NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 24th May 2021 at 8 pm as a Virtual Meeting using Zoom. 

Present:	Councillors  Sue Garner, Roger Hornblow (Chair), Diane Kitchen (Vice Chair), and Phil Winsor 

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
		 Cllr Paul Day
			           				 	
ITEM 1.  P&F/MAY/2021: WELCOME TO CHAIR AND VICE CHAIR AND APOLOGIES FOR ABSENCE

Cllr Hornblow and Cllr Kitchen were welcomed as the new chair and vice chair of the working group.

There were apologies from Cllr Mark Lombardo and belated apologies from Cllr Binta Bah-Pokawa for this meeting.
ITEM 2.  P&F/MAY/2021:  DECLARATIONS OF INTEREST
There were no interests declared.    

ITEM 3.  P&F/MAY/2021:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/MAY/2021:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 26th April 2021 as a true record of the meeting.

Prop: PW	Sec: DK
	.    
ITEM 5.  P&F/MAY/2021: ACCOUNTS AND GOVERNANCE

5.1	Year End Accounts 

The working group received and reviewed the year end accounting statements prepared by the Council Accountant.  It was agreed that they were an accurate reflection of the Council’s Accounts for the financial year 2020/21 and that the working group could recommend to Full Council that they were signed off at the June meeting.

 

5.2	AGAR and Corporate Governance 

A report on Corporate Governance was received and reviewed.  The working group felt it was able to recommend to Full Council that the Council could sign off the AGAR including all the Corporate Governance Statements.  

5.3	Cllr Hornblow reported that had completed his check of the March accounts, Bank Reconciliations and petty cash.  There were no issues.

April accounts are not, as yet, ready for review, owing to year end closing down procedures.  


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for April and May 2021 on behalf of the working group, as these become available.  

5.4	The working group examined the month-14 report prepared by the RFO.  It clearly demonstrated the effect that coronavirus losses had had on the Council budgets during the last financial year. Some grant income received to offset such losses would only be shown in the current year’s financial accounts as it was received after year end   

ITEM 6.  P&F/MAY/2021: MAJOR FINANCIAL CONCERNS – LEISURE SERVICES   

A concern was raised about a possible requirement to pay VAT on the funding provided to Places Leisure from the Sport England grant.  The Council accountant believes this sum should be VAT free as grants are not treated the in the way as income is, but the LGA has advised its Councils that VAT is payable.  It seems likely that VAT may have to be paid on the Sport England grant, as this was specifically mentioned in the grant criteria.   However discussion with Places Leisure is still ongoing on this matter.  VAT should be able to be offset in the VAT returns, but this may open questions as to whether any portion of the VAT charged should be exempt.  

The clerk will continue to follow up on this matter both with Places Leisure and with the Council accountant. 	
 

ITEM 7.  P&F/MAY/2021: RESERVES

The Working Group received an updated report on the movement of reserves as at year ending 31st March 2021. 
It was agreed to notify Full Council that the financial position at year end is slightly better than could have been hoped for during the Covid crises and the shutdown periods.  
 
ITEM 8.   P&F/MAY/2021: OFFICER LED DECISIONS 

The report on Officer Led Decisions for April was received. 

ITEM 9.   P&F/MAY/2021: POLICIES 

The Council’s  Pension Discretion Policy was reviewed, and it was agreed to recommend to Full Council the following changes to this policy in order to increase the flexibility of the Council’s remuneration options going forward:

[bookmark: _Hlk72824516]Clause 3.1 in the Discretionary Policy of the LGPS to now read:
The Newport Pagnell Town Council policy does allow for augmentation of membership of an active member of any period.

Clause 3.2 in the Discretionary Policy of the LGPS to now read:
The Newport Pagnell Town Council policy does allow for granting of additional pension to a member of any amount.

ITEM 10.   P&F/MAY/2021: VISION AND OBJECTIVES 

The working group set the following objectives for the forthcoming Council year: 

10.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: Reports to be received in September and March each year.
	
10.2	To start preparations on specifications for a VOIP telephony tender and contract in 2022.  Status: Objective not started as yet.  The Town Clerk needs to undertake further investigation on what is available in the market place before helping Council to assess whether a contractor is required to write the specifications.  

10.3	To keep a watchful eye on the Covid pandemic’s longer term financial implications on reserves and other issues arising during the Post Covid period.  Status:  See item 6 above.

10.4	To monitor costs associated with the Bury Common Transfer. Status: The Business Development Working Group is negotiating the transfer of this asset, but the Finance Working Group will monitor the implications of the transfer of the Rural Grant, any delay between the transfer of the land and transfer of the Rural Grant, and other sources of funding from MKC for works not yet completed on the common. 

10.5	To help with the settling in of the new RFO/Deputy Clerk. Status: A new officer is about to be appointed to this combined post, commencing work mid-August 2021 to allow for a reasonable handover period with both current incumbents. 
 

ITEM 11.   P&F/MAY/2021: COVID-19 MKC SCHEME 

The Working Group received the latest report from the Covid-19 marshal.  It was noted that MKC had required a financial breakdown of the way in which the £10,000 grant had been used.  The clerk had provided this, and MKC have now signed off on the costs of the project.  It was felt that there was no longer a requirement for the Covid Marshalling work to continue, as the project had come to the end of its natural life.  The incumbent will continue in the Covid champion role, and revert to her earlier job requirements of events management given that the Council will soon be putting on two large events. 

There being no further business to discuss the meeting closed at 8.41 pm.
The date of the next meeting is 28th June 2021.   
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
