NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 19th October 2021 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Roger Hornblow (Vice Chair), Roger Clarke, Diane Kitchen, Richard Pearson, Sue Garner & Anne Butler.
Reps:
Non present 
Absent:
Cllr Harris
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 OCT/ALLOT 2021: APOLOGIES FOR ABSENCE
Apologies were accepted for Cllr Philip Gage.
ITEM 2 OCT/ALLOT 2021: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 OCT/ALLOT 2021: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on 20th July 2021 were agreed as a true and accurate record and signed by Cllr Hornblow. 
ITEM 4 OCT/ALLOT 2021: ALLOTMENT SITES

Lakes Lane 

There were no matters to discuss for Lakes Lane Allotments.  

London Road 
Cllr Hornblow advised the ACO that he would shortly be providing her with a list of unworked plots as there were now a few that he was concerned about. 

There were no further matters to discuss for London Road.  

Railway Meadows
The ACO advised the AWG that the Site Rep at the Tickford Street Allotment site had kindly provided her with two substantial plastic water troughs to be used at the Railway Meadow site to replace a couple of the metal water containers there that had rusted. She advised the AWG that she would be replacing the remaining 9 water troughs with an alternative style but would replace a couple at a time to see how they weathered before replacing all. 

Action: The ACO to replace the remaining metal water troughs with smaller plastic alternatives as and when required.  
There were no further matters to discuss for Railway Meadows.
Tickford Street

The ACO advised the AWG that the taps had now been removed from each site as part of an experiment to see if it would prevent damage to them over the winter period. She advised that each tap had been labelled up to be returned to the correct standpipe and were being stored off site to be returned at the end of March. The ACO advised that all the standpipes had been cloched with a plastic bag and that padlocks across all sites had received their six monthly clean and lubrication. However, the Handyman had reported that he had been reluctant to remove the taps at the Tickford Street site as they had had been boxed in slightly so could potentially be damaged if removed. He had reported that the taps at this site seemed to be of a better quality and to date there had not been the same issues reported with taps at this site as there had at others. The AWG agreed that these taps could remain in situ.  
Action: The ACO to update the Handyman and the Site Reps at Tickford Street regarding these taps and to report back to the AWG in the spring with an update on status of the taps at all other sites. 
There were no further matters to discuss for Tickford Street Allotments.

Willen Road 
The ACO advised the AWG that she had written to all Willen Road tenants at the time of issuing their rent letters asking if anyone would like to step forward as Site Rep. She advised the AWG that to date no one had come forward and was concerned that although John had agreed to continue as best he could until such time a replacement was found, he was now finding it harder to get to site. The AWG wished to express their thanks to John for all his hard work at Willen Road Allotments and asked if it would be possible for him to continue on an advisory level for a short time longer. It was suggested by Cllr Clarke that posters could be put up on the gates so that tenants were aware that the position still needed to be filled. 
Action: The ACO to arrange for a poster to be put up on the gates advertising the role as soon as possible. 


There were no further matters to discuss for Willen Road Allotments.

ITEM 5 OCT/ALLOT 2021: ALLOTMENT BUDGET REPORT  

The Committee accepted the current Budget Reports from the Responsible Finance Officer. 
ITEM 6 OCT/ALLOT 2021: VISION / OBJECTIVES FOR 2021/2022    

The Allotment Committee reviewed the progress being made against the objectives for 2021/2022 and was satisfied that they were being met. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are continually keeping an eye on pegs to ensure they are visible and that numbers can be read clearly. 

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit and to reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain.

	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. The Site Rep then assesses their existing plot before further poles are offered or to see how plots can be reduced in size sensibly.

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise and checks on all fencing and gates are made periodically each year. Proposed budgets to improve security at the Tickford Street Allotment site are being put forward for financial year 2022/23. 

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Cllr Hornblow continues to monitor the health of the trees and report back any issues to the AWG.   

	To promote and publicise the allotments sites, including potential news sites and events such as the Horticultural & Handicraft Show for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events such as the Horticultural and Handicraft Show.   


ITEM 7 OCT/ALLOT 2021: LIFECYCLE PLAN
The AWG received and noted the Lifecycle Plan. 

ITEM 8 OCT/ALLOT 2021: BUDGETS AND PROJECTS FOR 2022/23
The AWG discussed and considered the draft budget report provided by the RFO. The Committee were happy with the report and did not request any amendments to it. However, the AWG did not see where they could make any possible savings at this current time. 
The AWG discussed the possible projects for 2022/23 and their associated costs and wished to put forward the following projects to the PAF Working Group. 
· To replace the existing fencing and gates at Tickford Street Allotments with 1.8m high palisade fencing to the front of the site to improve security.

Action: The ACO to source more quotes, as the ACO has to date only received just one quote from fencing suppliers.
· To replace all padlocks and their keys at Railway Meadows with more durable and robust padlocks to improve security and to reduce damage through wear and tear. 
        Action: The ACO to request the locksmiths to advise if the new more robust padlocks can be configured to take the existing keys.

· To investigate the possibility of extending the Lakes Lane Allotment site to provide more allotment space, if considered necessary to assist in reducing the waiting list. 

Action: The ACO to ask if the fencing supplier could provide a tentative estimate for the proposed new fencing at Lakes Lane, so, if necessary, then the AWG will have figures to work with. 
ITEM 9 OCTALLOT 2021: ITEMS FOR THE NEXT COMMITTEE AGENDA
Regular items to appear on the next agenda, including:
· Possible extension of the Lakes Lane Allotments – update.
There being no further business the meeting closed at 3pm
The date of the next meeting is Tuesday 16th November 2021. 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

