NEWPORT PAGNELL TOWN COUNCIL
     
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 12th May 2021 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Mark Lombardo (Chair), Binta Bah-Pokawa (Vice Chair), Sam Langridge, Sue Garner, Richard Pearson, Tony Oyakhire, Ian Carman.
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer) 
		Sam McBrearty (Carnival)
	         	 	 	          		          		       		 	          
ITEM 1.  PR&E/MAY/2021:  WELCOME TO CHAIR AND VICE CHAIR APOLOGIES FOR ABSENCE

Cllr Lombardo was elected as the chair of the meeting, and Cllr Bah-Pokawa was voted in as the new vice chair of the committee.

Apologies were received from Cllr Phillip Harris.
	 
ITEM 2.  PR&E/MAY/2021:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/MAY/2021:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  PR&E/MAY/2021:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the virtual meeting held on 14th April 2021 as a true record of that meeting.

Prop: RP  Sec: ML

ITEM 5.  PR&E/MAY/2021:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival: This event will not be going ahead this year.  The committee are currently concentrating on fundraising and hope to produce a splendid event next year.   
Strawberry Fayre:  This event will not be going ahead this year. Cllr Lombardo will act as the contact with this organisation for the Town Council  
Soapbox Derby:  This event will not be going ahead this year. 
Fireworks Event: A decision will be made after the Government’s announcements on 17th May and in June as to whether this event will proceed. It is dependent on how Covid-19 restrictions are lifted. 
Horticultural Show: This event will not be going ahead this year. 
Christmas Lights:  A decision is yet to be made if this event will proceed. 



ITEM 6.  PR&E/MAY/2021: EVENTS

6.1.	Review of events  

There were no events to review.          	 

6.2	Vintage Event 2022 

6.2.1	The Events Officer advised the band `Sticky Wicket’ are looking into the technical specification of the Town Council’s sound system as to whether it will be suitable for their needs. 

6.2.2	The Events Officer advised Murati’s have yet to decide whether the fashion show can be held at their restaurant, this is dependent on their future plans for the change of use for their banqueting suite. 

6.2.3	James Harris has been advised of the Town Councils offer for the hire of Riverside Meadow, no response has been received. It was discussed that, should this event go ahead, the Town Council may wish to promote it via social media.

6.3	Memorial Event 2021

6.3.1	The Events Officer advised that a Facebook post has gone out requesting residents to share material of interesting things they got up to during lockdown - no feedback has been received on this post.  

	Resolved to delegate to the Events Officer boosting this post. 

	Prop: ML	Sec: TO

	Action: The Events Officer to boost Facebook post
	
	It was proposed that item 12.3 be brought forward next to discuss suggestions from Cllr Carman regarding the Town Councils communications. 

	Pro: ML Sec: RP

12.3	Cllr Ian Carman asked the committee who their target audience was and how they are being approached.  The Clerk advised that for residents the working group used various means of communication across the different age spectrum, including hard copy (Town Talk) (press releases) and different forms of social media.  The Clerk also advised that, for larger events such as the Vintage Event, a broader geographic target audience was approached, covering both national publications and residents of 7 different boroughs to ensure that communications were spread much further afield. It was opined that the Town Council could generate more press releases. Cllr Carman suggested the Town Council should publish a monthly article in the Phonebox whilst Cllr Garner suggested communicating through school publications  channels and youth groups. Cllr Carman asked how the committee clarified its communication messages, and it was noted that each month on the agenda there is an item discussing the communication theme of the month. 

6.4	The regeneration of the town was discussed by means of a shopping event.   Cllr Lombardo advised the Ashley Percy estate agent building is currently empty.   Cllr Lombardo agreed to make further enquiries about hiring this facility as a pop-up unit on 17th and 18th September 2021, to run in conjunction with food truck Friday between the hours of 5-8pm on the Friday and all of Saturday morning up to 2 pm, including some street entertainment between 12 and 2 pm on the Saturday. Costs of the unit would be based on a small fee and not a donation.  Cllr Lombardo also advised that quotes for street entertainment have been obtained. These will be presented to the working group at the next meeting. 

	Action: Cllr Lombardo

	 Cllr Lombardo and Cllr Kitchen reported that they had both been in communication with local business owners and have received a positive response from home-based businesses regarding their involvement with the pop-up shop.  

	Action: Cllr Lombardo to follow up with local home-based businesses, to confirm rental options and dates with the landlord of the empty unit, and to provide quotes for street entertainment to the events officer.  

	It was also discussed that  local radio stations such as MKFM and Secklow Sounds would be invited to help promote this event and to hold interviews on the run up to the event and that CRMK would be asked if they were willing to be present in the street on the days involved.   

	Action: Cllrs Lombardo and Garner

	It was advised that the Council officers are arranging a further meeting  with Sophie Lloyd from MKC regarding funding for this event,  and also to enquire about the long-term hire/procurement of the Wilford and Dean construction yard as a possibility for extra parking for the town centre. 

	Cllr Kitchen advised that she had been in contact with six retailers in the High Street who were willing to support this shopping event in some way.

	Action: Cllr Kitchen to continue communicating with retailers, obtaining such assistance from the Council Office as required to print letters, or speak to retailers.  
 
ITEM 7.  PR&E/MAY/2021: ACCOUNTS AND BUDGET 

The committee considered the accounts and variance report for March and raised no issues with these. 

ITEM 8.  PR&E/MAR/2021:  VISION AND OBJECTIVES

The committee reviewed progress against the following objectives and set new objectives:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. Status: The Town Clerk advised the Town Council has received an offer regarding the redevelopment  of Milton Drive Park.  Two company directors who reside at Milton Drive wish to donate a sum to create a sensory garden in the park in memory of a lost family member. The Business Development Working Group is working on a plan that will involve removing the derelict play equipment and surfacing from site.  The donation will cover the costs of the sensory garden and of the new floral trees that are planned for the site. The two directors have assembled a group of residents local to the park who are willing to water the area until the plants become established, for at least a year. This provides an excellent start to getting a ‘friends of park’  group to establish itself.   

The Business Development and the CEPR working groups need to combine efforts to ensure there are funds available for other parks to offer people living  near the park to enable ‘friends of park’ groups to form.  The working group will seek to identify, in time for the next meeting, a park where something could be affordably achieved in order to  put forward a request to the Business Development Working Group to seek funding from S106 contributions.  This objective to be carried forward to 2021/22 Council year. 

Objective 2:  To plan another major vintage event for the town in 2021.  Status: Postponed to 2022.  See item 6.2 above. 
New objective: To plan another major vintage event for 2022. 

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2021. The venue for these surgeries is to be discussed at future meetings. Status: It was felt that, under the circumstances, reinstating Councillor surgeries should be indefinitely delayed.  However, this objective to be carried forward to 2021/22 Council year.     

Objective 4: To put on a memorial event for the town Post Covid-19. Status: See item 6.3 above.  This objective to be carried forward to 2021/22 Council year. 

Objective 5:	To identify and meet with groups with different cultural references.

Objective 6:  To assist retailers to put on a weekend shopping event, with the Town Council providing a pop-up shop venue for two days for home businesses, street entertainment and advertising for the event, and to seek to obtain funding from the MKC High Street refurbishment fund for this purpose.   

ITEM 9.  PR&E/MAY/2021: PRESS RELEASES

A press release has just been issued regarding the re-election of the Mayor and Vice Chair. A further press release to be issued regarding the Fun Fair on Riverside Meadow, if the Town Council becomes confident that this event will go ahead. 

ITEM 10.  PR&E/MAY/2021: ELECTRONIC SIGNAGE 

CUBE are in the process of arranging installation for the new signage and are seeking recommendations for a suitable electrician. The Town Council can suggest its approved contractor but it is down to CUBE, as project manager, to take responsibility for this installation and all electrical works. 

ITEM 11.  PR&E/MAY/2021: TOWN TALK

The final copy for Town Talk Summer Edition was approved.

ITEM 12. THEME FOR FACEBOOK AND INSTAGRAM

This month’s focus will be historic Newport Pagnell which could ideally include a tour of Newport Pagnell by the Mayor standing next to historical sites for his short video for Instagram. 

Action: The Events Officer to advise Cllr Day on the theme for May/June, and to update Instagram and Facebook with historical posts about the town.  

The report on user statistics for the website and social media was received.  

ITEM 13.  PR&E/MAY/2021: ITEMS FOR THE NEXT AGENDA  

To hear suggestions from committee members regarding which park would benefit from S106 funding in order attempt to start up a ‘friends of park’ group. 	
There being no further business the meeting closed at 9.14 pm. The date of the next meeting is 16th June 2021. 
								
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
