NEWPORT PAGNELL TOWN COUNCIL
     
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 14th July 2021 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Mark Lombardo (Chair), Binta Bah-Pokawa (Vice Chair), Sue Garner, Anne Butler, Richard Pearson and Tony Oyakhire, 
	                                                                                                                                                                                                                                                                
Attending:   Shar Roselman (Town Clerk)
	          Mandy Voyde (PR & Events officer) 
	         	 	 	          		          		       		 	          
ITEM 1.  PR&E/JULY/2021:  APOLOGIES FOR ABSENCE

Apologies were received from the Carnival Committee. There were no apologies from Cllr Harris. 
	 
ITEM 2.  PR&E/JULY/2021:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  PR&E/JULY/2021:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  PR&E/JULY/2021:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the virtual meeting held on 16th June 2021 as a true record of that meeting.

Prop: ML  Sec: DK

ITEM 5.  PR&E/JULY/2021:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival: This event will not be going ahead this year.  
Strawberry Fayre:  This event will not be going ahead this year. Cllr Lombardo will act as the contact with this organisation for the Town Council  
Soapbox Derby:  This event will not be going ahead this year. 
Horticultural Show: This event will not be going ahead this year. 
Fireworks Event: This event is going ahead on Friday 5th November
Christmas Lights:  The switch on will be going ahead but without stalls, funfair or a road closure.  

ITEM 6.  PR&E/JULY/2021: EVENTS

6.1.	Review of events  

There were no events to review.          	 

6.2	Vintage Event 2022 

6.2.1	No change was noted on the latest officer’s report. 


6.2.2	Funfair

	Cllr Garner raised concern that the working group was not informed regarding the decision for the funfair to proceed although she was satisfied that all necessary procedures had been met.  The Clerk advised that as there was not enough time for the decision to go to Full Council coupled with the fact that the CEPR committee is a working group and therefore unable to make a decision, it was treated as an officer delegated decision after conferring with the chair of CEPR. In future the working group will be advised accordingly in advance of the next meeting. Cllr Lombardo advised that Cllr Winsor reported that he was disappointed with the lack of advertising undertaken by the funfair. The Town Council had advertised the event in various places.   

6.3	Memorial Event 2021

6.3.1	The CEPR Officer advised there was 24 reservations for this event and would discuss promoting it further with Revd Steve Wood, as the church could now accommodate between 70 and 100 given the lifting of the Covid-19 restrictions. 

	Action: The Events Officer to discuss promoting this event with Revd Wood.
 
6.4	Local Shopping Event 

6.4.1	Cllr Kitchen advised she had 8 local businesses keen to participate. The Events Officer will follow up with all shops wanting to participate to thank them for taking part and find out how they will be involved so we can advertise their shop. It would also be necessary to follow up with the shops visited by Cllr Lombardo and Cllr Bah Pokawa as no clear information on which venues would be participating had been forthcoming.  

	Cllr Lombardo needs to advise the Events Officer details of the 8 local businesses who would like to reserve a space in the pop-up shop. The Sherrington Room will house the pop-up shops on the Saturday and an attempt to get an art exhibition into this room will be made for Friday night.   
	Cllr Kitchen reported the businesses at the far end of town voiced concerns all  activity was taking place at the opposite end of town. It was decided to approach the Swan Revived to request a place for entertainment to be placed in their courtyard.  Cllr Garner said there might be some 6th form students from Arts 1 who could put on a professional performance.  It was agreed that Cllr Garner  would make contact and request 3 to 4 singers to perform free of charge on Friday 17th evening between 6 pm and 8 pm and on Saturday 18th between 10am – 2pm. 
	A different group of entertainment will take place on Market Hill outside of Boots.  
	Action: Cllr Lombardo to urgently pass the contact details for these entertainers and for the shops he had contacted and for the home businesses who wished a place in the Saturday pop-up shop to the events officer as advertising cannot proceed without this information.    
	Cllr Pearson proposed that Andy Hunt be invited to be involved with the pop-up shop as his email suggested similar themes. 

	Pro: RP Sec: ML

	Ghost tours – The booking process for this activity was discussed at length and it was decided to request `Ghost Walks MK` to take the bookings for 2 groups of 15. A set criteria for bookings would be given which would include reaching out to MK residents to encourage shopping in Newport Pagnell, restrictions of 5 persons from any one family. NPTC would advertise this activity alongside `Ghost Walks MK’ own advertisement. The Ghost Walks would take place on the Friday Evening, starting at 7.30 pm.  

	Shopping Event Advertising
	Press release to the Citizen and Phonebox (Sept edition)
	Boosted Facebook post across Milton Keynes and What’s on.
	½ to full page advertisement in the Phonebox and the Citizen depending on price.  


[bookmark: _Hlk77258545]	Action: The Events Officer to contact the following: 
· All shops to determine who is taking part
The Swan Revived to request use of the courtyard
· Andy Hunt and invite him to join the shopping event

	Action: The Events Officer to find out costings for advertising in the Phonebox and Citizen and to prepare press releases and press advertisements for the clerk to review.

	Action: The clerk to follow up on economic recovery funding for this event. 

6.5	Circus
	A circus will be using Riverside Meadow in September. Cllr Lombardo suggested that the Town Council help to advertise this event.  The Clerk advised the Town Council will also notify nearby residents of this event.

[bookmark: _Hlk77258287]	Action: The Events Officer to notify residents of the dates the Circus will be visiting and in time to put this event on Facebook and What’s on. 

6.6	Choral Event
	Choirs and venue had been booked for this event, and a time would be allocated to each choir for practicing in the room before the event.  Next year it was agreed to amend this event to the Cultural and Choral Event, and to have at least two cultural presentations from different ethnic groups. These should be voluntary presentations, as choirs performed for free at this event.

 Action: Cllr Binta Bah-Pokawa to talk to various contacts about their interest in performing at this activity.  Performances could be song/dance or something in the nature of a short performance culturally related play. 

Action: The Events Officer to prepare a schedule of events, and allocate rehearsal times to each choir.   

ITEM 7.  PR&E/JULY/2021: ACCOUNTS AND BUDGET 

The committee considered the accounts for May and raised no issues with these. 

ITEM 8.  PR&E/MAR/2021:  VISION AND OBJECTIVES

The committee reviewed progress against the following objectives:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: The project at Milton Drive Park to build a Remembrance Garden and plant additional flowering fruit trees is currently being commissioned with a new contractor in mind as the initial contractor is no longer in a position to take it on.  Residents will be invited to an opening ceremony when the project is complete.  It was suggested to keep this a low-key event of just the residents immediately local to the park.  This would offer an opportunity to open up discussions regarding forming a ‘friends of park’ group.  This group could then meet with CEPR committee to discuss any issues. 

Objective 2:  To plan a major vintage event for the town in 2022.  Status: See item 6.2 above. 

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2022. Status: Delayed until 2022..     

Objective 4: To put on a memorial event for the town Post Covid-19. Status: See item 6.3 above.  . 

Objective 5:	To identify and meet with groups with different cultural references. Status: Cllr Bah-Pokawa requested to defer this to the next meeting to enable finer details to be added to her proposals. Cllr Kitchen suggested maybe Cllr Bah-Pokawa would like to get involved with the Rotary Club`s `Mayfair` event at WRSG, to be discussed between themselves.  The Clerk suggested the Town Council could be approached for possible grant funding towards this event’s arena. 

Objective 6:  To assist retailers to put on a weekend shopping event, with the Town Council providing a pop-up shop venue for for home businesses, street entertainment and advertising for the event, and to seek to obtain funding from the MKC High Street refurbishment fund for this purpose.   Status: See item 6.4 above.

ITEM 9.  PR&E/JULY/2021: PRESS RELEASES

Shopping event - a half/full-page advert to be placed in the Phonebox magazine for September issue and advert to be placed in the Citizen.  Press release to go to the Citizen and Phonebox. 

Action: Cllr Lombardo to explore radio advertising for this event.  

ITEM 10.  PR&E/JULY/2021: ELECTRONIC SIGNAGE 

The Events Officer advised Cube had now appointed an electrician.  The sign has been ordered and all is on track to meet the required September deadline for the shopping event 

ITEM 11.  PR&E/JULY/2021: TOWN TALK

The Clerk advised the Neighbourhood Plan V.3 and circus would both be included in the next copy. The draft copy would not be able to be brought to the next meeting in time for it to go to print,  as there is no meeting in August, but it will be circulated amongst councillors. 

ITEM 12. THEME FOR FACEBOOK AND INSTAGRAM

12.1	This month’s focus will be to continue with historical Newport and sporting activities until the end of August where the focus will change to the resurgence of events.   

Action: The Events Officer to advise Cllr Day on the theme for July/Aug for his local video, and to update Instagram and Facebook with suitable posts about the town.  

Action: Cllr Bah-Pokawa to forward on to the office the contact details for Brian Breacher who has some interesting historical photos.

12.2 	The report on user statistics for the website and social media was received.   

ITEM 13.  PR&E/JULY/2021: ITEMS FOR THE NEXT AGENDA  

Shopping event update.	
There being no further business the meeting closed at 9.26pm. The date of the next meeting is 15th September 2021. 
								
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
