NEWPORT PAGNELL TOWN COUNCIL
     
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 13th October 2021 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Mark Lombardo (Chair), Binta Bah-Pokawa (Vice Chair), Sue Garner, Ann Butler and Tony Oyakhire, 
	                                                                                                                                                                                                                                                                
Attending:	Mandy Voyde (PR & Events officer) 
		Brian Breacher
	         	 	 	          		          		       		 	          
ITEM 1.  CEPR/OCT/2021:  APOLOGIES FOR ABSENCE

Apologies were received from Cllr Langridge, Cllr Pearson and Emma Sweet-Roe (Vice-Chair Carnival).  There were no apologies from Cllr Harris. 
	 
ITEM 2.  CEPR/OCT/2021:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  CEPR/OCT/2021:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  CEPR/OCT/2021:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the virtual meeting held on 15th September 2021 as a true record of that meeting.

Prop: ML  Sec: DK

ITEM 5.  CEPR/OCT/2021:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival: This event did not go ahead this year. 
Strawberry Fayre:  Cllr Lombardo will act as the contact with this organisation for the Town Council  
Soapbox Derby:  This event did not go ahead this year. 
Horticultural Show: This event did not go ahead this year. 
Fireworks Event: This event is going ahead on Friday 5th November.  It was suggested for Cllr Lombardo to approach Policy and Finance Committee to see if any funds would be available to assist placing public conveniences at this event. £360 has already been raised out of £500 required.  It was advised wrist bands would be given out on entry to gage crowd numbers for future insurance purposes. 
Christmas Lights:  The lights will be turned on without a switch on event. 

ITEM 6.  CEPR/OCT/2021: EVENTS

6.1.	Review of events  

	Choral Evening
	
Cllr Garner reported positive feedback from Ousedale school and parents regarding the live videos on Facebook as well as from dignitaries who were very impressed with the talent. It was suggested to reach out further to community groups on Facebook.  Although currently reaching out to the Great Linford Parish areas it was felt this should be extended to Olney and Sherington. A total of £432.09 was raised for the Mead Centre.

The Events Officer and office staff received thanks for the event which was felt to be a successful one. 

Action: The Events Officer to join Olney and Sherington fb groups to enable sharing of events.

	Shopping Event
	
It was agreed the late night shopping was not a success. Although the ghost walk was hugely popular it did not bring people into the shops. It was felt the entertainment did not add any value to the event. Instead a brass band would be arranged, and it would be established whether a Father Christmas stall could be arranged.  

6.2	Vintage Event 2022 

6.2.1	No change was noted on the latest officer’s report. It was suggested to keep the name the same and maybe include a logo in relation to the Jubilee.  It was proposed to erect bunting in celebration of the Queens Platinum Jubilee. Cllr Kitchen has already asked the Christmas Lights team and they are happy to erect it.  Cllr Lombardo advised there are 26 strings across the High Street and it was suggested to be erected every other string totalling 13.  
	The Events Officer advised she now needs to reconnect with all those who have advised they will be taking part in this event and confirm with all local pubs in the High Street.

	Pro: DK Sec: ML

	Action: Cllr Kitchen and the Events Officer to work out the cost of bunting and circulate to committee.
The Events Officer to contact MKC for permission for bunting.
The Events Officer to make contact with all pubs in the High Street

6.3	Memorial Event 2021

6.3.1	The Events Officer advised there were 50 reservations for this event. It was discussed that the Events Officer should contact Tracey Leigh to find out who was involved with the Covid support group and who should be invited.  It was decided to offer a certificate of recognition to all of those involved, this would be presented during the service. Seating was discussed and spaced out rows was agreed. 

	Action: 
The Events Officer to send Cllr Day a copy of the order of service so he can prepare. 
	The Events Officer to contact Tracey Leigh.
 
6.4	Local Shopping Event 

6.4.1	The Events Officer advised the URC was available from 11am Friday 3rd December until 5pm Saturday 4th December. The Parish Church is not available and currently still waiting to hear back from the Methodist.  The committee felt the Methodist should put on their own Christmas Fayre and make arrangements for stalls. 

	Action: The Events Officer to follow up with the Methodist Church

	It was proposed to hold the arts in the pop up shop on Friday and home businesses on Saturday.  

	Pro: ML Sec: DK 

	Cllr Garner agreed to contact Ousedale art department to see if their 6th form students would like to display here. Cllr Lombardo advised the home businesses will be putting together a leaflet to drop into local shops.
	It was discussed involving the scouts to have a presence in the High Street to encourage shoppers into the pop up shop, Cllr Lombardo to contact the 5th group. 

	Although the previous late night shopping was unsuccessful it was decided for the Events Officer to make contact with High Street retailers and gage participation numbers.

	Entertainment
	It was decided not to engage the ghost walk or singers for this event. It was agreed to invite the face painter back but to seek space inside the URC. It was decided a choir or brass band would be more suitable entertainment and to be located underneath the veranda at Boots after having sought permission. Cllr Garner offered to contact two local dance groups to see if they are willing to put on a performance on Saturday. 

	Action: Cllr Garner to contact Ousedale art department and dance groups
	Action: The Events Officer to find out how many tables will fit in the church. 
	Action: Cllr Lombardo to contact the 5th Newport Pagnell Scout group. 
	Action: Cllr Lombardo and Cllr Bah-Pokawa to organise the home businesses
	Action: The Events Officer to contact High Street businesses
	Action: The Events Officer to seek permission from Boots / Medical Centre.
	 
 
	It was proposed to invite the farmers market to hold an additional market on Friday 3rd December and also invite them to stay and join the Food Truck Friday. 

	Pro: ML Sec: BB

	Action: The Events Officers to contact the farmers market coordinator to gage response.	
	Action: Cllr Lombardo to liaise with food truck Friday and to obtain a licence for the food trucks if this is agreed. 	 

6.5	Circus
	The Events Officer advised this event went well with one complaint from a resident regarding traffic which had to be redirected. 

ITEM 7.  CEPR/OCT/2021: ACCOUNTS AND BUDGET 

The committee considered the accounts for August and raised no issues with these. 

The budget for 2022/23 was also considered. The Events Officer was asked to complete the application to the PAF and request £1000 be added for the trail brochure.  

Action: The Events Officer to find out when the budget needs to be submitted by as committee have another item they would like to add. 


ITEM 8.  CEPR/SEPT/2021:  VISION AND OBJECTIVES

The committee reviewed progress against the following objectives:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: It was proposed to delay the official opening of Milton Drive until spring 2022. 
Pro: ML Sec: T.O.  The Hornbeam opening should also take place early in the spring. 

Objective 2:  To plan a major vintage event for the town in 2022.  Status: See item 6.2 above. 

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2022. It was agreed at full Town Council meeting these would resume in Jan 2022.

Action: Cllr Lombardo to investigate suitable location ready for January. 

Objective 4: To put on a memorial event for the town Post Covid-19. Status: See item 6.3 above.  . 

Objective 5:	To identify and meet with groups with different cultural references. Status: See item 11


Objective 6:  To assist retailers to put on a weekend shopping event, with the Town Council providing a pop-up shop venue for for home businesses, street entertainment and advertising for the event, and to seek to obtain funding from the MKC High Street refurbishment fund for this purpose.   Status: See item 6.4 above.

ITEM 9.  CEPR/OCT/2021: PRESS RELEASES
	It was decided to send a press release for the shopping event to the Citizen (as long as free of charge), Phonebox and also MKFM – Cllr Garner to forward contact details MKFM. 

	Advertising
	It was agreed to extend the sharing of FB posts further afield to Olney and Sherington community groups. It was decided not to take out another advert in the Citizen due to very low numbers receiving a hard copy.  It was agreed to take out an ad in the Phonebox.  Flyers to be issued again to all shops and request they keep them in the window until after the event. 

	Action: The Events Officer to arrange new flyer 
	Action: Cllr Garner to forward contact details for MKFM to the Events Officer

ITEM 10.  CEPR/OCT/2021: ELECTRONIC SIGNAGE 

The Events Officer explained the issues regarding access to the USB port.  It was suggested from Cllr Garner to contact Danfo to see if it would affect our contract if a hole was drilled to reroute the port safely inside the toilet block.

	Action: The Events Officer to contact Danfo regarding this. It has been established from Danfo that this is not possible owing to the washing down procedure inside the toilets. 

ITEM 11.  CEPR/OCT/2021: TOWN TRAIL AND TOWN SHOPPING MAP

11.1	It was decided to invite Cllr Paul Day to the next meeting to discuss the town shopping map idea.

11.2	 It was agreed to move the town trail item to next month’s agenda

ITEM 12. CEPR/OCT/2021: FLORAL DISPLAYS 2022

It was agreed next years colours for the town floral displays would be red, white and blue. 

ITEM 13.  CEPR/OCT/2021: FARMER’S MARKET

The Events Officer noted a complaint had been received regarding the waste bin that had been situated on market hill and caused disturbance to the farmers market and food truck Friday. 

Action: The Events Officer to contact MKC to request removal.

ITEM 14. CEPR/OCT/2021: THEME FOR FACEBOOK AND INSTAGRAM

14.1	This month’s focus was left to the Events Officer to decide. 

14.2 	The report on user statistics for the website and social media was received.   

ITEM 15.  CEPR/OCT/2021: CULTURAL REFERENCES GROUPS

15.1 It was agreed to move this item to next month’s agenda.

ITEM 16.  CEPR/OCT/2021: A WELCOMING TOWN

It was agreed to move this item to next month’s agenda. 
		
ITEM 17.  CEPR/OCT/2021: ITEMS FOR THE NEXT AGENDA

To receive a proposal from Cllr Day for a town shopping map and brochure and invite him to the meeting to discuss.

To hear ideas from Cllr Bah-Pokawa and Brian Breacher regarding good neighbours and making Newport Pagnell a friendly town.

There being no further business the meeting closed at 9.45pm. The date of the next meeting is 11th November 2021. 
				
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
