NEWPORT PAGNELL TOWN COUNCIL     


Minutes of a meeting of the Sports and Recreation Committee

of Newport Pagnell Town Council held at 7pm 

on Monday 26th April 2021 as a Virtual Meeting using Zoom
Present:
Cllrs Binta Bah-Pokawa (Chair), Roger Clarke, Paul Day, Diane Kitchen and Phil Winsor
  
Simon Churchman (Contracts Manager-Places Leisure)

Tom Reed (General Manager– Places Leisure)
In attendance:
Shar Roselman (Town Clerk)



Lesley Donovan (Responsible Finance Officer)

Mandy Voyde (PR & Events Officer)
ITEM 1 APRIL 2021/SR:
 WELCOME TO THE CHAIR AND APOLOGIES FOR ABSENCE

1.1
The Chair was welcomed to the meeting.
1.2
Apologies for absence were received from Cllrs Garner and Lombardo. 
ITEM 2 APRIL 2021/SR:
DECLARATIONS OF INTEREST


There were no declarations of interest.
ITEM 3 APRIL 2021/SR:
QUESTIONS FROM THE PUBLIC

There were no questions from the public.
ITEM 4 APRIL 2021/SR:
MINUTES OF THE LAST MEETING

4.1
The minutes of the meeting held on 28th September 2020 were agreed as a true record.
4.2
The minutes of the Stakeholder Working Group Meeting dated 25th January 2021 were received.
ITEM 5 APRIL 2021/SR:
VOLUMETRICS AND ACCOUNTS/GAIN SHARE
5.1
Due to the pool closure, there was not much to report on the volumetrics.
5.2
The Clerk advised that as this committee does not have the ability to make a decision on dropping the concession fee, it would be discussed at the next Policy and Finance committee meeting later that evening.  The clerk will advise Places Leisure the outcome tomorrow.  It is understood that Places Leisure will not, providing the optimistic forecast is reached,  be seeking to reopen discussions on a variation to contract on gain-sharing if the concession fee for this year is dropped instead. 


Action: The clerk to advise Places Leisure the outcome of discussion regarding dropping the concession fee at PAF. 

5.3
The Clerk received the actual accounts to the end of March very late the previous day and will send out to the committee imminently for their perusal. The accounts have not been audited for 4-5 months.  PFP to send out audited accounts when they are received. 

Action: Places Leisure to send audited accounts once received

5.4
Places Leisure have given two forecasts, one highly positive and the other less so.  It is very much dependant on the government’s announcement in June regarding the lifting of restrictions on numbers. At present the numbers since re-opening are performing extremely well across the whole of the business.    Simon Churchman advised the 6 sq. m rule is a challenge for swimming lessons and if the capacity is not lifted it will have a detrimental impact. Currently the gym is restricted to 22 customers at any one time.  Customers are very keen to come back, and staff are working very hard with a depleted resource structure.  Cllr Day asked how the Newport Pagnell site is performing in comparison to others, Simon advised all sites are performing above average and they have benchmarked figures against 2019. Tom Reed stated that they had 152 new fitness memberships this month compared to 100 that they would normally receive. 

Cllr Winsor enquired if there was a waiting list for swimming lessons, Tom advised there is and that there is high demand at entry level. At present they can only have 13 children in the small pool opposed to 22. Simon referred to the recent survey which received good customer feedback re confidence in covid secure guidelines. The Clerk asked whether, in the light of the Town Council  precept being increased  by 35% this year mainly due to the pool,  Places Leisure could give priority to Newport Pagnell residents on the waiting list, Simon Church agreed to approach those first.  Online bookings were discussed, and the Clerk requested other options be given to the older generation which was agreed by Tom. Cllr Day asked that if there are any other opportunities to give local residents extra value from the pool to please do so. Simon advised there are other opportunities to be discussed such as a discovery day for residents. Cllr Winsor suggested offering discount for online booking by local residents. Simon agreed to investigate this option. 
Action: Places Leisure to give preference to residents on swim waiting lists and to consider offering online booking discount and other booking options for older residents. 
Places Leisure to advise outcome of future opportunities for residents. 

5.5
The Clerk advised that the Town Council has received the Sports England funding and payment was made to Places Leisure for the sum of £92k. The 

Clerk also advised a template spreadsheet was sent to Jeremy Boreham and needs to be completed by the end of the week to return to MKC. 
Action: Places Leisure to complete spreadsheet and return to the Town Council urgently.  
ITEM 6 APRIL 2021/SR:
HEALTH AND SAFETY ISSUES
There was nothing of significance to report and no RIDDOR incidents had occurred. 
ITEM 7 APRIL 2021SR:
COMPLAINTS 

The clerk advised the core of complaints received were in relation to the old bookings system mainly from older residents.  Unfortunately, due to this, some customers have been lost to Wolverton Pool.  Simon advised they are going to make improving their IT system a priority.  Their system did suffer because of the high volume of traffic. They aim to improve building their capacity to deal with this. Cllr Winsor suggested offering a welcome back discount. 
The Clerk asked when there will be a return to providing swim services to those recovering from illness. Simon advised they had not received any dates yet from head of fitness and that they will be introducing COVID rehabilitation level 3 sessions. Places Leisure will be seeking funding to train staff to level 3.  Simon advised the Tickford Centre will be an excellent facility to offer out at a reduced rate to local organisations for rehabilitation classes. Tom advised disabled swim has not yet advised of a return date.  The Clerk offered help if needed to help the swim club to get back in operation. 

Action: Places Leisure to investigate offering a welcome back discount. 

Action: The Events Officer to get in touch with disabled swim to find out how things are progressing. 
ITEM 8 APRIL 2021SR:
WRSG
Tom advised they have 7 areas of trees needing attention, they are working 

their way down the list in relation to highest risk first.  Cllr Winsor advised there are trees overhanging along Willen Road and Marsh End Road up to the roundabout which have been missed by the contractor and require re-visiting. 
ITEM 9 APRIL 2021/SR: PROGRAMME PLANS FOR THE MIDDLETON POOL AND FITNESS STUDIO

The Clerk advised the sports consultant has received many amendments to the plan by the Football Club. The plan now needs to be finalised and presented the Football Club. The Football Club have requested to have a second artificial pitch on site.  The Tennis Club are progressing well with their own funding fixing the lights and fences so would like their funding to go towards the development of the clubhouse. The Clerk advised a memorandum of understanding has been drawn up by MKC and the £2 million funding for WRSG will be made available as requested.  The Tickford Field farm site is now for sale by MKC to various developers. We need to have the plans approved by next year and ready to go as soon as funding is received. The football club do not wish to take over the lease until the works on site are finished. The Clerk advised Places Leisure to notify the Town Council if they have any concerns with the Town Council proceeding going forward.  Simon advised they was happy with the way it was progressing but reiterated that they do not wish for a gym to be included in the plans for WRSG.   Places Leisure advised they have recently had a meeting with the football club and discussed the football academy in which they will be providing the Tickford centre for classes. Tom advised their maintenance contract at the football club will end in April 2023. 
Cllr Winsor advised that the Town Council has been in dialogue with developers regarding utilising spare ground opposite Willen Road, this could be used as playing fields for the new development which could then offer opportunities for other developments at the ground. 
Cllr Clarke raised an issue with parking at WRSG. The Clerk advised this needs to be addressed to the Football Club. 
9.1

An update for Talk for Sport was not available and will not be until restrictions have been lifted. 

9.2

This item had to be left for another discussion due to running out of time for the next meeting.  Cllr Winsor stated if we want to build relationships with MKC we need to consider this. 
 ITEM 10 APRIL 2021 /SR: VISIONS AND OBJECTIVES
· To manage consequences of moving through the pandemic with minimum financial loss
· To progress with involving the community in sports such as the Sports Day 
· To work on the timeline for development of Willen Road Sports Ground and to   work with the relationships between clubs at Willen Road and communicate with them regarding the developments
 ITEM 11 APRIL 2021/SR:
ITEMS FOR THE NEXT AGENDA

There being no further business the meeting closed at 7.55 pm.
The date of the next meeting is 25th October 2021.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   4                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


