MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   Sue Garner – Trustee Newport Pagnell Youth Club
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	   Debbie Scott – Youth Network MK
	   Debra Simpkins – Youth Network MK

Date:  7th July 2021 at 11 am as a virtual meeting using Zoom conferencing facilities.  

There were apologies from Cllr Gage for the meeting. 

ITEM 1a: GRANT FUNDING FOR SUMMER OF FUN
It was noted that applications for the grant funding for the ‘Summer of Fun’ had been successful.  Six sessions will now be held during the summer comprising 3 x 2-day Theatre and Performance Arts Workshops, 2 x ½ day Arts, Crafts and Sports sessions and 1 x ½ day cooking class.   The clerk was congratulated on obtaining this funding from MKC.  These sessions will be excellent opportunities to further advertise the benefits of becoming a member of the Friday night Youth Club.  

It was further noted that Newport Pagnell now, as a parish, sits on the second highest level out of five levels for children receiving free school meals, and thus is being regarded by MKC in this respect as a deprived area.  

ITEM 1b: FUNDING FOR CALDECOTTE EVENTS
Cllr Gage was thanked for his work in acquiring funds for Caldedotte Lake events for the members of the Youth Club.   He has raised sufficient funding for 2.6 such events.  Debbie Scott advised that, as she was now getting in subs income again, some of this could go towards a third such event.  

ITEM 1c: ADVERTISING FOR THE CALDECOTTE EVENTS AND THE YOUTH CLUB
Cllr Garner was thanked for ensuring the progress of various forms of advertising for the Youth Club and the Caldecotte Lake Event through Ousedale School. This advertising had stimulated a good response from seniors to join the youth club, and 13 had attended the last Friday night session. It had also had drawn a very strong response regarding bookings for the Caldecotte Lake visits, but some of these had been from parents of children who did not wish to join the Youth Club. Youth Network MK had insisted that only people who had signed up for membership could attend the Caldecotte Lake visit, and on the whole trustees felt this was the right approach.   

Action: Debbie Scott to work with the clerk on producing new advertising for another Caldecotte Event which makes it clear that in order to join the Event, a person needs to join the Youth Club membership. 

It was noted that Andy Burton is now the Head of Ousedale School.  
   
ITEM 1d: MINUTES
The minutes of the Virtual Meeting of the Trust, held on 22nd April 2021, were approved.

ITEM 2: FRIDAY NIGHT YOUTH CLUB 

A report from MK Youth Network about the visit to Caldecotte Lake was given.  Debra Simpkins advised that it had been an excellent session although the day had started out very cold.  16 people in total had attended, 8 from Newport Pagnell and 8 from another club.  Originally 9 were booked from Newport Pagnell, with another expected, but one young boy had decided to withdraw the day before the event, as he couldn’t bring 2 friends to join in the event, because only 1 more place was available.  MK Youth Network had been unable to fill these 2 spaces at such short notice.  There were, however, 5 bookings already for another such event, and Youth Network MK could take 12 Newport Pagnell young people to a second event.   Youth Network MK didn’t have an exact breakdown of gender for this event, but it was noted that it had been attended mainly by boys. Cllr Gage and Simon Baines of the Grand Charity had also attended on the day.    Activities had included raft building and paddle boarding. Young people attending had paid £5 each towards the cost of the event. 

It was agreed that a further two events should be booked.  The next one is to take place on 24th July, and another one will be booked early in September 2021.  Further funding should be sought from one of the charities, who had advised they may be able to provide more funding. 

Action:  Cllr Gage/the clerk. 
  
 
ITEM 3: GENERAL ISSUES  

3.1	 It was established that the age range for the Seniors Club was 11/12 (entrance to secondary school) up to age 18.  However, in practice, very few people aged 16 and over were interested unless they were treating offered volunteering experience as an item to build their CVs.   

[bookmark: _Hlk33715373]3.2	 Cllr Winsor will be the next trustee to visit the Youth Club.  

Action: Cllr Winsor to make arrangements for entry into the building with Youth Network MK. Thereafter Cllr Garner will visit on a Friday Night. 
 
ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST

The next scheduled meeting of the Trust is 11.30 am on 23rd September 2021.  

There being no further business the meeting closed at 11.50 am.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


