MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   Philip Gage – Trustee Newport Pagnell Youth Club
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  

Date:  21st January 2021 at 11.30 am as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINSTRATION

There were apologies from Cllr Sidebottom for the meeting. 

ITEM 2:	 MINUTES
The minutes of the Virtual Meeting of the Trust, held on 8th October 2020, were approved.

ITEM 3: ACCOUNTS AND GOVERNANCE
The Trustees received the accounts for the last quarter to December 2020. Income was down by £5,551 and owing to Covid-19 this shortfall will continue, but some savings had been made on costs.  The position was not as bad as it might have been. The Treasurer’s report was received, and it was demonstrated that it had not been possible for the Trust to collect subscription income for the last quarter, as this had been too low. Subscription income had been received for the previous quarter.  It was noted that Kim Peacock is gradually being trained by the existing volunteer treasurer to take over the management of the accounts of the Youth Club.   Kim will also act in a volunteer capacity to the Trust. 

Action: Kim Peacock is to be invited to the next meeting to meet the Trustees.  

ITEM 4: FRIDAY NIGHT YOUTH CLUB 

A report from MK Youth Network for the period ending  December 2020 was received,  as was the financial and attendance report. There had been very limited attendance at the Seniors’ Club, but medium to strong attendance at the Juniors’ Club under Tier 2/Tier 3 regulations.  However the area is now in Tier 5, which means that attendance is restricted to children identified as vulnerable.  There was some discussion over what vulnerable means.   Attendance at the club during January/February is predicted to be very low, but MK Youth Network will be trying to run some ‘fun’ sessions for regular members by means of Zoom virtual attendance.  

 The Trustees requested an additional one-agenda-item meeting in approximately one month’s time, to meet with Debbie Scott of MK Youth Network, to review attendance at the Friday Night Youth Club and the amount of interest there has been in Zoom meetings and to discuss the interpretation of  “vulnerable child”.   

ITEM 5: GENERAL ISSUES  

5.1	The Town Council has replaced the heating unit and has improved the heating vents in the upstairs hall of the Youth Club building.

5.2	 Furniture for the music room has now been obtained. 

5.3	A new staff member, based in the Youth Club building, will be replacing the Town Council’s Property Officer in due course. All issues have been resolved with the Pre-school on this subject. 

5.4	Owing to Covid-19 infections it is not as yet known whether the Pre-school will be able to continue to run at this time for children of key workers and vulnerable children.  
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ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST

The next scheduled meeting of the Trust is 11.30 am on a date yet to be set in February 2021 when the Trust will meet with MK Youth Network.   

There being no further business the meeting closed at 12.10 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


