NEWPORT PAGNELL TOWN COUNCIL


Minutes of the Annual Meeting of the Town Council held on 
Monday 10th May 2021 at 8pm 
at The Newport Pagnell Youth Club, Wolverton Road 

Present :	Binta Bah-Pokawa, Ian Carman, Roger Clarke, Paul Day, Sue Garner,  Euan Henderson, Phillip Harris, Roger Hornblow, Diane Kitchen, Sam Langridge, Mark Lombardo, Richard Pearson, Tony Oyakhire and Phil Winsor   

Also present:  Shar Roselman, Town Clerk.
	   
   
ITEM 1.  AMTC/MAY/2021:  ELECTION OF CHAIR OF THE COUNCIL

The past Chairman of the Council welcomed two new Councillors to the Council. He then took nominations for the post of Chairman of the Council.  Two candidates stood and were proposed.. Cllr Paul Day was voted in as chair.  Cllr Day agreed to accept the post of Chairman and Mayor of the Council

Resolved to elect Cllr Paul Day as Chairman of the Council.   

Councillor Paul Day signed the Acceptance of Office for the post of Mayor. He thanked members for voting him in as Mayor. 

Councillor Day took nominations for the post of Vice-Chairman of the Council.  Cllr Binta Bah-Pokawa was proposed as was Cllr Carman and Cllr Lombardo. Votes were taken. Cllr Bah-Pokawa received the majority of the votes.  Cllr Bah-Pokawa accepted the office of Vice-Chairman.  

Resolved to elect Cllr Bah-Pokowa as Vice-Chairman of the Council. 

Declarations of Office were signed by all other Councillors as members of the Town Council and were witnessed.  

Resolved to agree to grant a blanket dispensation to all members of the Council for deciding on precept and setting the Council budget on the basis of there being insufficient members who do not hold an interest to take these decisions.

Prop: DK	Sec: RH

Ex Cllr Joan Sidebottom was given a special mention. She had given twenty-three years to Council as a Councillor and had also been Mayor of the Town Council. It was very sad that she had been obliged to leave the Council owing to ill health, and Councillors all wished her well.  
  



ITEM 2.  AMTC/MAY/2021:  APOLOGIES FOR ABSENCE

Resolved to receive and accept apologies for absence from Cllr Phil Gage, who had signed his Declaration of Office as a Councillor earlier.  

Prop:	PD	Sec: PW	


ITEM 3.  AMTC/MAY/2021: DECLARATIONS OF INTEREST 

Declaration of Interest forms were received from all members. 

There were no interests declared for this meeting. 


ITEM 4.  AMTC/MAY/2021:  MEMBERS OF THE PUBLIC

There were no questions from members of the public. 
            
ITEM 5.  AMTC/MAY/2016: MINUTES

5.1	Resolved to approve the minutes of the meeting held on 12th April 2021 as a correct record of the meeting with a minor amendment to remove the term ‘bed and breakfast’ from page 4, as Ousebank House will instead be turned into a local community centre, with a possible later option to supplement income through providing an air B&B service. 

	Prop:  EH	Sec: DK	

5.2	Matters Arising for noting

5.2.1	It was noted that it has been definitively established by the Town Council solicitors that the London Road Allotment Site is not a Statutory Allotment Site.  

5.2.2	Cllr Henderson presented feedback from a further meeting held between the Aston Martin Heritage Trust (AMHT) and Milton Keynes Council (MKC)  
	A timeline for actions had been established which was:
a) MKC to appoint their chosen valuer for the land.
b) MKC to provide the Town Council with Heads of Terms for the Lease Agreement by end of May/early June.
c) MKC to obtain valuation of land, and take to MKC Council for a decision in June/July. 
d) Newport Pagnell Town Council to draw up Agreement to lease based on MKC lease for the Caravan Park site in June/July. 
e) Newport Pagnell Town Council to have communicated with Allotment holders and consulted Burgess Gardens residents by September 2021. 
f) Once the Agreements to lease have been signed, AMHT to complete land surveys and architectural drawings before year end (2021)
g) Early 2022 AMHT to commence fundraising, with a view to completing this within a year.   
h) Early 2022 Newport Pagnell Town Council to commence the project to develop a new allotment site at Burgess Gardens Park.
i) It is hoped the build project for the museum will begin as soon as funding is available, and that planning approval will be sought before the end of 2022, to allow this project to commence in 2023. 

5.2.3	It was noted that the sum received to help fund some of the losses made at Middleton Pool and Leisure Centre was reduced to £110,000 by Milton Keynes Council.  This funding has now been received by the Town Council. The Town Council reserves the right to return to MKC following the election to request an additional sum.   	  
 
ITEM 6.  AMTC/MAY/2021 	COMMITTEE MINUTES. 
	The following Committee minutes were received by Council:
	
· Town Planning and Environmental Management Committee minutes 21st April 2021
· Town Planning Interim Management minutes 7th April 2021.
· Policy & Finance Committee minutes dated 26th April 2021. 
· Public Relations and Events Committee minutes dated 14th April 2021.
· Property Management Committee minutes dated 14th April 2021.
· Sports and Recreation Committee 26th April 2021.  

ITEM 7.  AMTC/MAY/2021:  STANDING ORDERS

Council reviewed Standing Orders and made no changes apart from the changes that were approved at the April 2021 Full Council meeting.     

Resolved not to amend Standing Orders.

Prop:  PW	Sec: IC

	 	 
ITEM 8.  AMTC/MAY/2021:  REVIEW OF COMMITTEES (TO BECOME  WORKING GROUPS WITH NO DECISION-MAKING POWERS), DELEGATION ARRANGEMENTS, and TERMS OF REFERENCE

8.1	As agreed at the April 2021 meeting, committees would cease to exist and working groups would replace them.  All decisions are to be made either either under delegated authority by the Town Clerk and the Town Council Officers (as appropriate) or will have to wait for approval by Full Council before commencing action. 

8.2	Confirmation of Dates of Meetings. 
	The schedule of meeting dates was approved. 

8.3	Receipt of Agendas and Minutes by email. 
	Resolved to approve the receipt of agendas and minutes by email. Cllrs who do not require hard copies of agendas and working papers to also be left in their pigeonholes are:   Cllrs  Ian Carman, Roger Clarke, Phillip Harris, Sam Langridge and Mark Lombardo.    

	Prop: PD	Sec: PW

8.4	Delegation Arrangements to Committees 
Delegation Arrangements to Committees and Sub-Committees were discussed, and amended by converting all Committee and Sub Committees to Working Groups without decision making authority. 

	Prop: BBP 	Sec: RC   
 
8.5 	Terms of Reference for All Committees
	Terms of reference for all Committees and Sub-Committees were considered and amended by converting Committees and Sub-Committee to Working Groups to allow discussion to take place as a Working Group, but decisions either to be implemented under officer delegated decision or recommendations made to Full Council. Various other amendment to names of Working Groups were made.   

8.6	Delegation Arrangements to Employees. 
	The delegation arrangements to the Town Clerk were reviewed with no changes made, taking into account that the country remains in a pandemic situation.  

8.7	Existing and New Committees
Resolved to convert all the existing Committees and sub-Committees to Working Groups, and not to introduce any new Committees or Working Groups.  

	Prop:	PD	Sec: RP

8.8	Nominations to Working Groups. 
	Council received nominations from members to Working Groups

Resolved to accept the list of nominated councillors for 
	Working Groups with one amendment to allow Cllr Sue Garner to join the PAF Working Group, and to add new Cllr Harris to Working Groups of his choice where a vacancy exists. 

	Prop: PH	Sec: PD

8.9	Appointment of Working Group chairs and Vice Chairs.

Resolved to suspend the Annual Meeting of Full Council to hold individual Working Group meetings to appoint chairs and vice chairs. 

Prop: PD   Sec: PW

	The following chairs and vice chairs were appointed: 
	
	Working Group
	Chairperson
	Vice Chairperson

	Town Planning and Environmental Management
	Phil Winsor
	Ian Carman

	Neighbourhood Plan Implementation Group
	Ian Carman
	Euan Henderson

	Policy and Finance
	Roger Hornblow
	Diane Kitchen

	Health and Safety
	Phil Winsor 
	Roger Hornblow

	Property Management
	Roger Hornblow 
	Phil Winsor

	Sports and Recreation
	Sue Garner
	Mark Lombardo

	Stakeholders
	Mark Lombardo
	Sue Garner

	Allotments
	Philip Gage
	Roger Hornblow

	Public Relations and Events
	Not yet decided
	Not yet decided

	Vintage Event
	Not yet decided
	Not yet decided 

	Business Development
	Euan Henderson 
	Ian Carman 

	MKE Working Group 
	Paul Day
	Euan Henderson

	Personnel Sub Committee
	Paul Day
	Binta Bah Pokawa  


Resolved to suspend Working Group meetings and resume the Annual Meeting of the Town Council. 
Prop: PD	Sec: PW


ITEM 9.  AMTC/MAY/2021: REPRESENTATION ON  EXTERNAL BODIES 

9.1	Resolved to approve the list of representatives on outside bodies as follows:

Prop:	DK		Sec: PW			
					
	OUTSIDE BODY
	OFFICIAL REPRESENTATIVE

	Newport Pagnell Youth Club
	Phil Gage, Euan Henderson, Sue Garner, Phil Winsor - Trustees 

	Christmas Lights Committee
	Diane Kitchen 

	Carnival
	Not required

	Strawberry Fayre
	Mark Lombardo

	Fireworks Event
	Phil Winsor 

	Soapbox Derby
	Vacancy

	Milton Keynes Transport Forum (STARS)
	Mark Lombardo 

	Newport Pagnell Partnership Gardening Group
	No longer in existence 

	Community Forum Police
	Mark Lombardo

	MK Parish Forum   
	Phil Winsor


	MK Association of Local Councils 
	Phil Winsor 

	MK Forum
	Phil Winsor

	PAG 
	Binta Bah-Pokawa 

	NP Horticultural Show 
	Being driven through office 

	NALC Larger Council’s Committee
	The clerk 

	CHARITIES 
	

	Nan & Jacks 
	Roger Hornblow

	Town Lands
	Diane Kitchen  

	Newport Pagnell Education Trust 
	Diane Kitchen 




9.2	Resolved that the permanent agenda item on Full Council 	Meetings regarding outside bodies allows members to report activities and that this serves as the appropriate mechanism for reports from outside bodies.  However volunteer events groups have a reporting mechanism into the Culture, Events and Public Relations Working Group.  

	Prop:	PD	Sec: PW

9.3	Reports from outside bodies. 
	
· A letter had been written to the Police Standards Board regarding the Police’s lack of engagement with either the Town Council or through a community forum, and a response had been received. 
· The minutes of the Newport Pagnell Youth Club Trust dated 23rd April 2021 were received.  Cllr Gage was congratulated for his excellent fund-raising efforts for this charity which would allow two groups of young people to visit Caldecote Lake this summer.  
· There had been no Parish Forum Meeting. 
· Notes on the MKALC meeting were received from Cllr Winsor. 
· There was no report from STARS or the NP Education Trust.  



ITEM 10.  AMTC/MAY/2021: FIXED AND SMALL ASSETS

Council reviewed the Fixed and Small Assets of the Council, and the list of 
deeds and trust. 

ITEM 11.  AMTC/MAY/2021:  MEMBERSHIP OF OUTSIDE BODIES 

Resolved to approve subscriptions for Council Membership of outside 
bodies, these being NALC/BALC, MKALC, AAT for two staff members, SLCC, South East Employers Association, Data Protection for both the Council and for individual Councillors (who hold their own registrations), Living Wage Foundation and MK Forum.   

Prop:	PW	Sec: BBP

ITEM 12.  AMTC/MAY/2016: FINANCIAL REGULATIONS.

Resolved to approve the Financial Regulations for the Council.

Prop: PD	Sec: PD

Resolved to approve current practice of paying by Bank Transfer, BACS and  direct debit all of the council’s creditors, using a two-councillor authorisation system.  These include but are not limited to the following:  

	Salaries
	Telepay

	Pensions
	Telepay

	Tax/NI
	Telepay

	VAT
	DD

	Bank Charges
	DD

	Teledebit Fees
	DD

	Postage Royal  Mail
Public Toilet 
utilities electricity
	DD

DD

	Rates MKC
	DD

	Loan PWLB
	DD
Pub
Pubgli


Prop: PW	Sec: PD

ITEM 13.  AMTC/MAY/2021: PAST CHAIRMAN’S ACTIVITIES. 

Cllr Day reported on activities he had undertaken during the last month. These included:
· continuing to engage significantly with the townsfolk via social media
· Laying a wreath on behalf of town at the Workers Memorial on 28 April (the Memorial Day for those who die at work)
· Attending the Girl Guiding Buckinghamshire virtual celebration event on Sunday 9 May.

ITEM 14.  AMTC/MAY/2021: GENERAL POWER OF COMPETENCE

Resolved that the Town Council, having a 2/3 electoral mandate and a qualified clerk trained in the Power of Competence, is eligible to use the General Power of Competence.   

Prop: PD	Sec: RH

There being no further business the meeting closed at 9.21 pm. 

The date of the next meeting of Full Council is 14th June 2021.  
	 



2
Minutes subject to approval at the next meeting.
Signed 	Date 	

