Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Wednesday 8th September 2021 at 8.00pm
Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Sam Langridge, Tony Oyakhire. 

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer)
  	 
		
[bookmark: _Hlk29983590]ITEM 1 SEP2021/PM: APOLOGIES FOR ABSENCE 

Apologies were received and accepted from Cllr Mark Lambardo, Cllr Paul Day and 
Cllr Richard Pearson.

ITEM 2 SEP2021/PM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 SEP2021/PM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 SEP2021/PM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 7th July 2021 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  RH			Sec:	PW  

4.2	Matters Arising – For noting only.

	The PPM working group noted that the Legionella and Asbestos surveys have been completed.
	Action: The Property Officer to discuss actions arising from these with the Town Clerk.
	The PPM working group noted that that works have been completed at 80 High Street to the alarm panel, back door and roof.
		The PPM working group noted that Milton Drive Sensory Garden ground works were completed on 18th August 2021.  Planting of trees and shrubs to be completed in September 2021.	
ITEM 5 SEP2021/PM: BUDGET REPORTS

Budget reports were presented and noted. Additional sums have been put into the base budget to for recovery of earmarked reserves Property and Parks.  The base budget will come to the Parks and Property Working Group in October for review and projects to be added.  


ITEM 6 SEP2021/PM: VISION/OBJECTIVES 2020/2021

TO REVIEW OBJECTIVES FROM 2020/2021

6.1	To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Parks and Project Management Working Group project budget cycle 
Status: Project to complete Burgess Gardens allotments has been added. No buildings to be refurbished for 5 years to allow funds to recover, but significant sums to be spent on park and play area refurbishment during that time.   
[bookmark: _Hlk516146424]6.2	To include delivery of Parks and Open Spaces through the Parks and Property Management Working Group. The PPM working group noted that there are two aspects to the path’s projects.  The first tender covers the under surfacing to some of the play equipment in several parks and the other tender is for the park paths. The under-surfacing tender is now closed, and quotes were agreed later in the meeting.
6.2.1	Paths Project: The PPM working group noted that the property team have received the specifications and drawings, these are currently being reviewed.  Consideration will be given as to whether the Council needs a project manager, and this will depend on the complexity involved in the tender including the site pre-engagement pack, the tender evaluation process, the JTS contract and whether or not a CDM contractor is needed.  A recommendation on the extent of project works needed will be given by officers at the next meeting. 
	Action: Property Officer and Town Clerk  
6.2.2	The play report was received and noted.
	Cllr Winsor asked if it would be possible for the swing set at Hornbeam to be relocated to Dove Park following the conversion of this park to a cycle track.  The Town Clerk advised that owing to legislation which prohibits the transfer of equipment that is out of date, and the illegality of welding new under surface footings to existing play equipment this would most likely not be possible. Also, because the most expensive part of the process is the laying of wetpour, it would not be cost effective to place old equipment into new surfacing.  
	Action: A request for this type of swing to be added to the Dove Park play area will be put forward by Cllr Winsor to the next business development meeting as part of the s106 funding utilisation.   
6.2.3	The tree report was received and noted.
	Cllr Winsor advised there were some trees belonging to residents in Lakes Lane Park which were encroaching on the park and shrinking the area where grass mowing was taking place. 

	Action:  Property officer to action.
Cllr Winsor advised that some of the saplings which were planted around the parks had died.  The Town Clerk advised that the expectation is that only one of the 5 planted in each area will survive and although weekly checks are completed these will not be removed until it is clear which ones have survived.
Burley’s contractor has been given a project this year to address removal of ivy from trees.  
  	
ITEM 7 SEP2021/PM: OFFICER’S REPORT

7.1	The PPM working group received and noted the Officer Report.
7.2	The PPM working group received and discussed the second letter from a resident of Beech Road with regards to a Conifer tree in Whitethorns Park. It was agreed that the Newport Pagnell Tree Policy is clear that the Town Council does not remove or cut down healthy trees, so there will be no action taken.
	Action:  Property officer to advise the complaint of the council’s appeals process should she wish to avail herself of this. 
7.3	The PPM working group received and discussed the application for a public event to be put on by a resident.  It was agreed that the event could go ahead free of charge with a request to contribute a proportion of any charitable funds raised to the Mayor’s chosen charity – the Mead Open Centre. 
	Action: The Property officer to advise the resident accordingly. 
7.4	The PPM working group received and discussed the Green Park office report.  Cessation and surrender of the lease was agreed so that office can advertise for reletting as soon as possible. The issue of the outstanding bad debt will go to the Policy and Finance Working Group to consider.  

ITEM 8 SEP 2021/PPM: PARKS PLAY EQUIPMENT UNDER SURFACING PROJECT  
8.1	The PPM working group received and discussed the Bill of quantities from each supplier and agreed to instruct the supplier with the most competitive quote.
	Pro: PW		Sec: RH
[bookmark: _Hlk81400951]	Action: Property Office to action the contract
ITEM 9 SEP 2021/PPM: SERVICE LEVEL AGREEMENTS 
9.1	The PPM working group noted that the Property Officer has agreed a new 1-year contract with British Gas to provide gas for the Youth Centre starting from 24th October 2021.  Comparative quotes were received and reviewed with British Gas providing the most competitive costs.  
9.2	The PPM working group noted that the Property Officer has secured a replacement for our current Gas and plumbing service provider for all NPTC properties to include out of hours cover. this was due to inconsistency with the previous supplier.
9.3	The PPM working group received reports and discussed the renewal of the Public Toilet management service provider.  It was agreed that the current supplier will continue, based on their competitive costs.
	Pro: PW		Sec: RH
9.4	The PPM working group noted that the Property Officer has sourced a quote from another window clean provider for all sites. the costs exceed the current provider therefore the SLA will continue for a further year.

ITEM 9 JUL2021/PM: ITEMS FOR NEXT WORKING GROUP AGENDA
The usual items will appear on the agenda

There being no further business the meeting closed at 8.42PM. 

The date of the next Property Management Committee meeting is 6th October 2021. 

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



