NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 22nd June 2021 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Philip Gage (Chair), Roger Hornblow (Vice Chair), Roger Clarke, Sue Garner, Diane Kitchen & Richard Pearson.
Reps:
Non present 
Absent:
Cllr Harris
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 JUN/ALLOT 2021: APOLOGIES FOR ABSENCE
There were no apologies for absence.
ITEM 2 JUN/ALLOT 2021: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 JUN/ALLOT 2021: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on 18th May 2021 were agreed as a true and accurate record and signed by Cllr Gage. 
ITEM 4 JUN/ALLOT 2021: ALLOTMENT SITES

Lakes Lane 

The ACO advised the AWG that the Site Rep had noticed an increase in rubbish being left on the site and had asked if he could have some assistance in removing it along with an old rusty wheelbarrow that had been abandoned by a tenant. The ACO advised that she had put in a request for the Handyman to assist when he was free and would remind tenants to keep the site tidy when she writes to all tenants in September.  
Action: The ACO to remind tenants to keep the site tidy when the rent correspondence is sent out.
The ACO advised the AWG that she and the Chairman had recently visited the site to see the new sleeper bridge. Cllr Gage advised the AWG that he felt that the bridge was very sturdy, with the required supporting beams in place and that it was more than suitable for foot traffic and wheelbarrows. The ACO advised the AWG that the bridge had been built strong enough to take the occasional small car or van, but she would not recommend it due to the narrowness of the riding itself. The AWG reiterated that if a tenant wished to take their vehicle on to the ridings they did so at their own risk and that any damage caused by doing so would be the responsibility of the tenant (as per item 12 of the current tenancy agreement). 

The Legionella and structural reports, requested by the Allotment Appeals Working Group looking into the matter of the stacked water tanks, were presented to the AWG. The AWG discussed the findings of the reports in detail and were satisfied with the recommendations set out within them. The AWG now wish to submit copies of these to Full Council for their final decision, with a recommendation that tanks must not be stacked and only one tank per plot should be allowed with a maximum water capacity of 1000 litres. 

Action: The ACO to submit the reports to Full Council with the AWG recommendations.  

The ACO advised the AWG that she had had received a report that one of the Ash trees situated close to plot 38 had a large crack through one of its branches and that the tenant had been concerned about the health and safety implications. The ACO advised the AWG that she had reported this to MKC, as the responsibility of the trees belonged with them. She advised the AWG that MKC had already been on site to risk assess the tree and that they would be carrying out the necessary works in the next couple of weeks. 

Action: The ACO to update the AWG when the work had been completed. 

There were no further matters to discuss for Lakes Lane Allotments.  

London Road 
The ACO reminded Cllr Hornblow that she had still not received his full list of unworked plots. Cllr Hornblow advised the AWG that there were at least ten plots that were not being actively worked or cultivated and that he would get these plot numbers to the ACO as soon as possible. 

The AWG discussed the new allotment site planned for Burgess Gardens in relation to the re-homing of London Road tenants, should the potential development at the London Road site go ahead. The ACO asked the AWG what their recommendations were for this site so they could be taken to the Business Development Working Group Meeting on the 14th July. The AWG advised that as few of them were familiar with the proposed site it would not be possible at this time to make comments on what would be required and that a visit to the site would be advisable so that matters such as number of plots, parking, fencing and tap requirements could be discussed in clearer detail. The AWG believed that it was likely that approximately 50 plots would be required. Cllr Gage asked the ACO to organise a group visit with members of the AWG to the Burgess Gardens site before the 14th July. 

Action: The ACO to organise a site visit prior to the Business Development Working Group Meeting on the 14th July. 
The AWG advised the ACO that they had received a draft consultation questionnaire from the Town Clerk intended to be distributed to residents living near the proposed new allotment site. The AWG discussed the content and made several recommended changes and asked the ACO to feed these back to the Town Clerk.  

Action: The ACO to pass the recommended changes from the AWG to the Town Clerk. 

.
There were no further matters to discuss for London Road Allotments. 

Railway Meadows
The ACO advised the AWG that she had received a request from a tenant at the Railway Meadow site to say that one of the metal water troughs next to her plot had become very rusty and was no longer suitable for storing water. The ACO advised the AWG that she had received a similar comment from the Handyman after he had recently visited to fix a leaking standpipe which had become damaged by being situated to close to one of these troughs which had sank down and damaged the pipework. The ACO suggested that these troughs were removed and replaced with more suitable water troughs. Cllrs Gage recommended plastic troughs and asked the ACO to obtain prices to replace all troughs if possible. 

Action: The ACO to obtain prices to replace existing metal water troughs.

There were no further matters to discuss for Railway Meadows.
Tickford Street

There were no matters to discuss for Tickford Street Allotments.

Willen Road 
There were no matters to discuss for Willen Road. 
ITEM 5 JUN/ALLOT 2021: ALLOTMENT BUDGET REPORT  

The Committee accepted the current Budget Reports from the Responsible Finance Officer. 
ITEM 6 JUN/ALLOT 2021: VISION / OBJECTIVES FOR 2021/2022    

The Allotment Committee reviewed the progress being made against the objectives for 2021/2022 and was satisfied that they were being met. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are continually keeping an eye on pegs to ensure they are visible and that numbers can be read clearly. Further stock has now been purchased and is being distributed to Site Reps when needed.  

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit and to reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain.

	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. The Site Rep then assesses their existing plot before further poles are offered or to see how plots can be reduced in size sensibly.

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise. However, fencing budgets have been pushed back on the 10 Year Lifecycle Plan due to a squeeze on finances due to the Covid pandemic. Fencing will continue to be maintained and regular checks on gates and fencing will be made periodically each year. Pricing for replacement ‘high’ gates has become a requirement at Tickford Street Allotments. 

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard now has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Many of the trees need pruning and Cllr Hornblow has offered to contact a tree expert who he believes will be able to assist the AWG and improve the health of the trees.  

	To promote and publicise the allotments sites, including potential news sites and events such as the Horticultural & Handicraft Show for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events such as the Horticultural and Handicraft Show.   


ITEM 7 JUN/ALLOT 2021: LIFECYCLE PLAN
The Working Group received and noted the Lifecycle Plan. However, the AWG felt that the need to replace the front gates at Tickford Street Allotments was becoming a necessity to improve security at this site and that this should be brought forward on the current Lifecycle Plan.    
Action: The ACO to obtain quotations for replacement gates at Tickford Street Allotments.

ITEM 8 JUN/ALLOT 2021: REVIEW OF TENANCY AGREEMENT 
The AWG discussed in depth the revision of the current allotment tenancy made by the Town Clerk. The AWG were happy with the revision and agreed that it should be used from the 1st October 2021 with only two minor changes required. The AWG agreed that the document did not have to be signed and returned every year but that the following paragraph should continue to be included in the rent letter:

Please note that by payment of your allotment rent you are agreeing to the terms and conditions set out within the enclosed tenancy agreement and that you are agreeing to our holding your data.

The AWG asked that a statement to this effect should be added to the tenancy agreement. 

Action: The ACO to report the changes to the Town Clerk and for the ACO to amend the revised tenancy agreement.    
ITEM 9 JUN/ALLOT 2021: RENT AND WAYLEAVE INCREASES
The AWG agreed that the planned increase of 5% to allotment rents for financial year 2022/23 would go ahead and that tenants should be advised of this in their rent letter in October. The AWG agreed that any further increases would be discussed in June 2022 and not before. There were to be no further increases to Wayleaves for 2022/23. 
Action: The ACO to advise all tenants to expect a 5% increase in allotment rent from October 2022.  
ITEM 10 JUN/ALLOT 2021: ITEMS FOR THE NEXT COMMITTEE AGENDA

The regular items to appear on the next agenda.
There being no further business the meeting closed at 3.45pm
The date of the next meeting is Tuesday 20th July 2021. 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

