NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 27th September 2021 at 8 pm as a Virtual Meeting using Zoom. 

Present:	Councillors Binta Bah-Pokawa, Philip Gage, Roger Hornblow (Chair), Diane Kitchen (vice Chair), Mark Lombardo and Phil Winsor.

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
		 Abigail Bassett – Deputy Clerk and Responsible Finance Officer
		 			           				 	
ITEM 1.  P&F/SEPT/2021: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Paul Day and Sue Garner. 
ITEM 2.  P&F/SEPT/2021:  DECLARATIONS OF INTEREST
There were no interests declared.    

ITEM 3.  P&F/SEPT/2021:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/SEPT/2021:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 26th July 2021 as a true record of the meeting.

Prop: PW	Sec: PG
	.    
ITEM 5.  P&F/SEPT/2021: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received a verbal report from the RFO for July and August 2021. The RFO reported that the external auditor had signed off the AGAR with no qualifications/issues raised.  This will be reported at the next Full Council meeting.  

5.2	Income and expenditure statements and payment schedules 

The July and August income and expenditure statements were received and accepted into the minutes and the payment schedules for July and August were agreed for signing. 


5.3	Cllr Hornblow reported that had completed his check of the July and August accounts, bank reconciliations and petty cash. He had no concerns about any of the figures.


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for September 2021 on behalf of the working group, as these become available. 

5.4	It was agreed to vire £10,000 from the Property Long Term Maintenance Budget (101/4043) to Legal and Professional Fees (105/4059) because of unexpected legal costs associated with the transfer of various parks and Bury Field Common to the Town Council that had arisen this year.  Cllr Winsor requested clarity on which parks were likely to be transferred reasonably soon. These are Sorrel Drive, Whitethorns, Friary Gardens, and possibly Glenwoods although there were still issues around this park. Wordsworth Park, otherwise known as Lawrence Walk Park, is the least likely to ever be transferred owing to remaining ownership issues.     
   
ITEM 6.  P&F/SEPT/2021: VAT – LEISURE SERVICES    

The Town Council’s accountant has met for a second time with Places Leisure regarding the requirement for VAT to be paid on the Sport England grant.  Places Leisure has now accepted the view that the transaction is ‘Out of Scope’ for a VAT payment, but have reserved the right to call upon the Town Council for payment of VAT should HMRC question this at some time in the future. 
	
ITEM 7.  P&F/SEPT/2021: OFFICER LED DECISIONS 

The report on Officer Led Decisions for July and August was received. 

ITEM 8.   P&F/SEPT/2021:  BUDGET

The base budget was received by the working group, and it was noted that the following were significant changes to the budget from last year:

· Provision for public consultation (neighbourhood plan, etc.)  £4000
· Long Term Property Maintenance £100,000 rising to £120,000 in 2023/24
· Legal and Professional Fees rising from £3000 to £15,000
· Grants for volunteer events groups rising from zero to £2,500
· Ranger Services rising for additional contract fees and more hours £37.500
· Ground Maintenance rising for index linked fees £195,749
· Long Term Provision Parks and Play Areas for refurbishment rising to £75,000
· Bury Common expenditure offset against rural grant income  £13,000.

Members discussed anticipated inflation rises, and noting projected gas, petrol and utilities increases felt that inflation was likely to be in the region of 3% over the forthcoming year.

A preliminary precept increase of 3% was considered to be the right figure to recommend to Full Council, but the base budget will now be released to various working groups for their comments, amendments and new projects. The result of these proposals will be discussed at the November Policy and Finance Meeting for a final recommendation to Full Council in Dec/Jan.
 
ITEM 9.   P&F/SEPT/2021:  REVIEW OF POLICIES

9.1	It was noted that the clerk is seeking training for councillors on Code of Conduct matters from the Monitoring Officer at MKC, as B and MKALC seem unable to provide such training at this time.   

9.2	The working group discussed the requirements for a specific policy for Bury Field Common over and above the existing Parks and Play Areas policy.  It was felt by members that in addition to the points in the existing policy, specific comment on horse licences, model aircraft and drones, and vehicular access was required.   The danger of fires on the common was discussed, but a policy could do little to stop vandalism, and the existing Parks Policy already does not allow fires or barbeques to take place on park land.  Enforcement was an issue. There were two different approaches to this being 1) simply erect the appropriate signage and hope residents behave sensibly in following the guidance or 2) actively seek to enforce regulations which would require properly trained and equipped enforcement officers.   

	Action: The clerk to draft an extended policy for Bury Field Common to be discussed at the next meeting. Once agreed, this will in turn inform new signage on the common once the actual transfer of land takes place.   

9.3	The working group considered a request to create a policy to allow newly forming groups of people to make use of the MUGAs at two of the councils parks and play areas.  Cllr Bah-Pokawa explained that she was keen to start up an embryonic ladies netball group, which would help in achieving the Town Council’s vision of being more inclusive and helping residents to become healthier.  There were also several other local villages and towns interested in this idea, who would be keen to play against a Newport Pagnell Netball Team.  Members of the working group discussed the idea and felt that:
	a) no one should pay charges to use the Council’s MUGA facilities
	b) anyone should be free to use the MUGAs as they turned up. 
	c) no one should have the right to put up even a temporary notice on a MUGA fence saying for example, ‘Netball group plays here between x and y on Tuesdays’ or words to that effect.
	d) Anyone wanting to use the MUGA would have to wait until other occupants had completed their use of the facility, even if only one person was using it at the time.   
	e) No policy was required on the subject. 

	Prop: PW	Sec: ML

ITEM 10.   P&F/SEPT/2021: TREASURY  

The Responsible Finance Officer was delegated the authority to amend the CCLA Property Account and Deposit Account to authorise Abigail Bassett (the new Responsible Finance Officer) as a signatory on the accounts, and to remove herself, Lesley Donovan, as a signatory, owing to her impending retirement.   

Action: The RFO to send a copy of these minutes to the CCLA and to effect the necessary signatory changes.    

ITEM 11.   P&F/SEPT/2021: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

11.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was considered by the members of Policy and Finance.   
	
11.2	To start preparations on specifications for a VOIP telephony tender and contract in 2022.  Status: Objective not started as yet. 
 
[bookmark: _Hlk83715948]11.3	To keep a watchful eye on the Covid pandemic’s longer term financial implications on reserves and other issues arising during the Post Covid period.  Status:  Cllr Winsor questioned when physical working group meetings might start.  It was felt that this should be an item discussed by Full Council as several members remained classified as highly vulnerable, and may therefore not be eligible for booster vaccinations.  A suitable venue was also a consideration, as it would not be possible to use the Youth Club for all Council working group meetings, without removing a large portion of the clientele bringing in the income necessary to allow the Youth Club Trust to function.    

11.4	To monitor costs associated with the Bury Common Transfer. Status: Negotiations on passporting the remaining rural grant have yet to be concluded with MKC.   

11.5	To help with the settling in of the new RFO/Deputy Clerk. Status: The new officer, Abigail Bassett, was appointed in August 2021.  The working group discussed whether to apply for a second Zoom account, under the new officer’s name, as the practice of holding numerous meetings on the same night was causing public embarrassment, owing to having to leave and restart meetings after 45 minutes. It was not possible to share one account where meetings were being held in succession.  Members discussed whether a Teams account could be used instead, but it was felt that generally Zoom was preferred, because it didn’t limit numbers attending, allowed for gallery view, and was understood by all members, even those that did not have Office 365 for all their home computer software packages. It was therefore agreed to stick with Zoom and to procure another account. 

	Prop: PW	Sec: PG    

ITEM 12.   P&F/SEPT/2021: BAD DEBTS 

The Working Group considered the matter of the previous tenant at the Green Park office running up a bad debt, as a result of the grace period on payment of rent which was introduced by the Government during the Covid shutdown period in 2020.  The occupant had not been able to continue the business after her return to work, as a result of a poor business climate, and had surrendered her lease.  

It was agreed that the Council should write of £550 in unpaid rental as a bad debt, as there was no chance of recovering this from the tenant, and it would be just as costly to take the matter to the small claims court.     

There being no further business to discuss the meeting closed at 9.20 pm.
The date of the next meeting is 25th October 2021.   
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
