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MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   Sue Garner – Trustee Newport Pagnell Youth Club
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Philip Gage – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	
Date:  25th November 2021 at 11.30 am as a virtual meeting using Zoom conferencing facilities.  


ITEM 1: ADMINSTRATION

1.1 Phil Winsor stepped down as  a Trustee,  and was thereafter voted in and appointed again as a Trustee for a 4-year term-of-office. 

1.2 As is required by the constitution, Euan Henderson stepped down as Chairman.  Sue Garner nominated Euan Henderson to stand for another year, and this was supported by Philip Gage. Euan Henderson was again elected as chairman of the Trust. 

1.3 The Clerk of the Trust and the Treasurer, who are both volunteers, will continue in their duties for the forthcoming year. 

1.4 There were apologies from Cllr Phil Winsor for the meeting.

ITEM 2: MINUTES
The minutes of the Virtual Meeting of the Trust, held on 23rd September 2021, were approved. 

ITEM 3: ACCOUNTS AND GOVERNANCE
The Trustees received the accounts to September 2021 and a report from the Treasurer. It was noted that the Rotary Club referred to was the Newport Pagnell Rotary Club. 

ITEM 4: FRIDAY NIGHT YOUTH CLUB 
A report and accounts from Youth Network MK was received, showing the attendance at both the senior and junior clubs.  The parent volunteer and student volunteer were both very welcome news. Sue Garner asked if students completing their Duke of Edinburgh Awards could undertake some volunteering work.  The clerk is to put her in touch with Youth Network MK to discuss this, and to advise Youth Network MK of the trustees approval of these volunteers.     

A report was received from Youth Network MK on the Summer of Fun activities. These had been hugely successful and had led to new members joining the social club.  Unfortunately the HAF funding received was now limited to only children who received free school meals, which was a  disappointment to the NP Youth Club Trust, particularly as both Debbie Scott and Michael Diamond had advised that it would be impossible to recruit sufficient children from this source to put on further classes in December or next year.  Euan Henderson will discuss this matter with the member at MKC responsible for funding future HAF projects. Debbie Scott is to be thanked for her great report on this topic.  
 
Cllr Winsor had advised that he had not as yet visited the Friday Night Youth Club. Cllr Garner will make arrangements for a visit to the Youth Club and will advise the clerk of when she is available to do so.     
   
ITEM 5: GENERAL ISSUES  

The clerk advised that it was unknown as to whether the fire alarm at the Youth Club had gone off 
unexpectedly when no one was in the building.  The security alarm had been removed for just this reason, and Churchill’s Fire Services had been out to check the fire alarm. They had not found anything wrong with the fire alarm, but had replaced a couple of electronic sensors within the alarm. There had been no reason for the fire alarm to go off.  On instruction from the Town Council, Churchill’s had also removed the two speakers from outside the Youth Club building, so that in future the fire alarm would only work within the building. The Town Council was investigating alternative options for a fire alarm, including an alarm which only flashed lights in warning, and would produce clear instructions for emergency councillor responders on what to do in the event of an alarm going off unexpectedly out of office hours.    
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ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST
The next scheduled meeting of the Trust is 24th January  2022.    

There being no further business the meeting closed at 11.59 am.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


