NEWPORT PAGNELL TOWN COUNCIL     


Minutes of a meeting of the Sports, Health and Wellbeing Committee

of Newport Pagnell Town Council held at 7pm 

on Monday 25th October 2021 as a Virtual Meeting using Zoom
Present:
Cllrs Binta Bah-Pokawa (Chair), Roger Clarke, Paul Day, Diane Kitchen and Sue Garner
  
Simon Churchman (Contracts Manager-Places Leisure)

Tom Reed (General Manager– Places Leisure)
In attendance:
Shar Roselman (Town Clerk)



Mandy Voyde (PR & Events Officer)
ITEM 1 OCT 2021/SH&W:
 WELCOME TO THE CHAIR AND APOLOGIES FOR ABSENCE

1.1
The Chair was welcomed to the meeting.
1.2
Apologies for absence were received from Cllrs Winsor and Lombardo. 
ITEM 2 OCT 2021/SH&W:
DECLARATIONS OF INTEREST


There were no declarations of interest.
ITEM 3 OCT 2021/SH&W:
QUESTIONS FROM THE PUBLIC

There were no questions from the public.
ITEM 4 OCT 2021/SH&W:
MINUTES OF THE LAST MEETING

4.1
The minutes of the meeting held on 26th April 2021 were agreed as a true record.
4.2
The minutes of the Stakeholder Working Group Meeting dated 28th June 2021 were received.
ITEM 5 OCT 2021/SH&W:
VOLUMETRICS AND ACCOUNTS/GAIN SHARE
5.1
The clerk asked Places Leisure what had happened to the school performance figures, which reflected zero attendance since the start of the pandemic. TR advised that schools were welcomed back in September and are looking to increase numbers by January. TR advised walk in swimming sessions have been re-introduced on Saturday and Sunday. The other swim related numbers look healthy. The clerk asked what the plans were to improve gym membership numbers.  TR advised that they are planning and are on track to return to pre covid figures by beginning of the next financial year. Places Leisure are also planning to increase classes in January.  
5.2
 SC advised they believe that they should be back to pre-covid figures by March 2022. TR advised there is a huge demand for learn to swim and figures which are currently at 2,000, were at 2050 pre-covid. TR advised they are experiencing resourcing issues with swimming teachers across the board.  SC stated their resignation level is at 30% higher than 2019. The clerk asked if they offer apprenticeships for swimming teachers. SC advised they have secured funding through swim England and joined the kick starter programme which is aimed at 23 years and younger including the long term unemployed in which the government pays up to 25 hours for 6 months and £1500 for training. TR advised 2 members of staff are currently undergoing apprenticeships for swim teacher status. The clerk asked how many apprentices Places Leisure are looking to have in the future and SC advised as many as is possible, given that a new resource to manage apprentices is being brought in. The clerk offered help from the Town Council to promote this. SC will discuss recruitment strategy with Places Leisure.  BBP asked to prioritise Newport Pagnell residents – suggested open day at Ousedale.  TR advised many current staff are residents.
ITEM 6 OCT 2021/SH&W:
HEALTH AND SAFETY ISSUES
There was nothing of significance to report and no RIDDOR incidents had occurred. The limited number of minor incidents equated very favourably with their other sites.
SC advised they were still operating to their covid risk assessment but with lifted restrictions which could be reintroduced quickly if needed.
ITEM 7 OCT 2021SH&W:
COMPLAINTS 

TR advised written complaints are responded to within 48 hours.  BBP suggested Places Leisure list answers on website to frequently asked questions. RC asked if there was any feedback on the bookings system, TR advised it has improved, although some people still prefer to book over the phone. SC advised a lot of work has gone into improving the booking system on the website and app.  They are looking at moving to a ticketing system whereas it will allow every activity to be purchased online. This system will allow for much better data recording, so it will be possible to track areas where no or limited use is being made of the facilities.  

Action: Places Leisure to look into FAQ on website.
ITEM 8 OCT 2021SH&W:
MAINTENANCE ISSUES
The clerk advised they are dealing with a blockage in the outside drainage at the pool which is currently being addressed by Places Leisure and paid for by the Town Council, as part of the Council’s contractual obligations. 
ITEM 9 OCT 2021/SH&W: WRSG
The clerk advised the plans still haven’t been agreed yet due to the football club proposing to move the pitch by 5 metres.  The football club will be financially liable for additional costs such as moving or replacing the stands, new lighting, and new dugouts, if this is feasible. 
The clerk also advised the tender for the sale of Tickfield Field Farm site will be evaluated by MKC in March 2022.  Within the criteria for deciding on the best bid is the requirement for a company who is ‘business plan ready’ which will mean they are ready to start the first phase soon.
If they decide on a bidder without a fixed plan for the site, there will be a further delay in the funding being available. 

The clerk advised of the development of 4 hectares of additional land being given to NPTC as part of the sporting provision for MK East.  Unfortunately Bloor homes will be putting a crossover bridge base on this land and it is unknown how much space this will occupy or what part of the site the base will be build. There are no plans for the use of this land at present but it could be considered for a cricket oval and pavilion as there are plans to create a linkage road through WRSG to this site. The clerk asked Places Leisure to confirm that when the refurbishment of the site takes place, that they continue to be happy for the management of the site moves over to the football club – SC confirmed agreement.

The clerk advised the tip area could be considered in the future for alternative sports which are not already catered for as it was now becoming much more acceptable to build on such sites, given proper soil sampling of the site.
 ITEM 10 OCT 2021 /SH&W: PROGRAMME PLANS FOR THE MIDDLETON POOL AND FITNESS STUDIO
10.1 
TR advised they have been contacted by the Medical Centre to create another  youth mental health/fit for sport scheme which they will discuss in January and will be able to provide an update at the next meeting.  They are currently looking at funding for phase 3. The clerk suggested it would be a good idea to explore a mental health programme opportunity for adults as well as children with the Medical Centre. 

10.2
The clerk reported low uptake from families on the free school meal scheme for the summer activities programme.  How to reach deprived families without creating a stigma was discussed.  SG suggested the Town Council could hold similar specialist classes as other parishes which target low mobility.  TR advised this could be looked at to include in the programme.


SC advised the new ticketing system would help identify key areas to be targeted. RC asked who would finance and the clerk suggested that it may be possible to request funding from MKC. 
 ITEM 11 OCT 2021/SH&W: VISION AND OBJECTIVES
· To manage consequences of moving through the pandemic with minimum financial loss
· To progress with involving the community in sports such as the Sports Day 
· To work on the timeline for development of Willen Road Sports Ground and to   work with the relationships between clubs at Willen Road and communicate with them regarding the developments
ITEM 12 OCT 2021/SH&W: FINANCE 

12.1 
SAR expenses for September 2021 were received and no issues were raised.
12.2
It was proposed by BBP and unanimously agreed that £2,500 to be added to the 2022/23 base budget for the cycling lessons at Hornbeam, which were a requirement of the Sport England funding,  and that £1,000 was added for a project to explore Newport Pagnell’s deprived community’s needs. 
Action: The SH&W officer to complete the budget report and send to the RFO.

ITEM 13 OCT 2021/SH&W: CONSULTATION ON OPEN SPACE

The MKC consultation on open space was received. No comment will be made on this consultation. 
ITEM 14 OCT 2021/SH&W: ITEMS FOR THE NEXT AGENDA 
There being no further business the meeting closed at 7.57 pm.
The date of the next meeting is 25th April 2022.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   4                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


