both Portfields and the Youth Club to ensure there is no risk of dead legs in the system following the refurbishments.  
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It was agreed that flushing of systems with a Legionella treatment is not likely to be required for either site as the regular water flowing exercise carried out by the cleaners is sufficient to ensure all areas where water flows freely do not contain excessive loads of Legionella. Dead legs of water in sealed pipes are the only likely problems that may be found during the risk assessments.      

ITEM 9 JAN2021/PM: HEATING UNIT AT THE YOUTH CLUB

The Deputy Town Clerk reported that heating works at the Youth Club are now complete and that the bollard to protect the exterior unit is to be erected.  Additional work was commissioned on the internal vents in the upstairs hall, because they had been found not to be property connected to the heating unit following last year’s refurbishment. 

ITEM 10 JAN2021/PM: ITEMS FOR THE NEXT COMMITTEE AGENDA

The usual items will appear on the agenda. 

There being no further business the meeting closed at 8:45pm. 

The date of the next Property Management Committee meeting is 3rd February at 8pm. 













	







Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



