NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Committee meeting (including Overview and Scrutiny) held on Monday 22nd February 2021 at 7 pm as a Virtual Meeting using Zoom. 

Present:	Councillors Paul Day, Roger Hornblow (Chair) Diane Kitchen, Philip Gage, Mark Lombardo, and Phil Winsor (Vice Chairman)  

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
			           				 	
ITEM 1.  P&F/FEB/2021: APOLOGIES FOR ABSENCE

There were no apologies for this meeting. Cllr Bah-Pokawa attempted to join the meeting electronically but was unable to.  
ITEM 2.  P&F/FEB/2021:  DECLARATIONS OF INTEREST
There were no interests declared.    

ITEM 3.  P&F/FEB/2021:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/FEB/2021:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 25th January 2021 as a true record of the meeting.

Prop: PW	Sec: PD
	.    
ITEM 5.  P&F/FEB/2021: OVERVIEW AND SCRUTINY

The committee received written reports from each of the following committees:

5.1	The Allotments Committee 

A report on how the Allotments Committee was meeting its terms of reference and achieving its objectives was received. The Allotments Committee was congratulated on the quality of their report. 
 
5.2	The Business Development Committee 

A report was received from the chair of the Business Development Committee  There were no questions for the chair of the Business Development Committee.

5.3	The PRAE Committee 

	A report was received by from the chair of the PRAE Committee. No issues were raised about this report.  

ITEM 6.  P&F/FEB/2021: ACCOUNTS AND BUDGET

6.1	Variance report

The committee received the variance report from the RFO for January 2021, noting that the only issues related to lack of income owing to Covid-19 closures.  

6.2	Income and expenditure statements and payment schedules 

The January income and expenditure statement was received and accepted into the minutes and the payment schedule for January was agreed for signing. Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to January 2021, and had no issues with any of these. 


Resolved to approve Cllr Hornblow electronically checking the payment schedules, accounts, petty cash and bank reconciliations for February 2021 as these become available.  

Prop: DK	Sec: PD


ITEM 7.  P&F/FEB/2021: MAJOR FINANCIAL CONCERNS – LEISURE SERVICES    

7.1	The Town Clerk advised the committee that the officer at Milton Keynes Council (MKC) who had made the bid to Sport England had not heard anything as yet about the application for funding from the National Leisure Recovery Fund.  This was of concern, because Middleton Pool and Leisure Centre had been part of that bid,  and other borough councils had been advised of their allocated proportion of the fund a week ago.  It was hoped that Middleton Pool and Leisure Centre will be allocated approximately £108,000 from this Fund.   

	Action: The clerk to continue following up on this matter with MKC.  

	  

7.2	Two forecasts for possible losses that will be incurred by Places Leisure in the financial year 2021/22 were received, one being very optimistic at only £60,129, the other more pessimistic at £161,451.  Both are dependent upon a removal of all restriction on numbers able to use the pool and gym facilities at some stage during the forthcoming financial year.   Under the terms of the Prime Minister’s announcement made on 22nd February, it seems likely Leisure Centres will be able to reopen on 12th April 2021, but the level of restriction of use is not yet clear. 
   
	Councillors questioned why, if Sports Clubs could open earlier in March, Places Leisure could not facilitate several physical exercise classes in the open spaces leased to them, such as at WRSG and in the grassed area around the pool, before the Leisure Centre itself was allowed to open up formally in April.  This will depend on the interpretation of exercise classes by the Governing Body, as to whether this is allowed under the new regulations.  

	Action:  The clerk to make this enquiry of Places Leisure.  

	The Town Council also awaits further information from MKC on whether the proposed Covid-19 payment of up to £150,000 will actually be made to Newport Pagnell Town Council, once MKC has finalised their budget.   

7.3	Cllr Kitchen provided new detail about the grant application made by Places Leisure to the Middleton Gift for circa £23,900. The Middleton Gift has decided that a sum of £10,000 can be awarded to Middleton Pool, for capital works, but was not inclined to provide funding for the additional cleaning materials that have been, and will continue to be, required by the facility as a result of the pandemic. 

	Action:  The clerk to write a letter of thanks to the Middleton Gift for their contribution to Places Leisure.    
.   

ITEM 8.  P&F/FEB/2021: TREASURY 

8.1	The Committee received and approved the Treasury Policy with no amendments. 

8.2	The Treasury Strategy was discussed.   

	Resolved to retain holding accounts for receipt of s106 funding, and to continue to give the RFO permission to move funds around between these bank accounts and the current account in order to ensure that a bank statement is received.  

	Further resolved not withdraw funds from the CCLA Property Account if this can be avoided, as these are the last remaining funds of the Town Council and are needed to ensure the Council can cope with any possible further fluctuations or crises.   

Finally, resolved to continue negotiations with Places Leisure on gainsharing in due course. 

Prop: PD	Sec: PW

ITEM 9.   P&F/FEB/2021: OFFICER LED DECISIONS 

The report on Officer Led Decisions for January was received. 


ITEM 10.   P&F/FEB/2021: POLICIES 

10.1	The Council’s Co-option Procedure was reviewed.

Resolved to amend this procedure, clause 2.3, to add ‘of the parish’ in referring to an election, and to add an Addendum of practice when considering multiple vacancies with multiple candidates.         

Prop: PD	Sec: PW

ITEM 11.   P&F/FEB/2021: VISION AND OBJECTIVES 

The committee examined action being taken against the following objectives:

11.1   Help the council through its committees to deliver a dementia friendly town.	Status:  It is difficult at this time to take action on this objective.  

11.2	Help the council to align the objectives of committees with the new council vision.   Status: Will be reviewed again in March 2021. 
	
11.3	Manage the final implementation of the IT restructuring project, which includes the provision of a new website that is fully accessible.  Status: Objective completed. 

11.4	Manage the recovery of the Council’s financial status, including forthcoming negotiations with Places Leisure, owing to large losses that have been or will be incurred because of Covid-19.  Status:  See item 7 above 
ITEM 12.   P&F/FEB/2021: HEALTH AND SAFETY 

A draft desk-top risk assessment had been undertaken by the clerk on all council facilities and services, which was presented to the Committee. 

The following issues had been raised as medium to serious risk:
· Loss of data, cyber-crime, and claims on divulging personal/sensitive data. The Town Council has adequate back-up in place for computer held data, but no matter how good the quality of firewalls and other data secure methods, it is virtually impossible to safeguard against all cyber-crime.  Councils are a primary target, and to avoid becoming targeted the Town Council has retained a non .gov website, and regularly trains staff not to open unidentified links or attachments.  However solicitors have recently developed a no-win-no-fee market, making claims about data being held illegally. This is a high risk to both councillors and the Council as a whole.  
· Risk to flooding:   Burleys are to focus on clearance of ditches in parks and play areas this spring/summer. 
· Staffing levels:  Recent staff turnover and impending staff retirement mean that key staff have been/will be lost to the business.  The ability to recruit good quality new staff is paramount. 
· Covid-19: The pandemic places additional duties of care on the Council as an employer to safeguard staff in a secure working environment. 
· Financial management: The loss of reserves to cover the closure of the Leisure Centre has had a severe impact on the Council’s finances.  Precept has been set at a high level to cover this. There is also a need not to undertake large-scale projects (apart from those in parks and play areas) and low risk minor repairs until the Council is on a firmer financial footing. 
· Staff and Council meetings:  These have been conducted using zoom conferencing facilities but under current Government regulations Council meetings are due to commence in a physical setting again on 6th May.  This is too soon to create a Covid-19 secure environment and NALC is lobbying against this legislation.   
· Termination of large-scale contract relationships:  There is a requirement to maintain high quality relationships with both the Council’s Ground Maintenance Contractor and the Council’s Leisure Service Provider.  These are huge contracts with immense consequences if relationships break down and services are not adequately provided.    

Action: The clerk will work with Cllr Winsor to review other key risks to the council and report back to the committee on any other emerging risks.  
 
Prop: PW	Sec: RH 



ITEM 13.   P&F/FEB/2021: COVID-19 MKC SCHEME 

The Committee received and noted the report from the Covid-19 marshal. 


ITEM 14.   P&F/FEB/2021: STAFFING MATTERS 

14.1	The committee resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: PD	Sec: RH

14.2    Appointment of new staff 

	Resolved to restructure the role of the Property Officer, to include the job of major projects co-ordinator, and to appoint Alison Spink to this position on 6th April 2021, at Grade 6, SCP 29, working Full Time for 37.5 per week.  Note that this post also includes the option to join the LGPS.  

	Also resolved to appoint a new Deputy Clerk/RFO in August 2021 within the grade 8 SCP points, to replace two retiring staff.  This will allow for a sufficient overlap training period, prior to the actual retirement of both staff members.   

	Prop: PW	Sec: PD
	 
There being no further business to discuss the meeting closed at 8.02 pm.
The date of the next meeting is 29th March 2021.   





	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
